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(Paper 1a) 

Board of Management - Action and Decision Log  
Meeting No 44 – 14 December 2023 

Meeting 
Date 
 

Agenda Item Reference Details Action 
Owner 

Due Date Action / 
Decision 

Open / 
 Complete / 
 Approved / 
 Declined 

31/10/23 Performance 
Dashboard 

BOM43: 
A01 

Board Members are requested to access, test and feedback to David Davidson on the 
performance Dashboard available via the Teams App Power BI 

David 
Davidson 
/Board 
Members 

14.12.23 Action  

31/10/23 Board & Committee 
Terms of Reference & 
2023/24 Work Plans 
(Paper 5b) (P) 
 

BOM43: 
D01 

The board approved the Board and Committee Terms of Reference and 2023/24 
Work Plans 

NA NA Decision Approved 

31/10/23 Board & Committee 
Terms of Reference & 
2023/24 Work Plans  
 

BOM43: 
A02 

ARC, LTQC & BRIC Committees are requested to consider the option of reducing the 
number of meetings by discussing the requirements of workplans for AY24/25, 
feeding back to the Board for the March meeting. 

Committee 
Chairs 

28.03.24 Action Completed 
via 
Committeee
Chair reports 
for Dec 
meeting 

31/10/23 Board Effectiveness 
Report 2022-23 & 
Development Plan 
2023-24 (Paper 5c) (P) 
 

BOM43: 
D02 

The Board approved the Board Effectiveness Report 2022-23 & Development Plan 
2023-24 

NA NA Decision Approved 

31/10/23 Evaluation of 
Effectiveness of Board 
(Chair) 2022-23 (Paper 
6) (R) 
 

BOM43: 
D03 

The Board approved the Evaluation of Effectiveness of Board (Chair) 2022-23 Report. NA NA Decision Approved 

31/10/23 2023-24 Outcome 
Agreement & 2022-23 
Self-Evaluation Report 
(Paper 7) (R) 
 

BOM43: 
D04 

The Board approved the draft 2023-24 Outcome Agreement & 2022-23 Self-
Evaluation Draft Report for submission to SFC 

NA NA Decision Approved 

31/10/23 2023-24 Outcome 
Agreement & 2022-23 
Self-Evaluation Report 
(Paper 7) (R) 

BOM43: 
A03 

A Campbell to bring updated Report to the December Board meeting. A Campbell 14.12.23 Action  

31/10/23 2023-24 Ayrshire 
College Risk Register 
as at Sept 2023  

BOM43: 
D05 

The Board approved the 2022-23 Ayrshire College Risk Register as at Sept 2023. NA NA Decision Approved 

31/10/23 2023-24 Ayrshire 
College Risk Register 
as at Sept 2023 

BOM43: 
A04 

Board session on risk to be scheduled. A Ritchie/ 
H Denholm 

July 24 Action  
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Meeting 
Date 
 

Agenda Item Reference Details Action 
Owner 

Due Date Action / 
Decision 

Open / 
 Complete / 
 Approved / 
 Declined 

31/10/23 College Transformation 
Projects 

BOM43: 
A04 

A Campbell to bring updated plan to the December Board meeting following 
discussion and agreement at BRIC. 

A Campbell 14.12.23 Action Completed 
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h
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n
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n
o

va
tiv

e
 w

o
rk

o
f 

E
C

O
 in

 s
us

ta
in

ab
ili

ty
 w

ith
in

 t
he

 B
u

ilt
 E

n
vi

ro
n

m
e

n
t 

a
n

d
 A

e
ro

sp
ac

e
. 

T
h

is
 h

a
s 

le
d

 t
o

 u
s 

in
tr

od
u

ci
n

g
 E

C
O

 t
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p
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at
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n
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n
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O
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 d
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 d
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 d
e

ve
lo

p 
a

 C
o

lle
g

e 
E

n
tr

ep
re

ne
u

ria
l 

C
a

m
pu

s.
 A

ls
o

, t
o

 b
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 o
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 m
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 c
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t p
ro

g
re

ss
 A

yr
sh

ire
 C

o
lle

g
e 

is
 a

lre
a

d
y 

m
a

ki
ng

 i
n 

th
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e
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R
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n
d
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 d
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n
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e
 le

g
a

lit
y 

of
 a

ct
iv

iti
e

s 
a

n
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u
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m
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n
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 c
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 d

is
cl

o
su

re
s 

m
a

de
 in

 th
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l s
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 b
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le
ge

 b
ui

lt 
ou

r 
W

ill
ie

 M
ac

ki
e 

S
ki

lls
 H

ub
 a

t 
ou

r 
K

ilw
in

ni
ng

 C
am

pu
s.

 T
hi

s 
fa

ci
lit

y 
w

ill
 

en
ab

le
 t

he
 C

ol
le

ge
 t

o 
ex

p
an

d 
its

 c
on

st
ru

ct
io

n 
pr

ov
is

io
n 

in
 N

or
th

 A
yr

sh
ire

 a
nd

 e
qu

ip
 f

ut
ur

e 
an

d 
cu

rr
en

t 
st

ud
en

ts
 w

ith
 t

he
 g

re
e

n,
 d

ig
ita

l 
an

d 
te

ch
no

lo
gy

 s
ki

lls
 t

o 
be

 s
u

cc
es

s 
in

 t
hi

s 
se

ct
or

. 
It 

al
so

 e
na

bl
es

 t
he

 
C

ol
le

ge
 to

 d
el

iv
e

r 
ap

pr
en

tic
e

sh
ip

s 
in

 N
or

th
 A

yr
sh

ire
 fo

r 
th

e 
fir

st
 ti

m
e 

an
d 

a
 r

an
ge

 o
f u

ps
ki

lli
ng

 a
nd

 r
es

ki
lli

ng
 

op
po

rt
un

iti
es

 f
or

 th
e 

co
m

m
un

ity
.  

  
 T

he
 C

ol
le

ge
 h

as
 c

o
nt

in
ue

d 
to

 in
ve

st
 in

 d
ig

ita
l t

ec
hn

ol
og

y 
fo

r s
ta

ff 
an

d 
st

ud
en

ts
 a

nd
 h

as
 b

eg
un

 a
n 

ex
te

ns
iv

e
 

di
gi

ta
l i

nf
ra

st
ru

ct
ur

e 
pr

oj
ec

t t
ha

t 
w

ill
 c

o
nt

in
ue

 d
ur

in
g 

20
23

-2
4 

to
 e

n
su

re
 o

ur
 c

ur
ric

u
lu

m
 o

ff
er

 is
 r

ef
le

ct
iv

e
 o

f 
th

e 
la

te
st

 te
ch

no
lo

gy
 d

ev
el

op
m

en
ts

 a
nd

 s
u

pp
or

t f
un

ct
io

ns
 a

re
 e

ffi
ci

en
t a

nd
 c

on
tin

ue
 to

 p
ro

vi
de

 a
n 

ex
ce

lle
nt

 
cu

st
om

er
 s

e
rv

ic
e.

   
 In

 t
he

 f
irs

t 
fu

ll 
ac

a
de

m
ic

 y
e

ar
 n

ot
 d

is
ru

pt
ed

 b
y 

C
O

V
ID

, 
st

ud
en

t 
re

te
nt

io
n 

im
pr

ov
ed

 a
cr

os
s 

al
l 

m
od

es
 o

f 
de

liv
e

ry
 b

ut
, 

m
or

e 
im

po
rt

an
tly

, 
on

 f
ul

l-
tim

e 
pr

og
ra

m
m

es
, 

st
ud

en
t 

re
te

nt
io

n 
in

cr
e

as
ed

 b
y 

7.
8%

. 
 S

tu
de

nt
 

sa
tis

fa
ct

io
n 

in
cr

e
as

e
d 

by
 2

%
 (

96
%

),
 w

e 
w

er
e 

aw
ar

de
d 

B
rid

ge
 to

 B
us

in
es

s 
E

nt
e

rp
ri

se
 C

ol
le

ge
 o

f t
he

 Y
ea

r,
 

sh
or

tli
st

ed
 fo

r 
4 

C
ol

le
ge

 D
ev

el
op

m
en

t N
et

w
or

k 
A

w
ar

ds
, s

h
or

tli
st

ed
 fo

r 
ou

r s
e

co
nd

 G
re

en
 G

ow
n 

A
w

ar
d

 a
nd

 
ac

hi
ev

ed
 o

ur
 I

nv
es

to
rs

 in
 P

eo
pl

e 
G

ol
d 

A
w

ar
d.

   
 

 O
ve

rv
ie

w
 o

f 
P

er
fo

rm
a

n
ce

 R
ep

o
rt

 
 T

he
 B

oa
rd

 o
f M

an
ag

em
en

t o
f A

yr
sh

ire
 C

ol
le

ge
 p

re
se

nt
s 

its
 P

er
fo

rm
an

ce
 R

ep
or

t t
og

et
he

r 
w

ith
 th

e 
A

ud
ite

d 
F

in
an

ci
al

 S
ta

te
m

en
ts

 fo
r 

th
e 

ye
ar

 e
nd

ed
 3

1 
Ju

ly
 2

02
3.

 
 T

hi
s 

P
er

fo
rm

an
ce

 R
ep

or
t 

pr
ov

id
es

 a
 d

et
ai

le
d 

su
m

m
ar

y 
of

 t
he

 p
er

fo
rm

an
ce

 o
f 

th
e 

C
ol

le
ge

 d
ur

in
g 

20
22

-2
3 

an
d 

ho
w

 it
 m

ea
su

re
s 

an
d 

m
on

ito
rs

 it
s 

pe
rf

or
m

an
ce

. T
he

 R
ep

or
t a

ls
o

 in
cl

ud
es

 th
e 

st
ra

te
gi

c 
is

su
es

 a
nd

 r
is

ks
 

fa
ci

ng
 t

he
 C

ol
le

ge
. 

 
 L

eg
al

 S
ta

tu
s 

 T
he

 C
ol

le
ge

 i
s 

in
co

rp
or

at
ed

 u
nd

er
 t

he
 F

ur
th

er
 a

nd
 H

ig
he

r 
E

du
ca

tio
n 

(S
co

tla
nd

) 
A

ct
 1

99
2 

an
d 

is
 f

un
de

d
 

di
re

ct
ly

 b
y 

th
e 

S
co

tt
is

h 
F

un
di

ng
 C

ou
nc

il.
 T

he
 C

ol
le

ge
 i

s 
a 

ch
ar

ity
 (

S
co

tti
sh

 c
h

ar
ity

 n
um

be
r 

S
C

02
11

77
) 

re
gi

st
er

ed
 w

ith
 th

e 
O

ffi
ce

 o
f t

he
 S

co
tti

sh
 C

ha
rit

y 
R

eg
ul

at
or

 a
nd

 is
 re

co
gn

is
e

d 
by

 H
M

 R
ev

en
ue

 a
nd

 C
us

to
m

s 
as

 a
 c

h
ar

ity
 fo

r t
he

 p
ur

po
se

d 
of

 S
ec

tio
n 

50
5,

 In
co

m
e 

an
d 

C
or

p
or

at
io

n 
T

ax
es

 A
ct

 1
98

8.
 A

s 
su

ch
, t

he
 C

ol
le

g
e

 
is

 e
xe

m
pt

 f
ro

m
 c

o
rp

or
at

io
n 

ta
x 

on
 i

ts
 c

h
ar

ita
bl

e 
ac

tiv
iti

es
. 

T
he

 C
ol

le
ge

 r
ec

ei
ve

s 
no

 s
im

ila
r 

ex
em

p
tio

n 
in

 
re

sp
ec

t o
f V

al
ue

 A
dd

ed
 T

ax
. 
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A
yr

sh
ir

e 
C

o
ll

eg
e 

S
ta

te
m

en
t 

o
f 

A
m

b
it

io
n

 a
n

d
 R

ef
re

sh
 a

n
d

 R
en

ew
 P

la
n

 2
0

21
-2

02
4 

 T
he

C
ol
le
ge
’s
S
ta
te
m
en
t
of
A
m
bi
tio
n
20
30
,
w
hi
ch

se
ts
ou
t
th
e
C
ol
le
ge
’s
lo
ng

-t
er

m
 

am
bi

tio
ns

 
an

d 
as

pi
ra

tio
ns

, w
as

 la
un

ch
ed

 in
 A

ug
us

t 2
02

1.
 T

he
 S

ta
te

m
en

t 
of

 A
m

bi
tio

n 
is

 a
s 

fo
llo

w
s:

 
  

A
yr

sh
ire

 C
ol

le
ge

 S
ta

te
m

en
t 

of
 A

m
bi

tio
n 

20
30

 

A
yr

sh
ire

 C
ol

le
ge

 w
ill

 b
e 

an
 i

ns
pi

ra
tio

na
l 

pl
ac

e 
of

 l
ea

rn
in

g 
w

he
re

 i
nd

iv
id

ua
ls

 c
a

n 
ex

ce
l 

an
d 

re
al

is
e

 t
he

ir 
fu

ll 
po

te
nt

ia
l. 

A
 p

la
ce

 w
he

re
 b

us
in

es
se

s 
an

d
 c

om
m

un
iti

es
 c

an
 a

cc
es

s 
sk

ill
s,

 
ex

pe
rt

is
e 

an
d 

in
no

va
tio

n 
th

at
 

su
pp

or
ts

 
lo

ca
l 

an
d 

na
tio

na
l 

ec
on

om
ic

 
de

ve
lo

pm
en

t 
an

d 
in

cl
us

iv
e

 g
ro

w
th

.  

W
e 

w
ill

 a
ch

ie
ve

 th
is

 th
ro

ug
h 

st
ro

ng
 c

o
lla

bo
ra

tio
n 

an
d 

pa
rt

ne
rs

h
ip

 w
or

ki
ng

 a
nd

 b
y 

in
ve

st
in

g 
in

 
an

d 
va

lu
in

g 
ou

r 
st

af
f a

nd
 s

tu
de

nt
s.

  

T
hi

s 
st

at
em

en
t 

ha
s 

th
re

e 
un

de
rp

in
ni

ng
 a

m
bi

tio
ns

: 

• 
A

m
bi

tio
n 

1:
 

T
o 

be
 a

n 
ac

ce
ss

ib
le

, i
ns

pi
ra

tio
na

l a
nd

 in
cl

us
iv

e
 p

la
ce

 t
o 

w
or

k 
an

d 
le

ar
n

. 
• 

A
m

bi
tio

n 
2:

 T
o 

su
pp

or
t, 

em
po

w
er

 a
nd

 in
sp

ire
 o

ur
 s

ta
ff 

an
d 

st
ud

en
ts

. 
• 

A
m

bi
tio

n 
3:

 T
o 

be
 a

 h
ig

h
-p

er
fo

rm
in

g 
an

d 
en

vi
ro

nm
en

ta
lly

 r
es

po
ns

ib
le

 c
ol

le
ge

 r
ec

og
ni

se
d 

fo
r 

ex
ce

lle
nc

e
, 

eq
ua

lit
y 

an
d 

in
te

g
rit

y.
 

 In
 a

dd
iti

on
, 

a 
R

ef
re

sh
 a

nd
 R

en
ew

 P
la

n 
20

21
-2

4 
ha

s 
be

en
 d

ev
e

lo
pe

d 
w

hi
ch

 i
de

nt
ifi

es
 k

e
y 

st
ra

te
g

ic
 

ob
je

ct
iv

es
 f

or
 t

he
 n

ex
t 

th
re

e
 y

e
ar

s.
 T

he
se

 o
bj

ec
tiv

e
s 

w
ill

 s
u

pp
or

t 
ec

o
no

m
ic

 a
nd

 s
o

ci
al

 r
ec

o
ve

ry
 a

nd
 

co
nt

rib
ut

e 
to

 a
ch

ie
vi

ng
 th

e 
th

re
e 

am
bi

tio
ns

.  
 

 D
ur

in
g 

20
21

-2
4,

 A
yr

sh
ire

 C
ol

le
ge

 w
ill

: 
 

 
• 

E
m

be
d 

a 
cu

ltu
re

 o
f 

op
en

 le
ad

er
sh

ip
 a

nd
 e

m
po

w
er

m
en

t 
w

he
re

 s
ta

ff 
an

d 
st

ud
en

ts
 fe

el
 v

a
lu

ed
, t

he
ir 

vo
ic

e
s 

a
re

 h
ea

rd
, 

an
d 

th
ey

 a
re

 in
vo

lv
e

d 
in

 d
e

ci
si

on
s 

w
hi

ch
 a

ff
ec

t t
he

m
. 

• 
P

ro
vi

de
 a

n 
in

sp
ira

tio
na

l c
ol

le
ge

 e
xp

er
ie

nc
e 

w
hi

ch
 s

up
po

rt
s 

an
d 

en
ab

le
s 

st
ud

en
ts

 t
o 

ov
er

co
m

e 
th

e 
di

sr
up

tio
n 

to
 l

ea
rn

in
g 

ca
us

e
d 

by
 t

he
 p

an
de

m
ic

 a
nd

 t
o 

su
cc

es
sf

ul
ly

 p
ro

gr
es

s 
on

 t
he

ir 
le

ar
ni

ng
 

jo
ur

ne
y.

 
• 

E
m

be
d 

di
ve

rs
ity

 
an

d 
in

cl
us

io
n 

in
 

al
l 

de
ci

si
on

s 
an

d 
su

pp
or

t 
st

af
f 

an
d 

st
ud

en
ts

 
by

 
pr

ov
id

in
g 

ac
ce

ss
ib

le
 o

p
po

rt
un

iti
es

 to
 le

ar
n,

 w
or

k 
an

d 
de

ve
lo

p.
 

• 
F

oc
u

s 
on

 b
ei

ng
 a

 h
ig

h-
pe

rf
or

m
in

g 
co

lle
ge

 u
nd

er
pi

nn
ed

 b
y 

ex
ce

lle
nc

e
 in

 s
te

w
ar

ds
hi

p,
 e

ffe
ct

iv
e

 r
is

k 
m

an
ag

em
en

t 
an

d 
th

e 
hi

gh
es

t 
st

an
da

rd
s 

of
 c

or
po

ra
te

 g
ov

er
na

nc
e.

  
• 

R
es

po
nd

 t
o 

th
e 

cl
im

at
e 

ch
an

ge
 e

m
er

ge
nc

y 
by

 b
ei

ng
 e

nv
iro

nm
en

ta
lly

 r
es

po
ns

ib
le

, 
em

be
dd

in
g 

su
st

ai
na

bi
lit

y 
in

 o
u

r 
le

ar
ni

ng
 a

nd
 t

ea
ch

in
g 

an
d 

bu
si

ne
ss

 o
pe

ra
tio

ns
. 

• 
W

or
k 

w
ith

 p
ar

tn
er

s,
 i

nc
lu

di
ng

 b
us

in
es

se
s,

 t
o 

co
-c

re
at

e 
a 

po
rt

fo
lio

 o
f 

le
ar

ni
ng

 a
nd

 s
ki

lls
 t

ha
t 

is
 

re
le

va
nt

, 
dy

n
am

ic
, 

fle
xi

bl
e,

 a
nd

 r
es

po
ns

iv
e 

to
 e

m
pl

oy
er

 a
nd

 in
du

st
ry

 n
ee

ds
, 

to
 c

ur
re

nt
 a

nd
 f

ut
ur

e 
sk

ill
s 

re
qu

ire
m

en
ts

 a
nd

 c
on

tr
ib

ut
es

 t
o 

so
ci

al
 a

nd
 e

co
no

m
ic

 r
ec

ov
er

y.
   

• 
D

ev
el

op
 a

nd
 s

u
pp

or
t 

st
af

f 
an

d 
st

ud
en

ts
 t

o 
w

or
k 

an
d 

le
ar

n 
in

 n
ew

 a
nd

 in
no

va
tiv

e
 w

ay
s 

to
 e

na
bl

e 
ex

ce
lle

nc
e

 in
 a

ll 
as

pe
ct

s 
of

 le
ar

ni
ng

 a
nd

 te
ac

h
in

g 
an

d 
se

rv
ic

e 
de

liv
e

ry
. 

 T
he

 R
ef

re
sh

 a
nd

 R
en

ew
 P

la
n 

pr
o

vi
de

s 
th

e 
co

nt
ex

t f
or

 a
m

bi
tio

ns
 s

et
 o

ut
 in

 o
th

er
 s

tr
at

eg
ic

 d
oc

um
en

ts
, s

u
ch

 
as

 th
e 

up
da

te
d 

Le
ar

ni
ng

 a
nd

 T
ea

ch
in

g 
S

tr
at

e
gy

 2
02

1
-2

4,
 D

ig
ita

l S
tr

at
eg

y 
20

22
-2

02
5 

an
d 

P
eo

pl
e 

S
tr

at
eg

y 
20

22
-2

02
5.

 T
he

 R
ef

re
sh

 a
nd

 R
en

ew
 P

la
n 

al
so

 p
ro

vi
de

s 
th

e 
ov

er
ar

ch
in

g 
fr

am
ew

or
k 

fo
r t

he
 C

ol
le

g
e’
s

20
22

-
23

O
ut

co
m

e 
A

g
re

em
en

t 
as

 a
gr

ee
d 

w
ith

 th
e 

S
co

tt
is

h
 F

un
di

ng
 C

ou
nc

il 
(S

F
C

).
 

 C
on

su
lta

tio
n 

w
ith

 s
tu

de
nt

s,
 s

ta
ff 

an
d 

st
ak

eh
ol

de
rs

 w
ill

 ta
ke

 p
la

ce
 d

ur
in

g 
A

Y
 2

02
3

-2
4
on
th
e
C
ol
le
ge
’s
ne
w

st
ra

te
gi

c 
pl

an
. 
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S
F

C
 O

u
tc

o
m

e
 A

g
re

em
en

t 
 T

he
 C

ol
le

ge
 a

gr
ee

d 
an

 O
ut

co
m

e 
A

gr
ee

m
en

t w
ith

 th
e 

S
co

tt
is

h 
F

un
di

ng
 C

ou
nc

il 
fo

r 
20

22
-2

3.
 T

hi
s 

O
ut

co
m

e 
A

gr
ee

m
e

nt
 fo

cu
se

s 
on

 th
e 

fo
llo

w
in

g 
ou

tc
om

es
: 

 
• 

O
ut

co
m

es
 f

or
 s

tu
de

nt
s.

 
• 

O
ut

co
m

es
 f

or
 e

co
no

m
ic

 r
ec

ov
er

y 
an

d 
so

ci
al

 r
en

ew
al

.  
 

T
he

 C
ol

le
ge

 p
ro

du
ce

s 
a 

se
pa

ra
te

 r
ep

or
t 

on
 p

er
fo

rm
an

ce
 a

ga
in

st
 t

he
 O

ut
co

m
e 

A
gr

ee
m

en
t. 

T
hi

s 
is

 i
n 

ad
di

tio
n 

to
 th

e 
pe

rf
or

m
an

ce
 d

at
a 

co
lla

te
d 

w
ith

in
 th

is
 p

er
fo

rm
an

ce
 r

ep
or

t. 
T

he
 p

er
fo

rm
an

ce
 r

ep
or

te
d 

in
 th

e 
se

pa
ra

te
 o

ut
co

m
e 

ag
re

em
en

t 
re

po
rt

 i
nc

lu
de

s 
ke

y 
pe

rf
or

m
an

ce
 i

nd
ic

a
to

rs
 in

 r
el

at
io

n 
to

 s
tu

de
nt

 s
ta

tis
tic

s 
su

ch
 a

s 
nu

m
be

rs
, r

et
en

tio
n 

an
d 

ac
hi

ev
em

en
t. 

 P
er

fo
rm

an
ce

 o
f 

A
yr

s
h

ir
e 

C
o

ll
eg

e 
in

 2
02

2-
23

 
 T

he
 C

ol
le

ge
 r

ev
ie

w
s 

its
 p

or
tfo

lio
 o

f 
co

ur
se

s 
on

 a
n 

an
nu

al
 b

as
is

. 
It 

is
 a

n 
ev

id
en

ce
-b

as
e

d 
ap

pr
oa

ch
 w

hi
ch

 
in

co
rp

or
at

es
 S

co
tt

is
h

 G
ov

e
rn

m
en

t 
po

lic
y 

di
re

ct
io

n,
 n

at
io

na
l 

an
d 

re
gi

on
al

 l
ab

ou
r 

m
ar

ke
t 

in
fo

rm
at

io
n,

 t
he

 
A

yr
sh

ire
 R

eg
io

na
l 

E
co

no
m

ic
 S

tr
at

eg
y 

an
d 

A
yr

sh
ire

 G
ro

w
th

 D
ea

l. 
C

ou
rs

e
s 

no
 l

on
ge

r 
in

 d
em

an
d,

 n
ot

 
ac

hi
ev

in
g 

su
cc

es
s 

or
 n

ot
 r

el
at

ed
 to

 n
at

io
na

l, 
re

gi
on

al
 a

nd
 lo

ca
l p

rio
ri

tie
s 

ar
e 

re
m

ov
ed

 fr
om

 th
e 

C
ur

ric
u

lu
m

 
D
el
iv
e
ry
P
la
n
(C
D
P
)
fo
r
th
e
fo
llo
w
in
g
ac
ad
em
ic
ye
ar
.
T
hi
s
an
nu
al
pr
oc
es
s
en
su
re
s
th
at
th
e
C
ol
le
ge
’s

po
rt

fo
lio

 o
f 

co
ur

se
s 

is
 a

lig
ne

d 
to

 n
at

io
na

l, 
re

gi
on

al
 a

nd
 l

oc
al

 p
ol

ic
y 

ob
je

ct
iv

e
s.

 T
he

 e
ffe

ct
iv

e
ne

ss
 o

f 
th

e 
C
ol
le
ge
’s
cu
rr
ic
u
lu
m
pl
an
ni
ng
ar
ra
ng
em
en
ts
ca
n
be
ev
id
en
ce
d
by
an
in
te
rn
al
au
di
tc
o
nd
uc
te
d
du
rin
g
20
22

-
23

. T
he

 in
te

rn
al

 a
ud

it 
of

 th
e 

C
D

P
 p

ro
ce

ss
es

 p
ro

vi
de

d 
su

bs
ta

nt
ia

l a
ss

ur
an

ce
 o

n 
th

e 
ex

is
tin

g 
ar

ra
ng

em
en

ts
 

(t
he

 h
ig

he
st

 a
ss

ur
a

nc
e

 r
at

in
g)

 a
nd

 id
en

tif
ie

d 
no

 a
re

as
 fo

r 
im

pr
ov

em
en

t. 
 

 In
 2

0
22

-2
3,

 th
e 

C
ol

le
ge

 d
el

iv
e

re
d

 1
22

,5
5

2 
cr

ed
its

 (
98

.9
%

) 
ag

ai
ns

t t
he

 S
F

C
 t

ar
ge

t o
f 1

23
,8

67
 c

re
di

ts
. 

T
he

 
ac

tu
al

 d
el

iv
e

ry
 w

as
 th

er
ef

or
e 

w
ith

in
 th

e 
2%

 le
ew

ay
 s

e
t b

y 
S

F
C

 w
hi

ch
 m

ea
ns

 th
e 

C
ol

le
ge

 d
oe

s 
no

t r
eq

ui
re

 
to

 r
ep

ay
 a

ny
 o

f t
he

 fu
nd

in
g 

it 
ha

s 
re

ce
iv

e
d 

fr
om

 th
e 

S
F

C
.  

   
 T

he
 C

ol
le

ge
 i

s 
re

co
gn

is
ed

 l
oc

al
ly

, 
re

gi
on

al
ly

 a
nd

 n
at

io
na

lly
 a

s 
an

 o
rg

an
is

a
tio

n 
w

hi
ch

 m
ak

es
 a

 p
os

iti
ve

 
di
ff
er
en
ce
to
th
e
liv
e
s
of
its
st
ud
en
ts
,t
o
ou
r
co
m
m
un
iti
es
,t
o
A
yr
sh
ire
’s
ec
on
om
y
an
d
to
S
co
tla
nd
.

 
 P

ar
ts

 o
f 

A
yr

sh
ire

 h
av

e 
le

ve
ls

 o
f 

ch
ild

re
n

 l
iv

in
g 

in
 c

o
m

b
in

ed
 l

ow
 i

nc
om

e 
an

d 
m

at
er

ia
l 

de
pr

iv
a

tio
n 

hi
gh

er
 

th
an

S
co
tla
nd
’s
na
tio
na
l
av
er
ag
e
of
20
%
.
A
yr
sh
ire
al
so
ha
s
am
on
gs
t
th
e
hi
gh
es
t
yo
ut
h
un
em
pl
oy
m
en
t

ra
te

s 
in

 S
co

tla
nd

 a
nd

 a
 h

ig
he

r 
pr

o
po

rt
io

n 
of

 p
eo

pl
e 

of
 w

or
ki

ng
 a

ge
 w

ith
 lo

w
 o

r 
no

 q
ua

lif
ic

a
tio

ns
 t

ha
n 

th
e 

re
st

 o
f t

he
 c

o
un

tr
y.

  
 E

as
t 

an
d 

N
or

th
 A

yr
sh

ire
 lo

ca
l a

ut
ho

rit
ie

s 
ar

e 
am

on
gs

t 
th

e 
to

p 
si

x 
co

un
ci

ls
 w

ith
 t

he
 h

ig
he

st
 lo

ca
l s

ha
re

 o
f 

S
co

tt
is

h
 In

de
x 

of
 M

ul
tip

le
 D

ep
riv

a
tio

n 
(S

IM
D

) 
20

 p
er

 c
e

nt
 m

os
t d

ep
ri

ve
d 

da
ta

 z
o

ne
s 

(S
IM

D
20

) 
in

 S
co

tla
nd

. 
A

yr
sh

ire
 h

as
 c

irc
a 

26
 a

re
as

 w
hi

ch
 a

re
 a

m
on

g 
th

e 
m

os
t d

ep
ri

ve
d 

5%
 in

 S
co

tla
nd

. 
 T

he
 C

ol
le

ge
 s

u
pp

or
ts

 a
 h

ig
h 

nu
m

be
r 

of
 s

tu
de

nt
s 

liv
in

g 
in

 t
he

 1
0%

 m
os

t 
de

pr
iv

e
d 

po
st

co
de

 a
re

as
. 

In
  

20
22

-2
3 

th
e 

C
ol

le
ge

 d
el

iv
e

re
d 

20
%

 o
f i

ts
 to

ta
l d

el
iv

e
ry

 in
 th

e 
10

%
 m

os
t d

ep
ri

ve
d 

ar
e

as
. T

he
 C

ol
le

ge
 a

im
s 

to
 e

ns
ur

e 
th

at
 th

e 
pe

rc
e

nt
ag

e 
of

 s
tu

de
nt

s 
liv

in
g 

in
 th

e 
10

%
 m

os
t d

ep
ri

ve
d 

po
st

co
de

 a
re

as
 is

 r
ep

re
se

nt
at

iv
e 

of
 t

he
A

yr
sh

ire
 r

eg
io

n 
in

 li
ne

 w
ith

 n
at

io
na

l t
ar

ge
ts

. 
 

 A
yr

sh
ire

 C
ol

le
ge

 i
s 

re
co

gn
is

e
d 

as
 a

n 
in

cl
us

iv
e

 c
o

lle
ge

. 
A

 c
o

ns
is

te
nt

 a
nd

 p
ro

a
ct

iv
e

 f
oc

us
 o

n 
ac

ce
ss

, 
in

cl
us

io
n 

an
d 

di
ve

rs
ity

 h
as

 c
re

at
ed

 a
 s

tr
on

g 
et

ho
s 

am
on

gs
t 

st
af

f 
an

d 
st

ud
en

ts
. 

T
hi

s 
ha

s 
be

en
 a

 c
rit

ic
a

l 
su

cc
es

s 
fa

ct
or

 i
n 

in
cr

ea
si

ng
 s

tu
de

nt
 o

ut
co

m
es

 y
e

ar
 o

n 
ye

ar
 a

nd
 i

t 
w

ill
 c

on
tin

ue
 t

o 
be

 a
 d

riv
er

 f
or

 
im

pr
ov

em
en

t i
n 

st
ud

en
t o

ut
co

m
es

 o
ve

r 
th

e 
ne

xt
 th

re
e

 y
e

ar
s.

 
 T

he
 m

os
t r

ec
en

t S
F

C
 C

ol
le

ge
 L

ea
ve

r 
D

es
tin

at
io

n 
S

ur
ve

y 
re

po
rt

ed
 th

at
 9

5%
 o

f t
he

 C
ol
le
ge
’s
st
ud
en
ts
,w
ith

a 
co

nf
irm

ed
 d

es
tin

at
io

n,
 a

ch
ie

ve
d 

a 
po

si
tiv

e 
de

st
in

at
io

n 
si

x 
m

on
th

s 
af

te
r 

co
m

pl
et

in
g 

th
ei

r 
co

ur
se

 o
f s

tu
dy

. 
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T
he

 S
F
C
ha
s
se
t
am
bi
tio
us

an
d
st
re
tc
h
in
g
ta
rg
et
s
fo
r
al
l
of
S
co
tla
nd
’s
co
lle
ge
s
to
de
liv
e
r
su
cc
es
sf
u
l

ou
tc

o
m

es
 f

or
 c

ar
e 

ex
pe

rie
nc

e
d 

st
ud

en
ts

, 
ai

m
in

g 
fo

r 
pa

rit
y 

w
ith

 t
he

ir 
pe

er
s.

 I
n 

20
22

-2
3,

 A
yr

sh
ire

 C
ol

le
g

e
 

ha
d 

81
8 

ca
re

 e
xp

er
ie

nc
ed

 s
tu

de
nt

 e
nr

ol
m

en
ts

 o
n 

co
ur

se
s 

la
st

in
g 

16
0 

ho
ur

s
or

 m
or

e.
 T

hi
s 

re
pr

es
en

ts
 a

 
28

%
 in

cr
ea

se
 in

 c
ar

e 
ex

pe
rie

nc
e

d 
st

ud
en

t e
nr

ol
m

en
ts

 w
he

n 
co

m
pa

re
d 

to
 2

0
21

-2
2.

  

A
 k

e
y 

S
co

tt
is

h 
G

ov
er

nm
en

t 
pr

io
ri

ty
 a

re
a 

of
 fo

cu
s 

is
 to

 im
pr

ov
e 

th
e 

ac
ce

ss
 a

nd
 o

ut
co

m
es

 fo
r 

st
ud

en
ts

 w
ith

 
a 

de
cl

ar
ed

 d
is

a
bi

lit
y.

 O
ve

r 
th

e 
ei

gh
t 

ye
ar

s 
fr

om
 2

01
5

-1
6 

to
 2

02
2-

23
 t

he
re

 h
as

 b
ee

n 
a 

si
gn

ifi
ca

nt
 in

cr
ea

se
 

in
 t

he
 n

um
be

r 
of

 s
tu

de
nt

s 
de

cl
ar

in
g 

a 
di

sa
bi

lit
y 

w
ith

 2
0%

 i
n 

20
15

-1
6 

ris
in

g 
to

 3
5%

 i
n 

20
22

-2
3 

of
 a

ll 
en

ro
lm

en
ts

 d
ec

la
ri

ng
 a

 d
is

a
bi

lit
y.

 O
ve

r 
th

e 
sa

m
e 

pe
rio

d 
th

os
e

 s
tu

de
nt

s 
ha

ve
 s

e
en

 t
he

ir 
su

cc
es

s 
ra

te
s 

in
cr

ea
se

 fr
om

 6
1%

 in
 2

01
5

-1
6 

to
 7

3%
 in

 2
0

22
-2

3.
 

 A
 c

u
ltu

re
 o

f 
pa

rt
ne

rs
h

ip
 w

or
ki

ng
 i

s 
em

be
dd

ed
 a

cr
os

s 
th

e 
C

ol
le

ge
. 

T
hr

ou
gh

ou
t 

20
22

-2
3,

 t
he

 C
ol

le
ge

 
co

nt
in

ue
d 

to
 in

ve
st

 s
ig

ni
fic

a
nt

 ti
m

e,
 w

or
ki

ng
 r

em
ot

el
y,

 in
 e

nh
an

ci
ng

 e
xi

st
in

g 
pr

iv
at

e,
 p

ub
lic

 a
nd

 th
ird

 s
e

ct
o

r 
pa

rt
ne

rs
h

ip
s,

 a
s 

w
el

l a
s 

de
ve

lo
pi

ng
 n

ew
 o

ne
s.

 T
h
e
C
ol
le
ge
’s
pa
rt
ne
rs
h
ip
ap
pr
o
ac
h
w
ith
un
iv
e
rs
iti
es
al
so

al
lo

w
s 

its
 s

tu
de

nt
s 

to
 g

ai
n 

ac
ce

ss
 t

o 
de

gr
ee

 p
ro

gr
am

m
es

 w
ith

 a
dv

a
nc

ed
 s

ta
nd

in
g.

 
 T

he
 C

ol
le

ge
 i

s 
a 

st
ra

te
g

ic
 b

us
in

es
s 

pa
rt

ne
r 

of
 t

he
 A

yr
sh

ire
 C

ha
m

be
r 

of
 C

om
m

er
ce

 a
nd

 I
nd

us
tr

y 
an

d 
a 

m
em

be
r 

of
 th

e 
D

ev
el

op
in

g 
th

e 
Y

ou
ng

 W
or

kf
or

ce
 A

yr
sh

ire
 S

te
er

in
g 

G
ro

up
. S

ig
ni

fic
a

nt
 e

co
no

m
ic

 s
e

ct
or

s 
in

 
th

e 
re

gi
on

 a
re

 a
er

os
p

ac
e,

 e
ng

in
ee

ri
ng

, h
ea

lth
 a

nd
 s

o
ci

a
l c

a
re

, e
ar

ly
 e

du
ca

tio
n,

 a
nd

 h
os

p
ita

lit
y 

an
d 

to
ur

is
m

. 
T

he
 C

ol
le

ge
 c

o
lla

bo
ra

te
s 

w
ith

 e
m

pl
oy

er
s 

an
d 

in
du

st
ry

 b
od

ie
s 

to
 p

la
n 

th
e 

pr
ov

is
io

n 
of

 c
o

ur
se

s 
to

 a
dd

re
ss

 
gr

ow
th

 in
 th

es
e 

an
d 

ot
he

r 
ec

on
om

ic
 s

ec
to

rs
. W

ith
 a

pp
ro

xi
m

at
el

y 
1

,2
00

 a
pp

re
nt

ic
e

s 
in

 tr
ai

ni
ng

 a
t a

n
y 

gi
ve

n 
tim

e,
 t

he
 C

ol
le

ge
 i

s 
th

e 
m

ai
n 

pr
ov

id
er

 o
f 

S
ci

en
ce

, 
T

ec
hn

o
lo

gy
, 

E
ng

in
ee

rin
g 

an
d 

M
at

h
em

at
ic

s 
(S

T
E

M
) 

ap
pr

en
tic

e
sh

ip
s 

in
 S

co
tla

nd
. 

 
 A

yr
sh

ire
 C

ol
le

ge
 h

as
 p

ut
 s

u
st

ai
na

bi
lit

y 
to

w
ar

ds
 t

he
 f

or
ef

ro
nt

 in
cl

ud
in

g 
re

du
ci

ng
 w

as
te

 w
ith

in
 t

he
 C

ol
le

ge
. 

T
he
C
ol
le
ge
’s
su
cc
es
sf
ul
dr
iv
e
to
w
ar
ds
su
st
ai
na
bi
lit
y
ha
s
be
en
re
co
gn
is
e
d
at
a
na
tio
na
ll
ev
el
.

 
 T

he
 C

ol
le

ge
 h

as
 p

ub
lis

he
d 

a 
S

us
ta

in
ab

ili
ty

 A
ct

io
n 

P
la

n,
 a

nd
 it

s 
am

bi
tio

n 
is

 t
o 

be
 c

a
rb

on
 n

eu
tr

al
 b

y 
20

50
, 

in
 li

ne
 w

ith
 g

ov
e

rn
m

en
t 

ta
rg

e
ts

. 
T

he
 a

nn
ua

l c
lim

at
e 

re
po

rt
 s

u
bm

itt
ed

 t
o 

th
e 

S
co

tt
is

h
 G

ov
er

nm
en

t 
sh

ow
s 

th
at
th
e
C
ol
le
ge
’s
ca
rb
on

fo
ot
pr
in
t
is
re
du
ci
ng

ye
ar
on

ye
ar
.
T
he

C
ol
le
ge

co
m
p
lie
d
w
ith

th
e
S
co
tt
is
h

G
ov

er
nm

en
t 

su
st

ai
na

bi
lit

y 
re

po
rt

in
g 

in
 l

in
e 

w
ith

 t
he

 r
eq

ui
re

m
en

ts
 o

f 
th

e 
C

lim
at

e
 C

ha
ng

e 
(S

co
tla

nd
) 

A
ct

 
20

09
. 

 T
he

 C
ol

le
ge

 c
o

nt
in

ue
s 

its
 jo

ur
ne

y 
of

 im
pr

ov
em

en
t 

in
 2

02
3-

24
 a

nd
 r

em
ai

ns
 f

oc
us

ed
 o

n 
in

cr
ea

si
ng

 s
tu

de
nt

 
at

ta
in

m
en

t 
an

d 
ac

hi
ev

em
en

t. 
 F

in
a

n
ci

al
 O

b
je

ct
iv

es
 

 T
he

C
ol
le
ge
’s
fin
an
ci
al
ob
je
ct
iv
es

ar
e
to
be

fin
an
ci
al
ly
su
st
a
in
ab
le
w
hi
le
co
nt
in
ui
ng

to
in
ve
st
in
th
e

de
ve

lo
pm

en
t 

of
 s

tu
de

nt
-c

e
nt

re
d 

se
rv

ic
es

, 
in

fr
as

tr
uc

tu
re

 a
nd

 r
es

ou
rc

es
. 

T
he

 f
in

an
ci

al
 c

o
nt

ex
t 

an
d 

fu
nd

in
g 

se
tt

le
m

en
ts

 o
ve

r 
re

ce
nt

 y
e

ar
s 

co
nt

in
ue

 to
 p

re
se

nt
 c

h
al

le
ng

es
 to

 th
es

e 
fin

an
ci

al
 o

bj
ec

tiv
es

. 
 T

he
 C

ol
le

ge
co

nt
in

ue
s 

to
 d

ev
e

lo
p 

its
 f

in
an

ci
al

 p
la

nn
in

g 
st

ru
ct

ur
es

, 
bu

dg
et

in
g,

 m
on

ito
rin

g 
an

d 
fin

an
ci

al
 

re
po

rt
in

g 
sy

st
em

s 
to

 s
up

po
rt

 a
 c

o
m

pl
ex

 o
rg

a
ni

sa
tio

n 
of

 t
he

 s
ca

le
 o

f 
A

yr
sh

ire
 C

ol
le

ge
. 

R
ob

us
t 

fin
an

ci
al

 
pl

an
ni

ng
 r

em
ai

ns
 a

 k
ey

 p
rio

ri
ty

 g
oi

ng
 fo

rw
ar

d 
gi

ve
n 

th
e 

ch
al

le
ng

es
 fo

r 
th

e 
co

lle
ge

 s
e

ct
or

 a
ro

u
nd

 th
e 

le
ve

ls
 

of
 f

un
di

ng
 m

ad
e 

av
ai

la
bl

e 
w

hi
le

 c
o

nt
in

ui
ng

 t
o 

de
m

on
st

ra
te

 f
in

an
ci

al
 s

u
st

ai
na

bi
lit

y.
 

 T
he

 
E

xe
cu

tiv
e

 
Le

ad
er

sh
ip

 
T

ea
m

 
(E

LT
) 

co
nt

in
ue

s 
to

 
w

or
k 

w
ith

 
th

e 
B

oa
rd

 
of

 M
an

ag
em

en
t 

an
d 

its
 

co
m

m
itt

ee
s 

to
 r

ev
ie

w
 f

in
an

ci
al

 i
nf

o
rm

at
io

n 
re

qu
ire

m
en

ts
 a

nd
 k

e
y 

pe
rf

or
m

an
ce

 d
at

a 
to

 e
ns

u
re

 g
oo

d 
go

ve
rn

an
ce

 in
 r

el
at

io
n 

to
 c

h
al

le
ng

e 
an

d 
sc

ru
tin

y.
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R
eg

is
te

r 
o

f 
In

te
re

st
s 

 T
he

 B
oa

rd
 G

ov
er

na
nc

e 
A

dv
is

o
r 

m
ai

nt
ai

ns
 a

 r
eg

is
te

r 
of

 fi
na

nc
ia

l a
nd

 p
er

so
na

l i
nt

er
es

ts
 o

f t
he

 m
em

be
rs

 o
f 

th
e 

B
oa

rd
 o

f 
M

an
ag

em
en

t,
 i

n 
so

 f
ar

 a
s 

th
es

e
 r

el
at

e 
to

 t
he

 a
ct

iv
iti

es
 o

f 
A

yr
sh

ire
 C

ol
le

ge
. 

T
he

 r
eg

is
te

r 
is

 
av

ai
la

bl
e 

fo
r 

in
sp

ec
tio

n 
on

 t
he

 C
ol

le
ge

 w
eb

si
te

. 
 A

p
p

o
in

tm
en

ts
 t

o
 t

h
e 

B
o

ar
d

 o
f 

M
an

ag
em

en
t 

 T
he

 B
oa

rd
 o

f 
M

an
ag

em
en

t 
co

ns
is

ts
 o

f 
no

t 
le

ss
 t

ha
n 

15
, 

bu
t 

no
t 

m
or

e 
th

an
 1

8 
pe

rs
o

ns
, 

of
 w

hi
ch

 n
ot

 le
ss

 
th

an
 h

al
f 

sh
al

l b
e 

dr
aw

n 
fr

om
 p

er
so

ns
 e

ng
ag

ed
 in

 in
du

st
ria

l, 
co

m
m

er
ci

al
 o

r 
em

pl
oy

m
en

t 
m

at
te

rs
 o

r 
fr

om
 

th
e 

pr
of

es
si

on
s 

or
 p

er
so

ns
 w

ith
 a

n 
in

te
re

st
 i

n 
an

d 
th

e 
ab

ili
ty

 t
o 

co
nt

rib
ut

e 
to

 t
he

 m
an

ag
em

en
t 

of
 t

he
 

C
ol

le
ge

. T
hi

s 
is

 in
 li

ne
 w

ith
 th

e 
pr

ov
is

io
ns

 o
f T

he
 P

os
t-

16
 E

du
ca

tio
n 

(S
co

tla
nd

) 
A

ct
 2

01
3.

 T
he

 o
th

er
 B

oa
rd

 
m

em
be

rs
 i

nc
lu

de
 t

he
 B

oa
rd

 C
ha

ir,
 w

ho
 i

s 
ap

po
in

te
d

 b
y 

th
e 

S
co

tt
is

h 
G

ov
er

nm
en

t, 
th

e 
P

rin
ci

pa
l, 

a 
cu

rr
ic

u
lu

m
/t

ea
ch

in
g 

st
af

f m
em

be
r,

 a
 s

u
pp

or
t/

se
rv

ic
e

 s
ta

ff 
m

em
be

r 
an

d 
tw

o
st

ud
en

t m
em

be
rs

. 
 A

ny
 n

ew
 a

pp
oi

nt
m

en
ts

 t
o 

th
e 

B
oa

rd
 o

f 
M

an
ag

em
en

t 
ar

e 
a 

m
at

te
r 

fo
r 

th
e 

co
ns

id
er

at
io

n 
of

 t
he

 B
oa

rd
 o

f 
M

an
ag

em
en

t 
as

 a
 w

ho
le

. 
A

s 
su

ch
, 

th
er

e 
is

 a
 S

ea
rc

h 
an

d 
N

om
in

at
io

n 
C

om
m

itt
ee

 t
ha

t 
is

 r
es

p
on

si
bl

e 
fo

r 
th

e 
se

le
ct

io
n 

an
d 

no
m

in
at

io
n 

of
 

an
y 

ne
w

 
no

n-
ex

ec
ut

iv
e 

m
em

b
er
fo
r
th
e
B
oa
rd
of
M
an
ag
em
en
t’s

co
ns

id
er

at
io

n.
 T

he
 S

ea
rc

h
 a

nd
 N

om
in

at
io

n 
C

om
m

itt
ee

 is
 a

ls
o 

re
sp

on
si

bl
e 

on
 b

eh
al

f 
of

 t
he

 B
oa

rd
 f

or
 t

he
 

pr
oc

es
s 

le
ad

in
g 

to
 t

he
 a

pp
oi

nt
m

en
t 

of
 t

he
 C

ol
le

ge
 P

rin
ci

pa
l. 

T
he

 B
oa

rd
 o

f 
M

an
ag

em
en

t 
ha

s 
an

 in
du

ct
io

n 
pr

og
ra

m
m

e 
in

 p
la

ce
 a

nd
 B

oa
rd

 d
e

ve
lo

pm
en

t a
ct

iv
iti

es
 w

er
e 

h
el

d 
du

rin
g 

20
2

2-
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. 
 A

u
d

it
 a

n
d

 R
is

k 
C

o
m

m
it

te
e 

 T
he

 A
ud

it 
an

d 
R

is
k 

C
om

m
itt

ee
 c

o
ns

is
ts

 o
f 

no
n

-e
xe

cu
tiv

e
 m

em
be

rs
 f

ro
m

 t
he

 B
oa

rd
 o

f 
M

an
ag

em
en

t. 
T

he
 

C
ha

ir 
of

 t
he

 B
oa

rd
 o

f M
an

ag
em

en
t 

an
d 

P
rin

ci
pa

l a
re

 n
ot

 m
em

be
rs

 o
f 

th
e 

A
ud

it 
an

d 
R

is
k 

C
om

m
itt

ee
. 

T
hi

s 
C
om
m
itt
ee
’s
re
sp
on
si
bi
lit
ie
s
ar
e
to
ov
e
rs
ee

th
e
ex
te
rn
al
a

nd
 i

nt
er

na
l 

au
di

t 
of

 t
he

 C
ol

le
ge

 a
nd

 p
ro

vi
de

 
as

su
ra

nc
e 

to
 t

he
 B

oa
rd

 t
ha

t 
th

e 
re

qu
ire

m
en

ts
 o

f 
th

e 
C

od
e 

of
 A

ud
it 

P
ra

ct
ic

e 
pu

bl
is

h
ed

 b
y 

A
ud

it 
S

co
tla

nd
 

ar
e 

ob
se

rv
e

d.
 T

he
 A

ud
it 

an
d 

R
is

k 
C

om
m

itt
ee

 h
as

 d
el

eg
at

e
d 

re
sp

on
si

bi
lit

y 
fo

r 
en

su
rin

g 
th

e 
sy

st
em

 o
f 

ris
k 

m
an

a
ge

m
en

t 
es

ta
b

lis
h

ed
 

by
 

A
yr

sh
ire

 
C

ol
le

ge
 

re
m

ai
ns

 
fit

 
fo

r 
pu

rp
os

e 
an

d 
is

 
be

in
g 

ap
pr

op
ria

te
ly

 
m

ai
nt

a
in

ed
.  

 B
u

si
n

es
s,

 R
es

o
u

rc
es

 a
n

d
 I

n
fr

as
tr

u
ct

u
re

 C
o

m
m

it
te

e 
 T

he
 

B
us

in
es

s,
 

R
es

ou
rc

es
 

an
d 

In
fr

as
tr

uc
tu

re
 

C
om

m
itt

ee
 

co
ns

is
ts

 
of

 
m

em
be

rs
 

fr
om

 
th

e 
B

oa
rd

 
of

 
M
an
ag
em
en
t
in
cl
ud
in
g
th
e
P
rin
ci
pa
la
nd
th
e
C
ha
ir
of
th
e
B
oa
rd
.
T
hi
s
C
om
m
itt
ee
’s
re
sp
on
si
bi
lit
ie
s
ar
e
to

ov
er

se
e 

th
e 

st
ra

te
g

ic
 a

nd
 o

pe
ra

tio
na

l f
in

an
ci

al
 p

la
nn

in
g 

of
 th

e 
C

ol
le

ge
 a

nd
 p

ro
vi

de
 a

ss
ur

an
ce

 to
 th

e 
B

oa
rd

 
on

 t
he

 f
in

an
ci

al
 e

xp
en

di
tu

re
, 

fin
an

ci
al

 m
an

ag
em

en
t 

an
d 

pe
rf

or
m

an
ce

 o
f 

th
e 

C
ol

le
ge

. 
T

he
 C

om
m

itt
ee

 i
s 

re
sp

on
si

bl
e 

fo
r 

ov
e

rs
ee

in
g 

al
l 

m
at

te
rs

 r
el
at
e
d
to
th
e
C
ol
le
ge
’s
co
nt
in
ui
ng

or
ga
ni
sa
tio
na
l
de
ve
lo
pm
en
t

in
cl

ud
in

g
 o

ve
rs

ig
ht

 o
f 

th
e 

de
ve

lo
pm

en
t, 

pl
an

ni
ng

, 
an

d 
de

liv
e

ry
 o

f 
th

e 
ov

er
ar

ch
in

g 
P

eo
pl

e 
S

tr
at

eg
y,

 
pr

om
ot

in
g 

a 
po

si
tiv

e 
an

d 
in

cl
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iv
e

 c
u

ltu
re

, 
an

d 
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vi
ew

in
g 

an
d 

m
on

ito
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g 
th

e 
qu

al
ity

 a
nd

 p
er

fo
rm

an
ce

 o
f 
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ci
at

ed
 p

ro
gr
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s 

of
 w

or
k.

  
 In

 a
dd

iti
on

, 
th

e 
C

om
m

itt
ee

 o
ve

rs
e

es
 t

he
 s

tr
at

eg
ic

 a
nd

 o
pe

ra
tio

na
l p

la
nn

in
g 

of
 t

he
 e

st
at

es
 f

un
ct

io
n 

w
ith

in
 

th
e 

C
ol

le
ge
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n

d 
pr

ov
id

es
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ss
ur

an
ce

 r
eg

ar
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ng
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ol
le

ge
 e

st
at

e
s 

m
at

te
rs

 t
o 

th
e 

B
oa

rd
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 L
ea

rn
in

g
, T

ea
ch

in
g

 a
n

d
 Q

u
al

it
y

 C
o

m
m

it
te

e 
 T
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 L
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in
g 

an
d 

T
ea

ch
in

g 
C

om
m

itt
ee

 c
o

ns
is

ts
 o

f m
em

be
rs
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 th
e 

B
oa

rd
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f M
an
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em

en
t i
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lu
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ng

 th
e 

P
rin
ci
pa
la
nd
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le
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t
on
e
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ud
en
t
m
em
be
r.
T
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s
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om
m
itt
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’s
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s
ar
e
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e
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e
e
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d 

pr
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id
e 
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e
 t
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e 
B
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l 

m
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 r
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o 

th
e 

st
ra

te
g

ic
 d
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en
t 
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d 
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f 
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g,
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e
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ud
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g 

m
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g 
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 t
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d 
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al
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m
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P
er

fo
rm

an
ce

 R
ev

ie
w

 a
n

d
 R

em
u

n
er

at
io

n
 C

o
m

m
it

te
e

 
 M

em
be

rs
h

ip
 o

f 
th

is
 C

om
m

itt
ee

 c
om

pr
is

es
 t

he
 C

ha
ir 

of
 t

he
 B

oa
rd

 o
f 

M
an

ag
em

en
t, 

th
e 

V
ic

e
 C

ha
ir,

 t
he

 
S
en
io
r
In
de
pe
nd
en
tM
em
be
r,
an
d
th
e
ch
ai
rs
of
ea
ch
of
th
e
B
oa
rd
’s
co
m
m
itt
ee
s.
T
he
C
om
m
itt
ee
is
ch
ai
re
d

by
 a

 n
on

-e
xe

cu
tiv

e 
m

em
be

r 
of

 th
e 

B
oa

rd
 a

nd
 c

a
nn

ot
 b

e 
ch

ai
re

d 
by

 th
e 

C
ha

ir 
of

 th
e 

B
oa

rd
 o

f M
an

ag
em

en
t. 

T
hi
s
C
om
m
itt
ee
’s
re
sp
on
si
bi
lit
ie
s
ar
e

 
to

 
ov

er
se

e 
al

l 
m

at
te

rs
 

re
la

te
d 

to
 

P
er

fo
rm

an
ce

 
R

ev
ie

w
 

an
d 

R
em

un
er

at
io

n 
of

 t
ho

se
 m

em
be

rs
 o

f 
st

af
f 

w
ho

se
 r

em
un

er
at

io
n 

co
ns

id
er

at
io

n 
lie

s 
o

ut
 w

ith
 t

he
 s

co
pe

 o
f 

th
e 

N
at

io
na

l R
ec

og
ni

tio
n 

an
d 

P
ro

ce
du

re
s 

A
gr

ee
m

en
t (

N
R

P
A

) 
an

d 
pr

ov
id

e 
as

su
ra

nc
e

 to
 th

e 
B

oa
rd

 o
n 

al
l s

u
ch

 
m

at
te

rs
. 

In
 u

nd
er

ta
ki

ng
 it

s 
de

lib
er

at
io

ns
, 

th
e 

C
om

m
itt

ee
 w

ill
 t

ak
e 
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un
t o

f 
an

y 
ad

vi
ce

 g
iv

e
n 

by
 t

he
 S

F
C

 
in

 t
er

m
s 

of
 r

em
un

er
at

io
n 

an
y 

gu
id

an
ce

 is
su

ed
 b

y 
th

e 
S

co
tti

sh
 G

ov
er

nm
en

t,
 H

M
 T

re
as

ur
y.

  
 S

ea
rc

h
 a

n
d

 N
o

m
in

at
io

n
 C

o
m

m
it

te
e 

 M
em

be
rs

h
ip

 o
f 

th
is

 C
om

m
itt

ee
 c

om
pr

is
es

 t
he

 C
ha

ir 
of

 t
he

 B
oa

rd
 o

f 
M

an
ag

em
en

t, 
th

e 
V

ic
e

 C
ha

ir,
 t

he
 

S
en
io
r
In
de
pe
nd
en
tM
em
be
r,
an
d
th
e
ch
ai
rs
of
ea
ch
of
th
e
B
oa
rd
’s
co
m
m
itt
ee
s.
T
he
m
em
be
rs
h
ip
w
ill
al
so

in
cl

ud
e 

an
 

in
de

pe
nd

en
t 

ex
te

rn
al

 
co

-o
pt

ed
 

m
em

be
r 

ap
pr

ov
ed

 
by

th
e
B
oa
rd
.
T
hi
s
C
om
m
itt
ee
’s

re
sp

on
si

bi
lit

ie
s 

ar
e 

to
 o

ve
rs

ee
 t

he
 a

pp
oi

nt
m

en
t 

of
 t

he
 C

ol
le

ge
 P

rin
ci

pa
l, 

ov
er

se
e 

th
e 

re
cr

ui
tm

en
t 

an
d 

re
co

m
m

en
da

tio
n 

of
 n

ew
 b

oa
rd

 m
em

be
rs

 a
nd

 t
o 

co
ns

id
er

 t
he

 r
ea

pp
oi

nt
m

en
t 

of
 c

u
rr

en
t 

m
em

be
rs

 t
o 

th
e 

B
oa

rd
 o

f 
M

an
ag

em
en

t. 
T

he
 C

o
m

m
itt

ee
 d

oe
s 

th
is

 b
y 

en
su

rin
g 

th
at

 t
he

 s
ea

rc
h 

an
d 

no
m

in
at

io
n 

pr
oc

e
ss

 is
 

co
nd

uc
te

d 
in

 a
 f

ai
r 

an
d 

no
n

-d
is

cr
im

in
at

or
y 

m
an

ne
r 

w
ith

 d
ue

 r
eg

ar
d 

to
 i

ss
u

es
 o

f 
eq

ua
lit

y,
 d

iv
e

rs
ity

 a
nd

 
op

po
rt

un
ity

 in
 a

n
y 

ap
po

in
tm

en
ts

 r
ec

om
m

en
de

d.
 

 P
er

so
n

al
 d

at
a

-r
el

at
ed

 in
ci

d
en

ts
 

 S
F

C
 r

eq
ui

re
s 

co
lle

ge
s 

to
 o

ut
lin

e 
an

y 
si

gn
ifi

ca
nt

 l
ap

se
s 

of
 d

at
a 

se
cu

rit
y 

th
at

 t
ak

e 
pl

ac
e 

du
rin

g 
th

e 
ye

ar
. 

D
ur

in
g 

20
22

-2
3,
on
e
pe
rs
o
na
l
da
ta
br
ea
ch
w
as
re
po
rt
ed
to
th
e
IC
O
.
T
hi
s
w
as
a
‘C
on
fid
en
tia
lit
y
B
re
ac
h’

in
vo

lv
in

g 
th

e 
ac

ci
de

nt
al

 d
is

cl
os

ur
e 

of
 p

er
so

na
l 

da
ta

. 
T

he
 b

re
ac

h
 a

ffe
ct

ed
 t

w
o 

da
ta

 s
u

bj
ec

ts
 (

st
ud

en
ts

),
 

bo
th

 w
er

e 
vu

ln
er

ab
le

 a
nd

 t
he

re
 w

as
 a

 p
ot

en
tia

l s
ig

ni
fic

a
nt

 r
is

k 
of

 h
ar

m
 t

ha
t 

co
ul

d 
no

t b
e 

el
im

in
at

ed
. 

 
 T

he
 I

C
O

 w
as

 s
a

tis
fie

d 
th

at
 t

he
 b

re
ac

h
 w

as
 h

an
dl

ed
 e

ffe
ct

iv
el

y 
an

d 
no

 f
ur

th
er

 a
ct

io
n 

w
as

 r
ec

om
m

en
de

d.
 

 G
O

V
E

R
N

A
N

C
E

 S
T

A
T

E
M

E
N

T
 

 T
hi

s 
st

at
em

en
t h

as
 b

ee
n 

pr
ep

ar
ed

 in
 a

cc
o

rd
an

ce
 w

ith
 A

cc
ou

nt
s 

D
ire

ct
io

n 
an

d 
C

od
e 

of
 G

oo
d 

G
ov

er
na

nc
e 

fo
r
S
co
tla
n
d’
s
C
ol
le
ge
s
re
qu
ire
m
en
ts

. 
 P

ri
n

ci
p

al
 R

is
ks

 a
n

d
 U

n
ce

rt
ai

n
ti

es
 

 T
he
C
ol
le
ge
’s
B
oa
rd
of
M
an
ag
em
en
t
is
ul
tim
at
el
y
re
sp
on
si
bl
e
fo
r
th
e
C
ol
le
ge
’s
sy
st
em

of
in
te
rn
al
co
nt
ro
l

an
d 

fo
r 

re
vi

ew
in

g 
its

 e
ff

ec
tiv

e
ne
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. S

uc
h 

a 
sy

st
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 is
 d
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ig

ne
d 

to
m
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 t

h
e

 c
o

lle
g

e
, 

a
n

d
 w

ith
 a

ll 
o

th
e

r 
re

co
rd

s 
a

nd
 r

el
a

te
d

 i
nf

o
rm

a
tio

n 
re

q
u

e
st

e
d

, i
n

cl
u

d
in

g
 m

in
u

te
s 

o
f a

ll 
m

an
ag

em
e

n
t a

n
d 

sh
a

re
h

o
ld

e
r 

m
e

e
tin

g
s.

 
 

A
d

ju
s

tm
en

ts
 a

n
d

 D
is

c
lo

s
u

re
s 

4
. 

T
h

e
 

fin
an

ci
al

 
st

a
te

m
e

n
ts

 
a

re
 

fr
ee

 
o

f 
m

a
te

ria
l 

m
is

st
a

te
m

en
ts

, 
in

cl
u

d
in

g 
o

m
is

si
o

n
s.

 
 

5
. 

W
e

 
ha

ve
 

re
vi

e
w

ed
 

a
n

d
 

ap
p

ro
ve

d
 

a
ll 

d
is

cl
o

su
re

s 
m

a
d

e
 

in
 

th
e

 
fin

a
n

ci
a

l 
st

a
te

m
en

ts
 a

n
d

 w
e

 a
re

 n
o

t a
w

a
re

 o
f a

n
y 

o
th

e
r 

m
a

tte
rs

 w
h

ic
h

 r
e

qu
ire

 d
is

cl
os

u
re

 
in

 o
rd

e
r 

to
 c

o
m

p
ly

 w
ith

 t
h

e 
re

q
u

ire
m

en
ts

 o
f 

th
e 

F
u

rt
he

r 
an

d 
H

ig
h

er
 E

d
u

ca
tio

n 
(S

co
tla

nd
) 

A
ct

 1
9

9
2,

 t
h

e
 A

cc
o

u
n

ts
 D

ire
ct

io
n 

is
su

e
d

 b
y 

th
e 

S
co

tti
sh

 F
u

nd
in

g 
C
o
u
n
ci
l,
U
K
G
e
ne
ra
lly
A
cc
e
p
te
d
A
cc
ou
n
tin
g
P
ra
ct
ic
e
in
cl
u
d
in
g
F
R
S
1
0
2
“T
he

F
in
a
n
ci
a
lR
ep
o
rt
in
g
S
ta
n
da
rd
a
pp
lic
a
b
le
in
th
e
U
K
a
nd
R
ep
u
b
lic
of
Ir
e
la
n
d
”,
th
e

S
ta

te
m

e
n

t 
o

f 
re

co
m

m
e

nd
ed

 
p

ra
ct

ic
e

: 
A

cc
o

u
n

tin
g

 
fo

r 
fu

rt
h

e
r 

a
n

d
 

h
ig

he
r 

e
d

u
ca

tio
n 

a
nd

 t
h

e 
G

o
ve

rn
m

e
nt

 F
in

an
ci

a
l 

R
e

p
o

rt
in

g 
M

a
nu

a
l 

(F
R

e
M

) 
w

h
e

re
 

a
p

p
lic

a
b

le
. 

 In
te

rn
a

l 
C

o
n

tr
o

l 
a

n
d

 F
ra

u
d

 

6
. 

W
e

 
a

ck
no

w
le

d
ge

 
ou

r 
re

sp
o

n
si

b
ili

ty
 

fo
r 

th
e

 
d

e
si

g
n,

 
im

p
le

m
en

ta
tio

n 
an

d
 

m
a

in
te

na
n

ce
 o

f 
in

te
rn

al
 c

o
n

tr
o

l s
ys

te
m

s 
to

 p
re

ve
n

t 
an

d
 d

e
te

ct
 f

ra
ud

 a
nd

 e
rr

o
r.

 
W

e
 h

a
ve

 d
is

cl
o

se
d

 t
o

 y
o

u
 t

h
e

 r
e

su
lts

 o
f 

ou
r 

ris
k 

a
ss

e
ss

m
e

nt
 t

ha
t 

th
e

 f
in

an
ci

a
l 

st
a

te
m

en
ts

 m
a

y 
b

e
 m

is
st

a
te

d
 a

s 
a

 r
e

su
lt 

o
f f

ra
u

d
. 

 
7

. 
W

e
 h

a
ve

 d
is

cl
o

se
d 

to
 y

o
u

 a
ll 

in
st

an
ce

s 
o

f 
kn

ow
n 

o
r 

su
sp

e
ct

ed
 f

ra
ud

 a
ffe

ct
in

g
 

th
e

 c
o

lle
g

e
 i

nv
o

lv
in

g
 m

a
na

ge
m

e
n

t,
 e

m
p

lo
ye

e
s 

w
h

o
 h

a
ve

 a
 s

ig
n

ifi
ca

n
t 

ro
le

 i
n 

in
te

rn
a

l 
co

n
tr

o
l 

o
r 

o
th

e
rs

 t
h

a
t 

co
u

ld
 h

a
ve

 a
 m

a
te

ria
l 

e
ffe

ct
 o

n
 t

he
 f

in
an

ci
a

l 
st

a
te

m
en

ts
. 

  
 8

. 
W

e
 h

a
ve

 a
ls

o
 d

is
cl

os
ed

 t
o

 y
ou

 a
ll 

in
fo

rm
at

io
n 

in
 r

e
la

tio
n

 t
o

 a
lle

ga
tio

n
s 

o
f 

fr
a

ud
 

o
r
su
sp
e
ct
ed
fr
a
u
d
af
fe
ct
in
g
th
e
co
lle
g
e
’s
fin
a
n
ci
a
l
st
a
te
m
e
n
ts
co
m
m
u
n
ic
a
te
d

b
y 

cu
rr

e
n

t o
r 

fo
rm

e
r 

em
p

lo
ye

e
s,

 a
na

ly
st

s,
 r

eg
u

la
to

rs
 o

r 
o

th
e

rs
. 

 9
. 

W
e 

h
a

ve
 d

is
cl

o
se

d 
to

 y
o

u
 a

n
y 

si
g

n
ifi

ca
n

t 
ch

a
n

ge
s 

in
 o

u
r 

p
ro

ce
ss

es
, 

co
nt

ro
ls

, 
p

o
lic

ie
s 

an
d

 p
ro

ce
d

u
re

s 
th

at
 w

e
 d

ee
m

 n
e

ce
ss

a
ry

 to
 a

dd
re

ss
 th

e
 li

ke
ly

 e
ffe

ct
s 

of
 

th
e

 C
O

V
ID

-1
9

 p
a

nd
em

ic
 o

n
 o

u
r 

sy
st

em
 o

f 
in

te
rn

a
l c

on
tr

o
ls

. 
 A

s
s

e
ts

 a
n

d
 L

ia
b

ili
ti

e
s 

 1
0

. 
T

h
e

 
co

lle
g

e 
ha

s 
sa

tis
fa

ct
o

ry
 

tit
le

 
to

 
a

ll 
as

se
ts

 
a

n
d 

th
e

re
 

a
re

 
n

o
 

lie
n

s 
o

r 
e
n
cu
m
b
ra
n
ce
s
on
th
e
co
lle
g
e
’s
a
ss
et
s
e
xc
e
pt
fo
r
th
o
se
th
a
ta
re
d
is
cl
o
se
d
in
th
e

n
o

te
s 

to
 th

e 
fin

an
ci

a
l s

ta
te

m
e

nt
s.

  
 

1
1

. 
T

h
e

re
 w

er
e 

no
 c

ha
ng

e
s 

in
 f

ix
e

d 
a

ss
et

s 
du

rin
g

 t
h

e 
p

e
rio

d
 e

n
de

d
 3

1
/0

7
/2

0
2

3 
o

th
e

r 
th

an
 t

ho
se

 d
is

cl
os

e
d

 in
 th

e 
a

cc
ou

n
ts

. 
 

 



A
yr

sh
ire

 C
o

lle
g

e 
- 

L
e

tte
r 

o
f 

R
ep

re
se

nt
a

tio
n

 
 P

a
g

e 
3 

1
2

. 
W

e 
h

a
ve

 r
e

vi
e

w
e

d 
th

e 
re

si
d

u
a

l v
a

lu
e

s 
at

ta
ch

ed
 to

 fi
xe

d 
a

ss
et

s 
a

nd
 c

o
n

fir
m

 th
e

y 
a

re
 s

til
l 

a
p

p
ro

p
ria

te
 a

nd
 r

e
a

so
n

a
b

le
 r

e
fle

ct
io

n
s 

o
f 

th
e

se
 a

ss
e

ts
 c

on
d

iti
o

n
 a

n
d 

u
sa

ge
.  

 
1

3
. 

A
ll 

a
ct

u
a

l 
lia

b
ili

tie
s,

 c
on

tin
ge

n
t 

lia
b

ili
tie

s 
a

nd
 g

u
a

ra
n

te
e

s 
g

iv
en

 t
o

 t
hi

rd
 p

a
rt

ie
s 

h
a

ve
 b

e
en

 r
e

co
rd

e
d 

o
r 

d
is

cl
o

se
d 

a
s 

ap
p

ro
p

ria
te

. 
 

  1
4

. 
W

e
 h

a
ve

 n
o

 p
la

n
s 

o
r 

in
te

n
tio

n
s 

th
a

t m
a

y 
m

a
te

ria
lly

 a
lte

r 
th

e
 c

a
rr

yi
n

g
 v

a
lu

e
 a

n
d

, 
w

h
e

re
 r

e
le

va
n

t, 
th

e
 f

ai
r 

va
lu

e
 m

e
a

su
re

m
e

nt
s 

o
r 

cl
a

ss
ifi

ca
tio

n
 o

f 
a

ss
e

ts
 a

n
d

 
lia

b
ili

tie
s 

re
fle

ct
ed

 in
 th

e
 f

in
an

ci
a

l s
ta

te
m

en
ts

. 
 1

5
. 

W
e 

co
nf

irm
 th

at
 a

ll 
ba

nk
 a

cc
ou

n
ts

 h
a

ve
 b

e
e

n 
d

is
cl

o
se

d 
to

 y
ou

 a
n

d 
a

re
 in

cl
ud

e
d 

w
ith

in
 t

he
 f

in
an

ci
a

l s
ta

te
m

en
ts

. 
 1

6
. 

W
e

 c
o

nf
ir

m
 th

a
t t

he
 c

o
lle

g
e

 h
a

s 
n

o
t c

on
tr

a
ct

ed
 fo

r 
a

n
y 

ca
p

ita
l e

xp
en

d
itu

re
 o

th
e

r 
th

a
n 

a
s 

d
is

cl
o

se
d

 in
 t

he
 f

in
an

ci
a

l s
ta

te
m

en
ts

. 
 A

c
c

o
u

n
ti

n
g

 E
s

ti
m

a
te

s
 

 1
7

. 
 T

h
e

 
m

e
th

o
d

s,
 

d
at

a
 

a
n

d
 

si
gn

ifi
ca

nt
 

a
ss

um
p

tio
n

s 
u

se
d

 
b

y 
u

s 
in

 
m

a
ki

n
g 

a
cc

o
un

tin
g

 e
st

im
at

e
s,

 a
n

d
 t

he
ir 

re
la

te
d

 d
is

cl
os

u
re

s,
 a

re
 a

pp
ro

p
ria

te
 t

o
 a

ch
ie

ve
 

re
co

g
n

iti
on

, 
m

e
a

su
re

m
e

nt
 a

n
d 

d
is

cl
o

su
re

 t
h

a
t 

is
 r

e
a

so
n

ab
le

 i
n 

th
e

 c
on

te
xt

 o
f 

th
e

 a
p

p
lic

ab
le

 f
in

a
n

ci
a

l r
e

p
o

rt
in

g
 f

ra
m

e
w

o
rk

. 
 

L
o

an
s

 a
n

d
 A

rr
a

n
g

e
m

e
n

ts
 

 1
8

. 
T

h
e

 c
o

lle
ge

 h
a

s 
n

o
t g

ra
n

te
d

 a
n

y 
a

d
va

n
ce

s 
o

r 
cr

e
d

its
 to

, o
r 

m
a

de
 g

ua
ra

n
te

e
s 

o
n 

b
e

ha
lf 

o
f, 

d
ire

ct
o

rs
 o

th
e

r 
th

an
 t

ho
se

 d
is

cl
o

se
d

 in
 th

e
 f

in
a

n
ci

a
l s

ta
te

m
e

nt
s.

 
 

L
e

g
a

l 
C

la
im

s 
 1

9
. 

W
e

 h
a

ve
 d

is
cl

o
se

d
 to

 y
o

u
 a

ll 
cl

a
im

s 
in

 c
o

nn
e

ct
io

n
 w

ith
 li

tig
a

tio
n

 th
a

t h
a

ve
 b

e
e

n,
 

o
r 

a
re

 e
xp

e
ct

ed
 t

o
 b

e,
 r

e
ce

iv
e

d
 a

n
d

 s
u

ch
 m

a
tt

e
rs

, 
a

s 
a

pp
ro

p
ria

te
, 

h
a

ve
 b

e
en

 
p

ro
p

e
rly

 a
cc

o
u

nt
e

d 
fo

r 
a

n
d

 d
is

cl
os

e
d 

in
 th

e
 f

in
a

n
ci

a
l s

ta
te

m
en

ts
. 

 
 

L
a

w
s

 a
n

d
 R

e
g

u
la

ti
o

n
s

 
 2

0
. 

W
e 

h
a

ve
 d

is
cl

o
se

d 
to

 y
o

u
 a

ll 
kn

ow
n 

in
st

a
n

ce
s 

o
f n

on
-c

om
p

lia
n

ce
 o

r 
su

sp
e

ct
ed

 
n

o
n

-c
om

p
lia

n
ce

 w
ith

 la
w

s 
a

n
d 

re
gu

la
tio

n
s 

w
ho

se
 e

ff
e

ct
s 

sh
o

u
ld

 b
e 

co
n

si
d

e
re

d
 

w
h

e
n

 
p

re
p

a
rin

g
 

th
e

 
fin

a
n

ci
a

l 
st

at
em

e
nt

s 
a

n
d

 
d

is
cl

o
su

re
s,

 
in

cl
u

d
in

g
 

no
n

-
co

m
p

lia
n

ce
 m

at
te

rs
: 

 a
. 

In
vo

lv
in

g 
fin

an
ci

a
l i

m
p

ro
p

rie
ty

; 
 

b
. 

R
e

la
te

d 
to

 
la

w
s 

o
r 

re
g

u
la

tio
n

s 
th

a
t 

h
av

e
 

a
 

d
ire

ct
 

ef
fe

ct
 

on
 

th
e

 
d

e
te

rm
in

at
io

n
 o

f 
m

a
te

ria
l 

a
m

ou
n

ts
 a

nd
 d

is
cl

os
u

re
s 

in
 t

h
e

 [
co

m
p

an
y 

/ 
g
ro
u
p
]’s
fin
an
ci
a
ls
ta
te
m
e
nt
s;

 



A
yr

sh
ire

 C
o

lle
g

e 
- 

L
e

tte
r 

o
f 

R
ep

re
se

nt
a

tio
n

 
 P

a
g

e 
4 c.

 
R

e
la

te
d 

to
 l

aw
s 

an
d 

re
g

u
la

tio
n

s 
th

a
t 

h
a

ve
 a

n
 i

nd
ire

ct
 e

ffe
ct

 o
n 

am
o

u
n

ts
 

a
n

d
 d

is
cl

o
su

re
s 

in
 t

he
 f

in
a

n
ci

a
l 

st
a

te
m

e
n

ts
, 

b
u

t 
co

m
p

lia
n

ce
 w

ith
 w

h
ic

h
 

m
a
y
be
fu
nd
am
en
ta
lt
o
th
e
o
pe
ra
tio
n
s
o
f
th
e
co
lle
g
e
’s
b
u
si
n
e
ss
,
its
ab
ili
ty

to
 c

on
tin

ue
 in

 b
u

si
ne

ss
, 

o
r 

to
 a

vo
id

 m
a

te
ria

l p
e

n
a

lti
e

s;
 a

nd
 

 
d

. 
In

vo
lv

in
g 

m
a

na
g

em
en

t, 
o

r e
m

p
lo

ye
e

s 
w

ho
 h

av
e

 s
ig

n
ifi

ca
n

t r
o

le
s 

in
 in

te
rn

a
l 

co
n

tr
o

l, 
o

r 
o

th
e

rs
. 

 2
1

. 
W

e
 a

re
 u

n
a

w
a

re
 o

f 
a

ny
 k

n
o

w
n

 o
r 

p
ro

b
a

b
le

 i
ns

ta
n

ce
s 

o
f 

n
o

n
-c

om
p

lia
n

ce
 w

ith
 

th
e

 
re

q
u

ire
m

en
ts

 
o

f 
re

g
u

la
to

ry
 

o
r 

g
o

ve
rn

m
e

n
ta

l 
a

ut
h

o
rit

ie
s,

 
in

cl
u

d
in

g 
th

e
ir 

fin
a

n
ci

a
l r

ep
o

rt
in

g
 r

e
qu

ire
m

e
nt

s,
 a

nd
 th

e
re

 h
av

e
 b

e
en

 n
o

 c
o

m
m

un
ic

a
tio

n
s 

fr
om

 
re

g
u

la
to

ry
 a

g
en

ci
e

s 
o

r 
g

o
ve

rn
m

e
nt

 r
ep

re
se

nt
a

tiv
e

s 
co

n
ce

rn
in

g
 i

nv
e

st
ig

a
tio

n
s 

o
r 

a
lle

g
at

io
n

s 
o

f n
o

n
-c

o
m

p
lia

n
ce

, o
th

e
r 

th
a

n
 th

o
se

 a
lre

a
d

y 
d

is
cl

o
se

d.
 

 
R

e
la

te
d

 P
a

rt
ie

s 
 2

2
. 

R
e

la
te

d
 

pa
rt

y 
re

la
tio

n
sh

ip
s 

a
nd

 
tr

a
n

sa
ct

io
n

s 
h

a
ve

 
b

ee
n

 
ap

p
ro

p
ria

te
ly

 
a

cc
o

un
te

d 
fo

r 
an

d
 d

is
cl

os
e

d
 in

 t
h

e 
fin

an
ci

a
l s

ta
te

m
en

ts
. 

W
e

 h
a

ve
 d

is
cl

os
e

d
 t

o
 

yo
u

 a
ll 

re
le

va
n

t i
nf

o
rm

a
tio

n 
co

n
ce

rn
in

g 
su

ch
 r

e
la

tio
n

sh
ip

s 
an

d 
tr

a
n

sa
ct

io
n

s 
a

nd
 

w
e

 c
o

n
fir

m
 t

h
a

t 
su

ch
 i

nf
o

rm
at

io
n

 i
s 

co
m

p
le

te
. 

W
e

 a
re

 n
ot

 a
w

a
re

 o
f 

a
n

y 
o

th
e

r 
m

a
tte

rs
 w

h
ic

h
 r

eq
u

ire
 d

is
cl

o
su

re
 i

n 
o

rd
e

r 
to

 c
o

m
p

ly
 w

ith
 t

h
e

 r
e

qu
ire

m
en

ts
 o

f 
co

m
pa

n
y 

la
w

 o
r 

a
cc

o
un

tin
g

 s
ta

nd
a

rd
s.

 
 

S
u

b
se

q
u

e
n

t 
E

v
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Appendix 1 
Ayr Campus 
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Kilmarnock Campus including Dean Park
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Kilwinning Campus  
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Appendix 1: List of Regulated Procurements (Compliant and Non-Compliant) Completed in 2022-23

Compliant:  

Category Subject Supplier Name 
Date of 
Award 

Owner: 
Cat 

A/B/C 
or C1 

Start Date End Date 

Value 
over 

contrac
t Period 
ex VAT 

SME 
status 

Supporte
d 

Business 

Supply of Staff Compliance 
Course Training E- Learning & 
LMS Platform C L Consortium Ltd 12/09/2022 C 03/10/2022 02/10/2024 £62,640 small no 
Supply and Support of Citrix 
Licences 2022 CDW Limited 13/09/2022 B 03/10/2022 02/10/2023 

£105,16
2 medium no 

Washroom Solution for Ayrshire 
College 

Personnel Hygiene Services 
Limited 01/10/2022 B 01/10/2022 30/09/2025 £62,000 large no 

Support and Maintain HR and 
Payroll System MHR International UK Ltd 21/11/2022 B 21/11/2022 20/11/2027 

£247,55
3 large no 

Ayrshire College Inter-site WAN 
Connectivity 2023 adEPT Technology Group Plc 15/03/2023 B 26/04/2023 25/04/2026 

£168,30
8 large no 

Digital Transformation 
Consultancy Lion & Gazelle Ltd 15/05/2023 C 15/05/2023 14/11/2023 £57,600 micro no 

Foundation Students Transport 
Services 2023 

Ayr Citadel Taxis; B&G 
Contracts Ltd; Hurlford Radio 
Cars Ltd; Sam Prow Taxis 22/05/2023 C 06/06/2023 05/04/2024 £55,000 small no 

Catering Equipment Maintenance 
& Repair 

React Catering Services 
Limited 12/06/2023 B 12/06/2023 11/06/2025 £50,000 small no 

ICT Cabling Installation in Ayr and 
Kilwinning Campuses ACI Integrated Solutions 21/07/2023 C 31/07/2023 30/01/2024 £59,560 medium no 

Tail End Spend with Amazon Amazon 12/10/2022 B 12/10/2022 31/01/2026 £75,000 large no 

Hair and Beauty 2023 College Kits Direct Ltd 11/07/2023 B 01/08/2023 31/07/2024 
£110,80

5 small no 

Non-Compliant:  None 
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Appendix 2: List of Regulated Procurements planned to commence in next two Financial Years, 2023/24 & 2024/25

Category Subject 

Owner: 
Cat 
A/B/C 
or C1? 

New, 
extended or 

re-let 
procurement 

Expected 
contract notice 
publication date 

Expected 
Date of 
Award 

Expected 
Start Date 

Expected 
End Date 

Estimated 
Value over 
contract 
period 

Citrix Licence Support and Maintenance A Re-let 15/09/2023 26/09/2023 01/10/2023 02/10/2024 £87,000.00 

Student Psychological Assessments C Re-let 04/09/2023 22/10/2023 02/11/2023 01/11/2026 £67,200.00 

Supply of Fresh Fruit and Vegetables B new 02/10/2023 23/10/2023 01/11/2023 31/10/2025 £52,000.00 

ICT Back-up (VEEAM) B Re-let 04/09/2023 15/09/2023 01/10/2023 30/09/2024 £60,000.00 

Support and Maintenance Software System  Re-let 13/11/2023 10/02/2024 01/03/2024 28/02/2025 £60,000.00 

Supply of Biomass Pellets C Re-let 04/12/2023 10/03/2024 04/04/2024 03/04/2027 £210,000.00 

Training Management Software C Re-let 04/12/2023 13/02/2024 04/03/2024 03/03/2026 £53,280.00 

Associate Trainers DPS C Re-let 22/01/2024 11/06/2024 01/07/2024 30/06/2027 £120,000.00 

ACES Student PPE Clothing B Re-let 01/02/2024 04/05/2024 24/05/2024 23/05/2026 £73,500.00 

Hospitality Students Clothing and Kits B Re-let 18/03/2024 12/07/2024 01/08/2024 31/07/2026 £85,000.00 
Kitchen and Ventilation System Deep 
Cleaning Service B Re-let 30/05/2024 10/08/2024 30/08/2024 29/08/2027 £75,000.00 

Mobile Telephony Service A Re-let 31/10/2024 28/12/2023 17/01/2024 16/01/2027 £50,000.00 

Student Records System B Re-let 13/06/2025 15/07/2025 04/08/2025 03/08/2028 £250,000.00 
Staff Compliance Course E-Learning 
Platform B Re-let 01/07/2025 13/09/2025 03/10/2025 02/10/2027 £62,650.00 
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Annual Procurement Report                           Annex A 

[NOTE: reference to contract is also to be construed as meaning a Framework Agreement] 

 
1. Organisation and report details 

            

a) Contracting College Name         Ayrshire College   

b) Period of the annual procurement report         01/08/22 to 
31/07/23 

  

c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report? (Yes / 
No) 

Yes   

             
2. Summary of Regulated Procurements Completed             

a) Total number of regulated contracts awarded within the report period   11   

b) Total value of regulated contracts awarded within the report period   £1,053,628   

c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period 10   

    i)  how many of these unique suppliers are SMEs         4   

    ii) how many of these unique suppliers how many are Third sector bodies   0   

             
3. Review of Regulated Procurements Compliance             

a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 11   

b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 0    
            

4. Community Benefit Requirements Summary             

Use of Community Benefit Requirements in Procurement:             

a) Total number of regulated contracts awarded with a value of £4 million or greater. 0   

b) Total number of regulated contracts awarded with a value of £4 million or greater that contain Community  0   

    Benefit Requirements.   

c) Total number of regulated contracts awarded with a value of less than £4 million that contain a Community  3   

    Benefit Requirements   
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Key Contract Information on community benefit requirements imposed as part of a regulated 
procurement that were fulfilled during the period:  
d) Number of Jobs Filled by Priority Groups (Each contracting college sets its own priority groups) 0   

e) Number of Apprenticeships Filled by Priority Groups         0   

f) Number of Work Placements for Priority Groups         8   

g) Number of Qualifications Achieved Through Training by Priority Groups 0   

h) Total Value of contracts sub-contracted to SMEs         £1,344,233   

i) Total Value of contracts sub-contracted to Social Enterprises         0   

j) Total Value of contracts sub-contracted to Supported Businesses       
 

0   

k) Other community benefit(s) fulfilled         0   
             
5. Fair Work and the real Living Wage             

a) Number of regulated contracts awarded during the period that have included a scored Fair Work            0   

    criterion.    

b) Number of unique suppliers who have committed to pay the real Living Wage in the delivery of a regulated  5   

    contract awarded during the period.   

c) Number of unique suppliers who are accredited Living Wage employers and were awarded a regulated 2   

    contract awarded during the period.   

d) Number of unique suppliers who have signed up to the Scottish Business Pledge and were awarded a  0   

    regulated contract awarded during the period.   
             
6. Payment performance             

a) Number of valid invoices received during the reporting period.       
 

9,397   

b) Percentage of invoices paid on time during the period (“On time” means within the time period set out in  97%   

    the contract terms.)   

c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt  11   

    payment of invoices in public contract supply chains.   

d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain  0   

    of public contracts.    
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7. Supported Businesses Summary             

a) Total number of regulated contracts awarded to supported businesses during the period   0   

b) Total spend with supported businesses during the period covered by the report, including: £22,612   

    i)  spend within the reporting year on regulated contracts          £22,612   

    ii) spend within the reporting year on non-regulated contracts    £0    
            

8. Spend and Savings Summary             

a) Total procurement spend for the period covered by the annual procurement report. £5,645,043   

b) Total procurement spend with SMEs during the period covered by the annual procurement report. £5,256,140   

c) Total procurement spend with Third sector bodies during the period covered by the report. £0   

d) Percentage of total procurement spend through collaborative contracts.   45%   

             

e) Total targeted cash savings for the period covered by the annual procurement report   Target not set   

    i)    targeted cash savings for Cat A contracts         Target not set   

    ii)   targeted cash savings for Cat B contracts         Target not set   

    iii)  targeted cash savings for Cat C contracts         Target not set   

             

f) Total delivered cash savings for the period covered by the annual procurement report £159,387   

    i)   delivered cash savings for Cat A contracts         £25,298   

    ii)  delivered cash savings for Cat B contracts         £132,704   

    iii) delivered cash savings for Cat C contracts         £1,385   

             

g) Total non-cash savings value for the period covered by the annual procurement report £302,062   

              
9. Future regulated procurements             

a) Total number of regulated procurements expected to commence in the next two financial years  14   

b) Total estimated value of regulated procurements expected to commence in the next two financial years £1,305,630   
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e
re
sp
on
si
bi
lit
ie
s
an
d
du
tie
s
of
bo
ar
d
m
em
be
rs

. 
 A

t 
al

l 
tim

es
 

th
e 

S
ta

nd
in

g 
O

rd
er

s 
w

ill
 

be
 

co
m

pl
ia

nt
 

w
ith

 
C

od
e 

of
 

G
oo

d 
G
ov
er
na
nc
e
fo
r
S
co
tla
nd
’s
C
ol
le
ge
s 

an
d 

th
e 

st
at

ut
or

y 
pr

ov
is

io
ns

 th
a

t d
et

er
m

in
e 

th
e 

go
ve

rn
an

ce
 o

f t
he

 B
oa

rd
. 

  
T

he
 S

ta
nd

in
g 

O
rd

er
s 

to
 b

e 
re

ad
 in

 c
on

ju
nc

tio
n 

w
ith

 th
e 

fo
llo

w
in

g:
 

 • 
T

he
 S

ta
tu

to
ry

 P
ro

vi
si

on
s 

as
 d

ef
in

ed
 a

bo
ve

 a
nd

 fr
om

 ti
m

e 
to

 ti
m

e 
am

en
de

d.
 

 



7 
 

• 
T

h
e 

E
q

u
al

it
y 

A
ct

 2
01

0 
(s

p
ec

if
ic

 d
u

ti
es

) 
(S

co
tl

an
d

) 
R

eg
u

la
ti

o
n

s 
20

12
 (

as
  

am
en

d
ed

) 
 • 

T
h

e 
C

h
ar

it
ie

s 
an

d
 T

ru
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tt
is

h 
F

u
nd

in
g 

C
o

un
ci

l 
(o

r 
its
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e
q

u
iv

a
le

n
t)

 h
a

s 
a

 s
ta

tu
to

ry
 p

o
w

e
r 

a
n

d/
o

r 
p

re
sc

rib
e

d
 a

u
th

o
rit

y 
to

 d
ire

ct
 t

he
 

B
o

a
rd

. 
 T

h
e

 B
oa

rd
 h

a
s 

a
 d

ut
y 

to
 k

e
ep

 p
ro

pe
r 

a
cc

o
un

ts
, 

w
h

ic
h

 s
h

a
ll 

be
 p

re
pa

re
d

 a
nd

 
a

u
d

ite
d

 
a

s 
re

qu
ire

d
 

b
y 

th
e

 
S

co
tt

is
h 

F
u

nd
in

g
 

C
ou

n
ci

l 
an

d 
th

e
 

F
in

an
ci

al
 

R
e

g
u

la
tio

n
s.

 
 S

u
b

je
ct

 t
o 

th
e

 r
e

sp
o

n
si

bi
lit

ie
s 

o
f 

th
e 

B
oa

rd
, 

th
e

 P
rin

ci
p

a
l i

s 
re

sp
o

n
si

b
le

 f
o

r 
th

e 
e

xe
cu

tiv
e

 m
a

na
g

em
en

t 
o

f 
th

e
 C

o
lle

ge
, 

in
cl

u
d

in
g 

its
 f

in
a

n
ci

a
l 

m
an

a
ge

m
e

n
t, 

in
te

rn
a

l o
rg

a
n

is
a

tio
n 

an
d

 d
is

ci
p

lin
e

. 
 

2
.5

 
M

e
m

b
e

rs
h

ip
 

 
T

h
e

 
B

o
a

rd
 

M
em

b
e

rs
h

ip
 

sh
a

ll 
re

fle
ct

 
th

a
t 

co
n

st
itu

te
d

 
w

ith
in

 
th

e
 

st
at

u
to

ry
 

p
ro

vi
si

o
n

. 
A

s 
cu

rr
e

n
tly

 
co

n
st

itu
te

d
 

a
nd

 
se

t 
o

u
t 

in
 

th
e

 
B

o
a

rd
 

T
e

rm
s 

of
 

R
e

fe
re

n
ce

, 
th

e 
B

o
a

rd
 s

h
a

ll 
co

n
si

st
 o

f 
n

o
t 

le
ss

 t
ha

n
 1

5 
o

r 
m

o
re

 t
ha

n
 1

8 
 2

0 
p

e
rs

on
s,

 
be

in
g

 
m

ad
e 

u
p

 
o

f 
a

 
C

ha
ir 

a
pp

o
in

te
d 

b
y 

S
co

tti
sh

 
M

in
is

te
rs

, 
th

e 
P

rin
ci

p
a

l (
e

x-
o

ff
ic

o
),

 e
le

ct
e

d 
m

e
m

b
e

rs
 a

n
d

 u
p 

to
 1

2
 n

o
n

-e
xe

cu
tiv

e 
m

e
m

be
rs

. 
 In

 s
e

e
ki

ng
 a

p
p

lic
at

io
ns

 f
o

r 
a

n
d

 a
pp

o
in

tin
g

 i
ts

 n
o

n
-e

xe
cu

tiv
e

 m
em

be
rs

h
ip

, 
th

e 
B

o
a

rd
 

w
ill

 
ta

ke
 

fu
ll 

co
g

n
is

an
ce

 
o

f 
th

e
 

d
iv

e
rs

ity
 

a
n

d
 

d
em

o
g

ra
p

h
y 

o
f 

th
e 

A
yr

sh
ire

 r
eg

io
n

 a
n

d
 e

q
u

a
l 

op
p

o
rt

u
n

ity
 r

eq
u

ire
m

en
ts

 a
nd

 w
ill

 s
e

e
k 

to
 r

ef
le

ct
 

th
is

 in
 it

s 
a

p
po

in
tm

en
ts

. 
 

 W
h

en
 m

a
ki

ng
 n

o
n

-e
xe

cu
tiv

e
 a

p
po

in
tm

e
nt

s 
th

e
 B

oa
rd

 w
ill

 t
a

ke
 f

u
ll 

ac
co

u
n

t 
o

f 
a

n
y 

g
u

id
a

n
ce

 p
ro

du
ce

d
 b

y 
th

e
 S

co
tti

sh
 G

o
ve

rn
m

e
nt

 a
n

d/
o

r 
S

F
C

 a
n

d
 a

n
y 

re
q

u
ire

m
e

n
ts

 c
o

nt
a

in
ed

 w
ith

in
 s

ta
tu

to
ry

 in
st

ru
m

e
nt

s.
 

 
T

h
e

 B
oa

rd
 s

ha
ll 

a
p

po
in

t 
a

 B
oa

rd
 G

o
ve

rn
an

ce
 P

ro
fe

ss
io

n
a

l 
to

 t
he

 B
o

a
rd

 o
f 

M
a

n
a

ge
m

e
n

t 
w

h
o

 w
ill

 b
e

 r
e

sp
o

n
si

b
le

 f
o

r 
th

e
 a

d
m

in
is

tr
a

tio
n 

o
f t

h
e 

B
o

a
rd

. 

A
rr

a
n

g
em

en
ts

 f
o

r 
a

n
y 

e
le

ct
io

n
s 

to
 t

h
e

 B
o

a
rd

 s
h

a
ll 

b
e

 d
e

le
g

a
te

d
 t

o
 t

h
e

 B
oa

rd
 

G
o

ve
rn

an
ce

 P
ro

fe
ss

io
n

a
l 

(s
e

e 
se

ct
io

n
 7

 b
el

ow
),

 w
ith

 t
he

 e
xc

e
p

tio
n

 o
f 

th
e

 
e

le
ct

io
n 

o
f 

T
ra

d
e 

U
n

io
n

 S
ta

ff 
m

e
m

b
e

rs
 w

he
re

 a
n

 a
g

re
ed

 p
ro

ce
ss

 i
s 

in
 p

la
ce

 
th

a
t t

h
e 

U
n

io
n

s 
w

ill
 b

e
 r

e
sp

o
n

si
bl

e
 f

o
r 

. 
 

B
o

a
rd

 M
em

be
rs

 (
ex

ce
p

t 
th

e
 P

rin
ci

p
a

l) 
m

a
y 

re
si

g
n

 a
t 

a
n

y 
tim

e
, 

b
y 

g
iv

in
g

 n
ot

ic
e 

in
 w

rit
in

g
 t

o
 th

e 
C

h
a

ir.
 

 
B

o
a

rd
 M

e
m

b
e

rs
 w

ho
 a

re
 m

em
b

e
rs

 o
f 

st
a

ff 
(in

cl
u

d
in

g
 t

h
e 

P
rin

ci
p

al
 &

 U
n

io
n 

re
p

re
se

nt
a

tiv
e

s)
 o

r 
st

u
d

en
ts

 o
f 

th
e

 C
o

lle
g

e 
ce

a
se

 t
o

 b
e

 B
o

a
rd

 M
e

m
be

rs
 i

f 
th

e
y 

ce
a

se
 t

o
 b

e
 s

ta
ff 

o
r 

st
u

de
n

ts
 o

f 
th

e
 C

o
lle

g
e

. 
 

U
p

o
n 

th
e

 v
a

ca
n

cy
 o

r 
e

xp
e

ct
e

d 
va

ca
n

cy
 a

m
o

n
g

st
 t

h
e 

B
oa

rd
 M

e
m

b
e

rs
 (

no
t 

st
a

ff
, 

U
n

io
n

 o
r 

st
u

de
n

t r
e

p
re

se
nt

a
tiv

e
s)

 it
 is

 fo
r 

th
e

 B
oa

rd
 to

 s
e

le
ct

 a
n

d
 a

p
p

o
in

t 
a

 p
e

rs
o

n 
to

 f
ill

 t
h

e 
va

ca
n

cy
. 

 A
 S

ea
rc

h
 a

n
d

 N
o

m
in

a
tio

n
 C

om
m

itt
e

e 
sh

a
ll 

d
e

te
rm

in
e

 
p

ro
ce

d
u

re
s 

fo
r 

fil
lin

g
 

a
 

va
ca

n
cy

. 
T

h
e

 
S

e
a

rc
h 

a
nd

 
N

o
m

in
a

tio
n 

C
o

m
m

itt
ee

 
w

ill
 

in
cl

ud
e

 
a

n 
ap

p
ro

p
ria

te
 

ex
te

rn
a

l 
m

e
m

b
e

r,
 

w
ho

 
ha

s 
no

 
co

n
ne

ct
io

n 
w

ith
 t

h
e 

B
o

a
rd

 o
r 

th
e

 C
o

lle
g

e
 a

n
d 

w
h

o
se

 a
p

p
o

in
tm

e
n

t 
w

ill
 b

e 
a

p
p

ro
ve

d
 b

y 
th

e
 B

oa
rd

. 



10
 

  
A

 p
e

rs
o

n
 n

om
in

a
te

d
 t

o
 f

ill
 a

 v
a

ca
n

cy
 m

a
y 

a
tte

n
d

 B
o

a
rd

 m
ee

tin
g

s 
p

rio
r 

to
 t

he
 

re
si

g
n

a
tio

n
 

o
f 

th
e

 
B

oa
rd

 
M

e
m

be
r 

th
e

y 
a

re
 

re
p

la
ci

n
g

, 
an

d
 

m
a

y 
sp

e
a

k 
at

 
m

e
et

in
g

s,
 b

ut
 n

o
t 

ta
ke

 p
a

rt
 in

 a
n

y 
vo

te
 o

n
 a

 B
o

a
rd

 it
em

.  
 

W
ith

ou
t 

p
re

ju
d

ic
e 

to
 t

he
 r

ig
ht

s 
o

f 
a

n
y 

C
om

m
itt

e
e 

to
 c

o
-o

p
t 

m
em

b
e

rs
 f

ro
m

 t
im

e 
to

 t
im

e
, 

th
e

 B
o

a
rd

 m
ay

 f
ro

m
 t

im
e

 t
o

 t
im

e 
co

-o
p

t 
p

e
rs

on
s 

to
 a

n
y 

C
o

m
m

itt
ee

 
a

n
d

 m
a

y 
a

t 
an

y 
tim

e
 r

ev
o

ke
 s

u
ch

 c
o

-o
p

tio
n.

  
A

n
y 

pe
rs

on
 c

o
-o

p
te

d
 t

o
 a

ny
 

C
o
m
m
itt
ee

(a
“C
o

-o
p
te
e
”)
m
a
y
a
tt
en
d
an
y
m
e
et
in
g
o
f
th
a
t
C
om
m
itt
ee

a
nd

ta
ke

pa
rt
in
th
at
C
o
m
m
itt
e
e
’s
d
is
cu
ss
io
n
s.

C
o

-o
p

te
e

s 
m

a
y 

n
ot

 c
h

a
ir 

a
ny

 
C

o
m

m
itt

ee
, 

n
o

r 
m

a
y 

th
e

y 
vo

te
 i

n 
an

y 
d

e
ci

si
o

n
s 

d
e

te
rm

in
e

d
 b

y 
a

 v
o

te
 o

f 
an

y 
C

o
m

m
itt

ee
, 

b
ut

 t
h

e
y 

sh
a

ll 
in

 a
ll 

o
th

e
r 

re
sp

e
ct

s 
ha

ve
 e

q
u

iv
a

le
n

t 
st

a
tu

s 
to

 
C

o
m

m
itt

ee
 M

e
m

b
e

rs
. 

 2
.6

 
B

o
a

rd
 M

em
b

e
rs

 P
e

ri
o

d
 o

f 
O

ff
ic

e
 

 
A

 m
em

b
e

r 
o

f 
th

e
 B

o
a

rd
 (

o
th

e
r 

th
an

 t
h

e 
P

rin
ci

pa
l 

o
r 

S
tu

d
en

t 
R

e
p

re
se

n
ta

tiv
e

s)
 

sh
a

ll 
h

o
ld

 o
ff

ic
e

 f
o

r 
a

 p
e

rio
d

 o
f 

u
p 

to
 4

 y
ea

rs
. 

 
B

o
a

rd
 M

em
be

rs
 a

pp
o

in
te

d
 t

o
 r

e
p

la
ce

 a
 B

o
ar

d
 M

e
m

be
r 

w
h

o
 h

a
s 

re
si

g
n

ed
 o

r 
b

e
en

 r
em

o
ve

d
 f

ro
m

 o
ffi

ce
 s

ha
ll 

se
rv

e 
u

n
til

 t
h

e
 e

xp
iry

 o
f 

th
e

 t
e

rm
 o

f 
of

fic
e

 o
f 

th
e

 p
e

rs
on

 w
h

o
 th

e
y 

w
e

re
 a

pp
o

in
te

d 
to

 r
ep

la
ce

. 
 

B
o

a
rd

 M
em

be
rs

 m
u

st
 b

e
 o

ve
r 

th
e

 a
g

e
 o

f 
16

 a
t 

th
e

 t
im

e
 o

f 
th

e
ir 

ap
po

in
tm

e
n

t.
 

 A
t 

th
e

 
e

xp
iry

 
o

f 
a

 
B
o
a
rd
M
em
b
e
r’s

p
e
rio
d
o
f

ap
p

o
in

tm
e

n
t,

 
th

e
y 

m
a

y 
be

 
co

n
si

d
e

re
d

, 
o

n
 o

n
e

 o
cc

a
si

o
n

 o
n

ly
, 

fo
r 

a
 p

e
rio

d
 o

f 
re

-a
pp

o
in

tm
en

t 
o

f 
up

 t
o 

4 
ye

a
rs

. 
In

 c
o

n
si

d
e

rin
g

 a
 r

e
-a

p
p

o
in

tm
e

n
t,

 i
t 

is
 t

h
e

 r
es

po
n

si
b

ili
ty

 o
f 

th
e

 B
o

a
rd

 t
o 

co
n

si
d

e
r 

w
he

th
e

r 
its

 
n

e
ed

s 
w

ill
 

b
e

 
m

o
st

 
ef

fe
ct

iv
e

ly
 m

et
 

b
y 

e
xt

en
d

in
g 

a
n 

a
p

po
in

tm
e

nt
 o

r 
b

y 
m

a
ki

ng
 a

 n
e

w
 a

p
po

in
tm

e
nt

. 
 A

n
 a

p
p

o
in

tm
e

n
t m

a
y 

be
 e

xt
e

n
de

d
 (

fo
r 

o
ne

 s
in

g
le

 p
e

rio
d

) 
o

n
ly

 if
: 

 
a

) 
th

e
 

B
o

a
rd

 
M

em
be

r 
ha

s 
p

e
rf

o
rm

ed
 

sa
tis

fa
ct

o
ril

y,
 

w
ith

 
e

vi
d

en
ce

 o
f 

re
g

u
la

r 
a

ss
e

ss
m

e
n

ts
 o

f 
p

e
rf

o
rm

an
ce

 to
 e

vi
d

en
ce

 th
is

; 
b

) 
th
e
B
oa
rd
M
e
m
b
e
r’s

sk
ill
s,
kn
o
w
le
d
g
e
,
a
tt
rib
u
te
s
an
d
e
xp
e
rie
n
ce

re
m

a
in

 r
e

le
va

nt
 to

 t
he

 a
n

tic
ip

at
e

d
 fu

tu
re

 n
e

e
ds

 o
f 

th
e

 B
o

a
rd

. 
 W

h
e

re
 a

 B
o

a
rd

 M
em

be
r 

d
o

e
s 

n
o

t 
h

a
ve

 t
he

ir 
p

e
rio

d
 o

f 
ap

p
o

in
tm

e
n

t 
e

xt
e

nd
ed

 
o

r 
w

h
e

re
 

th
e

y 
ha

ve
 

se
rv

e
d

 
fo

r 
tw

o
 

pe
rio

d
s 

o
f 

a
pp

o
in

tm
e

n
t 

in
cl

u
d

in
g

 
an

 
e

xt
e

n
si

o
n

, 
th

e
y 

m
a

y 
re

-a
p

p
ly

 
fo

r 
ap

p
o

in
tm

e
n

t 
th

ro
ug

h 
th

e
 

no
rm

a
l 

B
o

a
rd

 
M

e
m

be
r 

re
cr

u
itm

en
t p

ro
ce

ss
. 

 
 

B
o

a
rd

 M
e

m
b

e
rs

 w
h

o 
h

a
ve

 b
ee

n 
ab

se
nt

 w
ith

o
u

t 
re

a
so

na
b

le
 e

xc
us

e
 f

ro
m

 t
h

e 
B

o
a

rd
 f

o
r 

m
o

re
 t

ha
n 

6 
m

on
th

s 
m

a
y,

 b
y 

re
so

lu
tio

n 
o

f 
th

e
 B

o
a

rd
 a

nd
 n

o
tic

e
 i

n 
w

rit
in

g
 

fr
o

m
 

th
e 

C
h

ai
r,

 
b

e
 

re
m

o
ve

d
 

fr
om

 
th

e
 

B
oa

rd
. 

In
 

ad
d

iti
o

n
, 

B
o

a
rd

 
M

e
m

be
rs

 m
a

y 
a

ls
o 

b
e 

d
is

m
is

se
d

 f
o

r 
re

a
so

ns
 o

th
e

r 
th

a
n 

po
o

r 
a

tte
nd

a
n

ce
, 

a
s 

se
t 

ou
t 

in
 th

e
ir 

Le
tte

r 
o

f A
p

po
in

tm
e

nt
 a

n
d

 T
e

rm
s 

an
d

 C
on

d
iti

on
s 

of
 S

e
rv

ic
e

. 

N
o

 B
o

a
rd

 M
e

m
b

e
r 

m
ay

 a
ct

 a
s 

su
ch

 u
n

le
ss

 a
n

d
 u

n
til

:  
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• 

th
e
B
o
a
rd
’s
re
co
m
m
en
d
a
tio
n
fo
r
a
p
po
in
tm
e
n
t 

ha
s 

b
ee

n
 

a
p

p
ro

ve
d

 
by

 
S

co
tt

is
h

 M
in

is
te

rs
: 

an
d 

 • 
th

e
y 

ha
ve

 c
om

p
le

te
d

 t
h

e
 P

ro
te

ct
io

n
 o

f 
V

u
ln

er
a

b
le

 G
ro

up
s 

sc
h

em
e

 (
P

V
G

) 
cl

e
a

ra
n

ce
. 

 
B

o
a

rd
 M

em
be

rs
 s

ha
ll 

a
t 

a
ll 

tim
e

s 
co

m
p

ly
 w

ith
: 

 
• 

a
n

y 
d

u
tie

s 
im

p
o

se
d 

o
n 

B
oa

rd
 M

em
be

rs
 in

 t
h

ei
r 

ca
p

a
ci

ty
 a

s 
ch

a
rit

y 
tr

u
st

e
e

s 
p

u
rs

ua
n

t 
to

 
se

c
ti

o
n

 
6

6 
o

f 
th

e 
C

h
a

ri
ti

es
 

a
n

d
 

T
ru

s
te

e
 

In
v

es
tm

en
t 

(S
c

o
tl

a
n

d
) 

A
c

t 
2

00
5

;  
 • 

a
n

y 
o

th
e

r 
le

g
is

la
tio

n
 a

n
d

/o
r 

st
a

tu
to

ry
 o

r 
re

g
ul

at
o

ry
 g

u
id

a
n

ce
 a

p
p

lic
a

b
le

 t
o 

th
e

 C
o

lle
g

e
 f

ro
m

 ti
m

e
 to

 t
im

e;
 a

n
d

 
 • 

th
e

 t
e

rm
s 

o
f 

th
e

 B
o

a
rd

 o
f 

M
a

na
ge

m
e

n
t 

C
od

e
 o

f 
C

on
du

ct
 (

as
 s

e
t 

o
u

t 
in

 
S

e
ct

io
n 

5
 b

e
lo

w
).

 
 2
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A
p

p
o

in
tm

e
n

t 
o

f 
C

h
a

ir
, 

V
ic

e
 C

h
a

ir
 a

n
d

 S
e

n
io

r 
In

d
ep

e
n

d
en

t 
M

e
m

b
e

r 
 

T
h

e
 C

ha
ir 

(C
h

a
iri

ng
 M

e
m

be
r)

 w
ill

 b
e

 a
p

po
in

te
d

 b
y 

th
e

 S
co

tt
is

h
 M

in
is

te
rs

. 
T

he
 

C
h

a
ir 

is
 

re
sp

o
n

si
b

le
 

fo
r 

L
ea

d
e

rs
hi

p
 

of
 

th
e

 
B

o
a

rd
 

a
nd

 
en

su
rin

g 
its

 
e

ff
e

ct
iv

e
n

e
ss

 in
 a

ll 
a

sp
e

ct
s 

o
f i

ts
 r

o
le

. 
 

T
h

e
 B

o
a

rd
 s

h
a

ll 
a

pp
o

in
t 

on
e

 o
f 

its
 n

o
n

-e
xe

cu
tiv

e
 m

em
b

e
rs

 t
o

 b
e 

V
ic

e
 C

ha
ir 

o
f 

th
e 

B
oa

rd
 o

f 
M

a
na

g
em

e
n

t.
 W

h
en

 d
e

pu
tis

in
g 

fo
r 

th
e

 C
h

a
ir,

 t
h

e 
V

ic
e 

C
h

a
ir 

sh
a

ll 
h

a
ve

 th
e 

a
ut

h
o

rit
y 

th
e

 C
ha

ir 
w

o
u

ld
 h

a
ve

 u
nd

er
 t

h
e

se
 S

ta
n

d
in

g
 O

rd
e

rs
. 

 
T

h
e

 p
e

rio
d

 o
f 

a
pp

o
in

tm
e

nt
 o

f 
th

e
 V

ic
e

 C
h

a
ir 

sh
a

ll 
n

o
rm

a
lly

 b
e

 u
n

til
 t

h
e

 e
nd

 o
f 

th
e

ir 
cu

rr
e

n
t p

e
rio

d
 o

f a
p

po
in

tm
e

nt
 a

s 
a

 B
o

a
rd

 M
e

m
b

e
r.

 
 

If
 b

o
th

 t
h

e 
C

h
a

ir 
a

nd
 V

ic
e

 C
ha

ir 
a

re
 a

b
se

nt
 f

ro
m

 a
n

y 
m

e
e

tin
g 

o
f 

th
e 

B
oa

rd
 

th
e

n 
th

e
 B

o
a

rd
 M

em
be

rs
 p

re
se

n
t 

sh
a

ll 
ch

o
os

e
 o

n
e

 o
f 

th
e

ir 
n

um
be

rs
 t

o
 a

ct
 a

s 
C

h
a

ir 
fo

r 
th

e
 m

e
et

in
g

. 
 T

h
e

 B
oa

rd
 s

h
a

ll 
ap

po
in

t 
a

 S
e

n
io

r 
In

d
ep

e
nd

e
n

t 
M

em
b

e
r 

(S
IM

) 
fr

om
 i

ts
 n

on
-

e
xe

cu
tiv

e
 m

em
be

rs
hi

p 
w

h
o

se
 r

o
le

 i
t 

w
ill

 b
e 

to
 p

ro
vi

d
e 

a 
so

u
n

d
in

g 
b

oa
rd

 f
o

r 
th

e
 C

h
a

ir 
a

nd
 t

o
 s

e
rv

e 
a

s 
a

n
 i

n
te

rm
ed

ia
ry

 f
or

 t
h

e
 o

th
e

r 
B

o
a

rd
 M

em
b

e
rs

 a
nd

 
th

e
 

B
oa

rd
 

G
o

ve
rn

an
ce

 
P

ro
fe

ss
io

n
a

l 
w

h
e

n 
n

e
ce

ss
a

ry
. 

T
he

 
S

e
n

io
r 

In
d

ep
e

nd
en

t 
M

e
m

b
e

r 
sh

o
u

ld
 a

ls
o

 b
e

 a
va

ila
b

le
 w

h
e

re
 c

o
n

ta
ct

 t
h

ro
u

gh
 t

h
e 

n
o

rm
al

 c
h

a
nn

e
ls

 o
f 

C
h

a
ir,

 P
rin

ci
p

a
l 

o
r 

B
o

a
rd

 G
o

ve
rn

a
n

ce
 P

ro
fe

ss
io

n
a

l 
h

as
 

fa
ile

d
 to

 r
e

so
lv

e
 a

n
 is

su
e

 o
r 

fo
r 

w
h

e
re

 s
u

ch
 c

o
n

ta
ct

 is
 in

ap
p

ro
p

ria
te

. 
 T

h
e

 p
e

rio
d 

o
f 

a
pp

o
in

tm
e

nt
 o

f 
th

e 
S

IM
 s

h
a

ll 
n

o
rm

a
lly

 b
e 

u
nt

il 
th

e
 e

n
d

 o
f 

th
e

ir 
cu

rr
e

n
t 

pe
rio

d
 o

f 
ap

po
in

tm
e

n
t a

s 
a 

B
oa

rd
 M

em
b

e
r.

 
 

T
h

e
 C

ha
ir 

m
a

y 
a

t 
an

y 
tim

e
 b

y 
g

iv
in

g 
n

ot
ic

e
 in

 w
rit

in
g

 t
o

 t
h

e 
S

co
tti

sh
 M

in
is

te
rs

 
re

si
g

n
 t

he
ir 

o
ff

ic
e 

a
s 

a
 m

em
be

r.
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In
 t

he
 e

ve
n

t 
o

f 
th

e
 C

ha
ir

 r
es

ig
n

in
g

 t
h

e
ir 

o
ff

ic
e

, 
th

e
 V

ic
e

 C
ha

ir 
w

ill
 a

ss
u

m
e

 t
h

e 
ro

le
 

o
f 

a
ct

in
g

 
C

ha
ir 

u
n

til
 

th
e

 
S

co
tt

is
h

 
M

in
is

te
rs

 
a

p
po

in
t 

a
 

ne
w

 
C

h
a

iri
ng

 
M

e
m

be
r.

 
 T

h
e

 V
ic

e 
C

ha
ir 

m
a

y 
a

t 
a

n
y 

tim
e

 b
y 

n
ot

ic
e

 in
 w

rit
in

g
 t

o
 t

h
e 

B
oa

rd
 G

o
ve

rn
an

ce
 

P
ro

fe
ss

io
n

a
l t

o 
th

e
 B

oa
rd

 o
f 

M
a

n
ag

em
en

t,
 r

es
ig

n
 t

he
ir 

o
ff

ic
e

. 
 T

h
e

 S
IM

 m
a

y 
a

t 
a

n
y 

tim
e

 b
y 

no
tic

e
 i

n 
w

rit
in

g
 t

o 
th

e
 B

oa
rd

 G
o

ve
rn

an
ce

 
P

ro
fe

ss
io

n
a

l t
o

 r
es

ig
n 

th
e

ir 
o

ff
ic

e.
 

 
A

t 
th

e 
fir

st
 m

e
et

in
g 

fo
llo

w
in

g
 t

h
e 

e
xp

iry
 o

f 
th

ei
r 

te
rm

 o
f 

o
ff

ic
e

, 
o

r 
fo

llo
w

in
g

 t
h

e
ir 

re
si

g
n

a
tio

n
, 

th
e

 B
o

a
rd

 s
h

a
ll,

 a
p

po
in

t 
a 

n
e

w
 V

ic
e

 C
h

a
ir 

o
r 

a
 S

IM
 f

ro
m

 a
m

o
ng

st
 

th
e

ir 
n

um
be

r.
 I

n
 t

h
e

 e
ve

n
t 

of
 m

o
re

 t
ha

n
 o

n
e

 n
o

m
in

a
tio

n
 b

e
in

g
 r

ec
e

iv
e

d
 f

o
r 

th
e 

p
o

si
tio

n,
 a

n 
e

le
ct

io
n

 f
or

 a
p

po
in

tm
en

t 
to

 t
he

 r
ol

e 
sh

a
ll 

im
m

ed
ia

te
ly

 b
e 

a
rr

a
ng

e
d 

b
y 

th
e

 B
oa

rd
 G

o
ve

rn
an

ce
 P

ro
fe

ss
io

na
l. 

 
 

T
h

e
 V

ic
e

 C
h

a
ir

 o
r 

th
e 

S
IM

 r
e

tir
in

g
 a

t 
th

e
 e

n
d

 o
f 

th
e

ir 
te

rm
 o

f 
o

ffi
ce

 w
ill

 b
e 

e
lig

ib
le

 f
o

r 
re

-n
om

in
a

tio
n

 if
 th

e
y 

a
re

 r
ea

p
po

in
te

d
 to

 t
he

 B
o

a
rd

. 
 W

h
en

 t
he

 C
h

a
ir,

 t
he

 V
ic

e 
C

h
a

ir 
o

r 
th

e
 S

IM
 c

e
a

se
 t

o
 b

e
 a

 m
em

b
e

r 
o

f 
th

e 
B

o
a

rd
, t

he
y 

sh
a

ll 
n

o
 lo

n
g

e
r 

ho
ld

 a
n

y 
o

ff
ic

e
 o

f t
h

e
 B

o
a

rd
. 

 2
.8

 
P

ro
c

e
e

d
in

g
s

 
 

P
a

ra
g

ra
p

h
 1

1
 o

f 
S

ch
ed

u
le

 2
 t

o
 t

h
e

 F
u

rt
h

e
r 

a
n

d
 H

ig
h

e
r 

E
du

ca
tio

n 
(S

co
tla

nd
) 

A
ct

 1
9

92
 “
S
ch
ed
u
le
2
”,
a
B
o
a
rd
m
a
y
re
g
u
la
te
its
o
w
n
p
ro
ce
ed
in
g
s
a
n
d
th
o
se

o
f 

an
y 

C
om

m
itt

e
e 

a
pp

o
in

te
d

 b
y 

it.
  

 
 T

h
e

 B
o

a
rd

 s
ha

ll 
m

a
ke

 p
ub

lic
a

lly
 a

va
ila

b
le

 o
n

 t
h

e
 c

o
lle

ge
 w

eb
si

te
 f

o
r 

an
yo

ne
 

w
h

o
 w

is
he

s 
to

 in
sp

e
ct

 t
h

em
, 

co
p

ie
s 

o
f 

th
e

 fo
llo

w
in

g
 d

o
cu

m
en

ts
: 

 
• 

th
e

 a
g

en
d

a 
fo

r 
a

n
y 

m
ee

tin
g

 o
f 

th
e

 B
o

a
rd

 o
r 

an
y 

B
oa

rd
 C

om
m

itt
e

e;
 

 
• 

th
e

 c
o

n
fir

m
e

d
 m

in
ut

e
s 

o
f 

su
ch

 m
e

e
tin

g
 a

s 
ag

re
e

d
 b

y 
th

e
 B

o
a

rd
 o

r,
 a

s 
th

e 
ca

se
 m

a
y 

b
e

, t
h

e 
C

o
m

m
itt

ee
. 

 • 
T

h
e

 p
a

p
e

rs
 c

o
n

si
de

re
d 

a
t 

an
y 

B
o

a
rd

 o
r 

C
o

m
m

itt
ee

 m
e

et
in

g
. 

 
T

h
e

 a
b

o
ve

 s
h

a
ll 

n
o

t a
pp

ly
 t

o
 a

n
y 

d
o

cu
m

en
t o

r 
p

a
rt

 th
e

re
o

f 
w

h
ic

h
 r

e
la

te
s 

to
: 

 • 
a

n
 

em
p

lo
ye

e
, 

fo
rm

e
r 

e
m

p
lo

ye
e

 
o

r 
ap

p
lic

a
n

t 
fo

r 
em

p
lo

ym
e

n
t 

a
t 

th
e 

C
o

lle
g

e
; 

 
• 

a
 p

e
rs

on
 w

ho
 is

, 
o

r 
h

as
 b

e
en

, o
r 

is
 li

ke
ly

 t
o

 b
e

 a
 s

tu
de

n
t a

t 
th

e
 C

o
lle

g
e

; 
 

• 
a

n
y 

in
fo

rm
a

tio
n

, 
th

e
 d

is
cl

o
su

re
 o

f 
w

h
ic

h
 i

s 
p

ro
h

ib
ite

d
 b

y 
an

yt
h

in
g 

in
 a

n
y 

e
n

a
ct

m
en

t o
r 

ru
le

 o
f 

la
w

; o
r 

 
• 

a
n

y 
in

fo
rm

a
tio

n
 t

h
a

t 
th

e
 B

o
a

rd
 b

e
lie

ve
s 

sh
o

ul
d 

be
 t

re
a

te
d

 a
s 

co
n

fid
e

n
tia

l 
b

e
ca

u
se

 o
f 

its
 c

o
m

m
e

rc
ia

l n
a

tu
re

 o
r 

ot
h

e
rw

is
e

. 
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 2
.9

 
M

e
e

ti
n

g
s

 o
f 

th
e 

B
o

a
rd

 a
n

d
 C

o
m

m
it

te
e

s
 

  
T

h
e

 B
o

a
rd

 s
ha

ll 
h

o
ld

 a
s 

m
a

n
y 

B
o

a
rd

 a
nd

 C
o

m
m

itt
ee

 m
e

et
in

g
s 

a
s 

m
a

y 
be

 
n

e
ce

ss
a

ry
 f

o
r 

th
e

 p
e

rf
o

rm
an

ce
 o

f 
its

 f
u

n
ct

io
n

s 
a

nd
 a

t 
su

ch
 t

im
e

s,
 p

la
ce

s 
an

d 
fr

e
q

u
en

cy
 a

s 
th

e
 B

oa
rd

 d
et

e
rm

in
e

s.
  

 
  

T
h

e
 B

oa
rd

 G
o

ve
rn

an
ce

 P
ro

fe
ss

io
n

a
l 

sh
a

ll 
p

ro
d

u
ce

 a
n

 a
n

nu
a

l 
p

ro
gr

a
m

m
e

 o
f 

m
e

et
in

g
s 

th
at

 s
ha

ll 
b

e
 p

re
se

n
te

d
 to

 th
e

 B
o

a
rd

 f
o

r 
a

pp
ro

va
l. 

  
E

xt
ra

o
rd

in
a

ry
 m

e
e

tin
gs

 o
f 

th
e

 B
o

a
rd

 a
nd

 C
o

m
m

itt
ee

s 
m

a
y 

be
 c

a
lle

d
 o

n
 t

he
 

in
st

ru
ct

io
n

s 
o

f 
th

e 
C

ha
ir 

o
r 

b
y 

a
g

re
em

e
n

t 
b

y 
a

 m
a

jo
rit

y 
o

f 
th

e
 m

em
be

rs
 

e
n

tit
le

d
 t

o 
vo

te
 a

t s
u

ch
 a

 m
e

e
tin

g
. 

  
B

o
a

rd
 

a
nd

 
C

om
m

itt
ee

 
m

e
e

tin
g

s 
sh

a
ll 

be
 

ca
lle

d
 

g
iv

in
g

 
no

 
le

ss
 

th
an

 
fiv

e 
w
o
rk
in
g
d
a
ys
’
no
tic
e.

W
he
re

e
xt
ra
o
rd
in
a
ry

m
ee
tin
g
s
a
re

ca
lle
d
an
d,

e
xc
e
p
tio
n
a
lly
,
d
ue

to
th
e
u
rg
e
n
cy
of
th
e
b
us
in
e
ss
fiv
e
w
o
rk
in
g
da
ys
’
n
ot
ic
e

ca
n

no
t 

b
e

 g
iv

e
n,

 n
o

tic
e

 w
ill

 b
e 

g
iv

en
 a

s 
so

o
n 

a
s 

is
 r

e
a

so
n

a
b

ly
 p

ra
ct

ic
a

b
le

 a
n

d 
g
iv
in
g
no
le
ss
th
an
tw
o
w
o
rk
in
g
da
ys
’n
ot
ic
e
. 

  
B

o
a

rd
 

an
d

 
C

om
m

itt
ee

 
m

ee
tin

g
s 

sh
a

ll 
n

o
rm

a
lly

 
b

e
 

he
ld

 
ro

un
d

 
ta

b
le

 
at

 
a 

p
re

vi
o

u
sl

y 
de

si
g

na
te

d 
lo

ca
tio

n
 

w
ith

 
m

em
be

rs
 

a
tt

en
d

in
g

 
in

 
p

e
rs

o
n

. 
W

he
re

 
a

p
p

ro
p

ria
te

 a
nd

 n
e

ce
ss

a
ry

 f
o

r 
th

e
 c

o
n

du
ct

 o
f 

b
u

si
n

e
ss

, 
m

e
e

tin
g

s 
m

a
y 

be
 h

e
ld

 
vi

rt
u

a
lly

 w
ith

 a
ll 

o
r 

so
m

e
 m

em
be

rs
 a

tte
n

d
in

g
 a

nd
 c

o
nt

rib
u

tin
g

 v
irt

u
a

lly
 b

y 
m

e
an

s 
of

 r
em

o
te

 c
om

m
u

n
ic

a
tio

n.
 

 2
.1

0 
C

o
m

m
it

te
e

s
 o

f 
th

e
 B

o
a

rd
 o

f 
M

a
n

a
g

e
m

e
n

t 
 

T
h

e
 B

o
a

rd
 s

h
a

ll 
ap

p
o

in
t 

su
ch

 C
om

m
itt

e
e

s 
a

s 
it 

co
n

si
de

rs
 n

e
ce

ss
a

ry
. 

 
 

T
h

e
 C

ha
ir 

of
 t

h
e 

B
oa

rd
 a

nd
 t

h
e 

P
rin

ci
pa

l 
m

a
y 

a
tte

nd
 a

n
y 

m
e

e
tin

g
s 

o
f 

a
n

y 
C

o
m

m
itt

ee
 (

o
th

e
r 

th
an

 t
h

e
 A

u
d

it 
an

d
 R

is
k 

C
o

m
m

itt
ee

, 
w

h
ic

h
 t

h
e

y 
m

a
y 

on
ly

 
a

tt
en

d
 

b
y 

in
vi

ta
tio

n
) 

b
u

t 
m

a
y 

n
ot

 
vo

te
 

un
le

ss
 

th
e

y 
a

re
 

m
em

be
rs

 
o

f 
th

e 
C

o
m

m
itt

ee
. 

  
C

o
m

m
itt

ee
s 

m
a

y 
in

cl
u

d
e 

p
e

rs
o

n
s 

w
h

o
 a

re
 n

ot
 B

o
a

rd
 

M
e

m
b

e
rs

, 
b

ut
 s

u
ch

 
p

e
rs

on
s 

w
ill

 n
o

t 
be

 e
n

tit
le

d
 to

 v
o

te
 a

t 
m

e
e

tin
gs

 o
f 

th
e

 C
om

m
itt

ee
. 

  
T

h
e

 a
rr

a
n

ge
m

e
n

ts
 f

o
r 

th
e

 c
o

nd
u

ct
 o

f 
B

o
a

rd
 m

e
e

tin
g

s 
sh

a
ll 

a
ls

o 
ap

p
ly

 t
o 

its
 

C
o

m
m

itt
ee

s.
 

 
T

h
e

 
B

o
a

rd
, 

u
n

le
ss

 
re

so
lv

e
d 

o
th

e
rw

is
e,

 
w

ill
 

e
st

a
b

lis
h

, 
a

s 
a 

m
in

im
um

, 
th

e 
fo

llo
w

in
g

 C
om

m
itt

ee
s:

 
 

• 
L

e
a

rn
in

g
, 

T
ea

ch
in

g
 a

nd
 Q

ua
lit

y 
C

o
m

m
itt

e
e

. 
• 

B
u

si
n

e
ss

, R
e

so
u

rc
e

s 
an

d
 In

fr
a

st
ru

ct
u

re
 C

om
m

itt
ee

. 
• 

A
u

d
it 

a
n

d 
R

is
k 

C
o

m
m

itt
e

e
. 

• 
P

e
rf

o
rm

a
n

ce
 R

e
vi

e
w

 a
n

d
 R

em
un

e
ra

tio
n

 C
om

m
itt

ee
; 

an
d

 
• 

S
e

a
rc

h 
a

n
d 

N
om

in
a

tio
n

 C
o

m
m

itt
e

e
. 

 



14
 

 

C
o

m
m

itt
ee

s,
 in

 c
o

n
su

lta
tio

n
 w

ith
 t

he
 B

oa
rd

, 
sh

a
ll 

d
e

te
rm

in
e

 t
he

 f
re

qu
e

n
cy

 a
n

d 
d

a
te

s 
o

f t
h

e
ir 

m
e

et
in

g
s.

 
 

C
o

m
m

itt
ee

s 
sh

a
ll 

d
et

er
m

in
e

 o
r 

ad
vi

se
 t

h
e 

B
o

a
rd

 o
n

 a
n

y 
m

a
tte

rs
 w

h
ic

h
 t

he
 

B
o

a
rd

 r
em

its
 to

 th
em

. 
 T

h
e

 a
p

p
o

in
te

d
 i

nt
e

rn
al

 a
u

d
ito

rs
 a

nd
 e

xt
e

rn
a

l 
a

ud
ito

rs
 o

f 
th

e
 C

o
lle

g
e

 s
h

a
ll 

re
ce

iv
e

 a
s 

a
 m

a
tte

r 
o

f 
co

u
rs

e 
a

ll 
p

a
p

e
rs

 i
n

cl
u

d
in

g
 a

g
en

d
a

s 
a

nd
 m

in
ut

es
 

p
re

se
n

te
d

 t
o

 t
he

 B
oa

rd
 o

f 
M

a
n

ag
em

en
t 

an
d

 a
n

y 
of

 i
ts

 C
o

m
m

itt
e

e
s.

  
T

he
 

in
te

rn
a

l 
au

d
ito

r 
an

d
 e

xt
e

rn
a

l 
a

ud
ito

r 
sh

a
ll 

h
a

ve
 a

 r
ig

h
t 

to
 a

tte
nd

 a
n

y 
su

ch
 

m
e

et
in

g
s.

 
 2

.1
1 

Q
u

o
ru

m
 a

n
d

 V
o

ti
n

g
 R

ig
h

ts
 

  
T

h
e

 q
uo

ru
m

 f
o

r 
a

 m
ee

tin
g

 o
f 

th
e

 B
o

a
rd

 o
r 

C
o

m
m

itt
ee

 s
h

a
ll 

b
e

 n
o

 l
es

s 
th

an
 

o
n

e
 h

a
lf 

o
f 

th
e

 m
em

be
rs

 e
n

tit
le

d 
to

 v
o

te
 a

t 
su

ch
 a

 m
ee

tin
g.

  
 

  
If

 a
 m

e
et

in
g

 d
o

e
s 

n
o

t 
h

a
ve

 a
 q

uo
ru

m
 o

f 
m

em
b

e
rs

 p
re

se
nt

 1
5

 m
in

u
te

s 
af

te
r 

its
 

sc
h

e
du

le
d 

st
a

rt
 t

im
e 

or
 f

a
lls

 b
e

lo
w

 h
a

vi
ng

 a
 q

u
o

ru
m

 o
f 

m
em

b
e

rs
 p

re
se

n
t 

p
a

rt
 

w
a

y 
th

ro
u

gh
, 

th
e

 C
h

a
ir 

m
u

st
 e

ith
er

 a
d

jo
u

rn
 t

h
e

 m
e

e
tin

g
 t

o
 a

 n
e

w
 d

a
te

 a
n

d 
tim

e
, 

o
r 

p
ro

ce
ed

 w
ith

 t
h

e
 a

g
e

nd
a

, 
en

su
rin

g
 t

h
a

t 
an

y 
d

e
ci

si
on

s 
a

re
 t

a
ke

n
 b

y 
m

em
be

rs
 a

t 
th

e
 n

e
xt

 m
e

et
in

g
 o

f 
th

e
 C

om
m

itt
e

e
 o

r 
B

o
a

rd
, 

w
h

ic
h

ev
e

r 
is

 t
h

e 
so

o
ne

r.
   

   
A

 q
ue

st
io

n 
on

 w
h

ic
h 

a
 v

o
te

 i
s 

re
q

u
ire

d
 s

h
al

l 
b

e
 d

e
te

rm
in

ed
 b

y 
a

 m
a

jo
ri

ty
 o

f 
vo

te
s 

o
f 

th
e 

m
em

b
e

rs
 o

f 
th

e
 B

oa
rd

 p
re

se
nt

 a
n

d
 v

o
tin

g 
on

 t
h

e
 q

ue
st

io
n

 a
n

d,
 in

 
th

e
 c

a
se

 o
f 

a
n

 e
q

u
a

l 
d

iv
is

io
n

 o
f 

vo
te

s,
 t

h
e

 C
h

a
ir 

o
f 

th
e

 m
e

e
tin

g
 s

h
a

ll 
h

a
ve

 a
 

se
co

nd
 o

r 
ca

st
in

g
 v

o
te

. 
  

O
n

ly
 

m
a

tte
rs

 
id

e
nt

ifi
ed

 
o

n
 

th
e

 
a

ge
n

da
 

a
s 

re
q

u
iri

ng
 

a
 

d
e

ci
si

on
 

sh
a

ll,
 

if 
co

n
se

n
su

s 
is

 n
o

t p
o

ss
ib

le
, 

be
 d

e
ci

d
ed

 b
y 

vo
te

. 
  

In
 e

xc
ep

tio
na

l 
ci

rc
u

m
st

a
n

ce
s,

 s
u

ch
 a

s 
fo

r 
m

a
tt

e
rs

 r
e

qu
iri

ng
 u

rg
e

n
t 

a
tt

en
tio

n,
 

a
n

d
 w

h
en

 t
he

 a
p

p
ro

va
l 

o
f 

th
e

 B
oa

rd
 o

r 
C

om
m

itt
ee

 i
s 

re
q

u
ire

d
, 

de
ci

si
o

n
s 

ca
n 

b
e

 t
a

ke
n

, 
w

ith
 t

h
e 

p
rio

r 
a

g
re

e
m

e
n

t 
of

 t
h

e 
C

h
ai

r,
 b

y 
w

rit
te

n
 p

ro
ce

du
re

. 
 T

h
a

t 
is

, 
d

e
ci

si
o

n
s 

ca
n

 b
e

 t
a

ke
n

 w
ith

ou
t 

ca
lli

n
g 

a
 p

hy
si

ca
l 

m
ee

tin
g 

o
f 

th
e 

B
o

a
rd

 o
r 

C
o

m
m

itt
ee

. 
 In

 s
u

ch
 c

ir
cu

m
st

a
n

ce
s 

fo
r 

a
 d

e
ci

si
o

n
 t

o 
b

e 
d

ee
m

e
d

 to
 b

e 
ta

ke
n

: 
 

• 
T

h
e

 
B

o
a

rd
 

G
o

ve
rn

a
nc

e
 

P
ro

fe
ss

io
n

a
l 

sh
a

ll 
e

m
a

il 
a

ll 
B

o
a

rd
 

m
em

b
e

rs
 

o
u

tli
n

in
g 

th
e

 d
e

ci
si

o
n

 r
e

q
u

ire
d,

 t
og

e
th

e
r 

w
ith

 r
e

le
va

nt
 b

rie
fin

g
 in

fo
rm

a
tio

n
. 

 
• 

A
 q

u
o

ru
m

, 
a

s 
d

e
fin

e
d

 i
n 

2
.1

 o
f 

th
e

se
 S

ta
n

d
in

g
 O

rd
e

rs
, 

m
u

st
 h

a
ve

 r
ep

lie
d 

to
 t

he
 e

m
a

il.
 

 • 
T

h
e

 
B

o
a

rd
 

G
o

ve
rn

a
nc

e
 

P
ro

fe
ss

io
na

l 
sh

a
ll 

e
n

su
re

 
th

a
t 

a
 

d
e

ad
lin

e
 

fo
r 

re
sp

o
n

se
 

is
 

cl
ea

rly
 

sp
e

ci
fie

d,
 

an
d

 B
o

a
rd

 m
em

be
rs

 
sh

a
ll 

e
n

de
av

o
u

r 
to

 
re

sp
o

nd
 w

ith
in

 th
at

 t
im

e
fr

a
m

e
. 

 
• 

A
n

y 
d

e
ci

si
o

n
s 

ta
ke

n 
in

 t
h

is
 w

a
y 

sh
a

ll 
b

e 
h

om
o

lo
g

at
e

d 
a

t 
th

e 
n

e
xt

 r
el

e
va

nt
 

m
e

et
in

g
 o

f 
th

e
 B

o
a

rd
 o

r 
C

o
m

m
itt

e
e.
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W

h
e

re
 a

 p
ro

po
sa

l 
is

 a
m

en
de

d
, 

vo
tin

g
 w

ill
 t

a
ke

 p
la

ce
 o

n
 t

h
e

 a
m

e
nd

m
e

nt
 

a
g

a
in

st
 t

h
e

 p
ro

po
sa

l, 
o

r 
th

e
 s

e
rie

s 
of

 a
m

e
nd

m
en

ts
, 

in
 t

h
e

 o
rd

e
r 

o
f 

th
e

 l
a

st
 

a
m

en
dm

en
t 

fir
st

, 
u

n
til

 
a

 
si

ng
le

 
a

m
e

n
dm

en
t 

is
 

p
ut

 
a

ga
in

st
 

th
e 

p
ro

p
o

sa
l. 

 
T

h
e

re
a

fte
r,

 v
o

tin
g

 w
ill

 t
a

ke
 p

la
ce

 u
p

o
n

 t
h

e
 p

ro
p

o
sa

l 
am

en
de

d
. 

 A
ll 

m
em

be
rs

 
h

a
ve

 a
 s

in
g

le
 v

o
te

. 
  

N
o

 o
n

e 
sh

a
ll 

b
e 

en
tit

le
d

 t
o 

re
co

rd
 t

he
ir

 d
is

se
n

t 
fr

om
 a

n
y 

d
e

ci
si

on
, 

e
xc

ep
t 

a
t 

th
e

 m
ee

tin
g

 a
t 

w
h

ic
h 

it 
h

a
s 

b
ee

n
 p

a
ss

e
d

; 
b

u
t 

a
n

y 
m

e
m

b
e

r 
no

t 
p

re
se

n
t 

m
a

y 
a

t 
th

e
 n

e
xt

 m
ee

tin
g

 h
a

ve
 th

e
ir

 d
is

se
n

t 
re

co
rd

e
d.

 
  

N
o

 p
ro

po
sa

l 
no

r 
a

n
y 

a
m

en
dm

en
t 

to
 a

n
y 

su
ch

 p
ro

po
sa

l 
sh

a
ll 

b
e 

m
o

ve
d

 i
f 

it 
in

vo
lv

e
s 

a
 r

ec
o

n
si

de
ra

tio
n

 o
f 

a
n

y 
q

ue
st

io
n

 o
r 

p
ro

p
o

sa
l t

ha
t 

ha
s 

be
en

 d
e

ci
de

d 
o

r 
a

d
op

te
d

 b
y 

th
e

 B
oa

rd
 a

t a
n

y 
tim

e 
w

ith
in

 th
e 

p
re

ce
d

in
g

 s
ix

 m
on

th
s 

u
n

le
ss

: 
 

• 
it 

is
 m

o
ve

d
 b

y 
th

e
 C

ha
ir

 
• 

in
 a

d
d

iti
o

n
 to

 b
e

in
g

 s
ig

n
e

d
 b

y 
th

e
 m

o
ve

r,
 it

 is
 s

ig
n

e
d

 b
y 

at
 le

a
st

 o
ne

 th
ird

 o
f 

th
e

 to
ta

l m
em

b
e

rs
 o

f t
he

 B
oa

rd
. 

 2
.1

2 
A

tt
en

d
a

n
c

e
 a

t 
B

o
a

rd
 a

n
d

 C
o

m
m

it
te

e
 M

e
e

ti
n

g
s

 
  

T
h

e
 B

oa
rd

 G
o

ve
rn

an
ce

 P
ro

fe
ss

io
n

a
l 

sh
a

ll 
h

a
ve

 o
ve

rs
ig

h
t 

o
f 

a
ll 

B
o

a
rd

 a
n

d 
C

o
m

m
itt

ee
 m

e
e

tin
g

s 
to

 e
n

su
re

 m
e

e
tin

g
s 

a
re

 c
o

nd
u

ct
e

d
 i

n 
a

cc
o

rd
a

n
ce

 w
ith

 
le

g
is

la
tio

n
, 

te
rm

s 
a

nd
 c

o
n

d
iti

on
s 

o
f 

g
ra

n
t 

(in
cl

u
d

in
g 

in
 r

e
la

tio
n 

to
 i

ts
 F

in
a

n
ci

a
l 

M
e

m
o

ra
n

d
um

, 
th

e
 

S
co

tt
is

h
 

P
u

b
lic

 
F

in
an

ce
 

M
a

n
ua

l, 
th

e
 

C
o

de
 

o
f 

G
oo

d 
G
o
ve
rn
an
ce
fo
r
S
co
tla
nd
’s
C
o
lle
ge
s)
,
th
e
B
oa
rd
’s
S
ch
e
m
e
of
D
e
le
g
a
tio
n
an
d

th
e

se
 S

ta
n

d
in

g
 O

rd
e

rs
, a

nd
 in

 o
rd

e
r 

to
 e

n
su

re
 a

 r
e

co
rd

 is
 k

ep
t 

of
 p

ro
ce

ed
in

g
s.

 
  

It
 s

h
a

ll 
b

e
 a

 m
a

tte
r 

fo
r 

th
e

 B
o

a
rd

 o
r 

C
om

m
itt

e
e

 t
o

 d
e

te
rm

in
e

 w
h

ic
h

 C
o

lle
ge

 
e

m
p

lo
ye

e
s 

(w
ith

 t
h

e 
ex

ce
p

tio
n

 o
f 

th
e 

st
a

ff 
an

d
 T

ra
d

e 
U

ni
o

n
 B

oa
rd

 M
e

m
b

e
rs

 
w

h
o

 s
ha

ll 
be

 in
vi

te
d

 t
o 

a
tte

n
d 

a
ll 

m
ee

tin
g

s 
o

f 
th

e 
B

o
a

rd
 a

nd
 C

om
m

itt
e

e
s 

th
ey

 
a

re
 a

 m
em

be
r 

o
f)

 o
r 

o
th

e
r 

in
d

iv
id

ua
ls

 s
ho

u
ld

 b
e

 in
vi

te
d

 t
o

 a
tte

nd
 a

ny
 B

o
a

rd
 o

r 
C

o
m

m
itt

ee
 m

e
e

tin
g

 o
r 

a
n

y 
p

a
rt

 o
f 

it 
in

 a
n

 a
d

vi
so

ry
 c

a
p

a
ci

ty
 in

 o
rd

e
r 

to
 e

n
su

re
 

th
a

t 
th

e 
B

oa
rd

 o
r 

C
om

m
itt

e
e 

ha
s 

th
e 

re
q

u
ire

d
 a

d
vi

ce
 t

o 
fu

lfi
l 

its
 f

un
ct

io
n

s.
  

W
h

e
re

 i
nv

ite
d 

to
 d

o
 s

o
 b

y 
th

e 
C

h
a

ir 
a

t 
th

e
 m

e
et

in
g

, 
th

e
se

 e
m

p
lo

ye
e

s 
or

 
in

d
iv

id
u

a
ls

 m
a

y 
co

n
tr

ib
u

te
 to

 th
e

 d
is

cu
ss

io
n

, b
u

t m
a

y 
no

t 
vo

te
. 

  
W

h
e

re
 c

irc
u

m
st

a
n

ce
s 

d
ic

ta
te

, 
a

nd
/o

r 
it 

is
 d

ee
m

ed
 b

y 
th

e
 B

oa
rd

/C
om

m
itt

e
e

 t
o 

b
e

 a
p

p
ro

p
ria

te
, 

a
tte

n
da

n
ce

 a
n

d 
co

nt
rib

u
tio

n
 a

t 
a

 m
ee

tin
g 

b
y 

m
em

be
rs

 m
a

y 
be

 
u

n
de

rt
a

ke
n

 
vi

rt
u

a
lly

 
a

n
d

 
b

y 
re

m
ot

e
 

co
m

m
u

n
ic

a
tio

n.
 

In
 

ad
d

iti
o

n
, 

w
h

e
re

 
ci

rc
u

m
st

an
ce

s 
d

ic
ta

te
 a

n
d

/o
r 

it 
is

 d
e

em
ed

 t
o 

b
e 

ap
p

ro
p

ria
te

, 
en

tir
e 

m
e

e
tin

g
s 

m
a

y 
be

 w
h

o
lly

 c
on

d
u

ct
e

d
 v

irt
u

a
lly

 w
ith

 a
ll 

m
em

b
e

rs
 a

tt
en

d
in

g
 a

nd
 c

o
n

tr
ib

u
tin

g 
to

 t
he

 m
e

et
in

g
 b

y 
vi

rt
ue

 o
f 

re
m

o
te

 c
o

m
m

u
n

ic
a

tio
n

. 
 

  
T

h
e

 B
oa

rd
 m

a
y 

d
e

ci
de

 t
o

 m
ee

t 
p

riv
a

te
ly

 w
ith

o
u

t 
th

e 
P

rin
ci

p
a

l 
o

r 
an

y 
S

en
io

r 
M

a
n

a
ge

m
e

n
t 

T
e

am
 

m
em

be
rs

 
b

e
in

g
 

p
re

se
n

t.
 

In
 

th
e

se
 

ci
rc

u
m

st
a

n
ce

s,
 

th
e 

B
o

a
rd

 
G

o
ve

rn
an

ce
 

P
ro

fe
ss

io
na

l 
sh

a
ll 

be
 

p
re

se
n

t 
at

 
th

e 
m

ee
tin

g
 

u
n

le
ss

 
re

q
u

e
st

e
d

 b
y 

th
e

 C
h

a
ir 

to
 le

a
ve

. 
  

W
he

re
 t

he
 B

o
a

rd
 G

o
ve

rn
a

n
ce

 P
ro

fe
ss

io
n

a
l 

is
 r

e
q

u
e

st
e
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 b
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 c
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 p
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p
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h
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R
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b
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b
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ra
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h
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e 
m

in
u

te
s 

of
 

ea
ch

 
B

oa
rd

 
a

nd
 

C
om

m
itt

ee
 

m
e

et
in

g
 

is
 

tim
e

ou
sl

y 
pu

b
lis

h
ed

 o
n 

th
e

 C
o

lle
g

e
 w

e
b

si
te

. 
  

In
 t

he
 e

ve
n

t 
th

a
t 

e
xt

ra
o

rd
in

a
ry

 b
u

si
ne

ss
 i

s 
b

e
in

g
 t

ra
n

sa
ct

ed
 a

n
d 

a
d

d
iti

o
n

al
 

m
e

et
in

g
s 

a
re

 b
e

in
g 

a
rr

a
n

g
ed

, 
th

e
 t

im
e

sc
a

le
s 

fo
r 

p
re

p
a

rin
g

 m
in

u
te

s 
sh

a
ll 

be
 

a
d

ju
st

e
d

 to
 e

n
su

re
 th

e
ir 

a
va

ila
b

ili
ty

 f
o

r 
a

p
p

ro
va

l a
t 

th
e

 n
e

xt
 m

e
e

tin
g

. 
  

W
h

e
re

 a
 C

o
m

m
itt

e
e

 m
e

et
s 

in
fr

eq
ue

n
tly

, 
d

ra
ft

 m
in

ut
e

s 
sh

a
ll 

be
 c

irc
ul

a
te

d 
b

y 
e

m
a

il 
to

 
a

ll 
M

e
m

b
e

rs
 

w
h

o
 

w
ill

 
b

e 
re

q
u

ire
d

 
to

 
co

n
fir

m
 

th
e

ir 
ap

p
ro

va
l 

o
r 

o
th

e
rw

is
e 

of
 t

he
 d

ra
ft 

w
ith

in
 e

ig
h

t 
w

e
e

ks
 o

f 
th

e
 m

e
e

tin
g

 h
a

vi
n

g
 t

a
ke

n
 p

la
ce

.  
T

h
e

 m
in

ut
e

s 
sh

a
ll 

th
er

e
a

ft
e

r 
b

e 
co

n
fir

m
e

d 
b

y 
th

e
 C

ha
ir 

o
f 

th
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R
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em

be
rs

 
h

a
ve

 
a 

re
sp

on
si

b
ili

ty
 

to
 

e
n

su
re

 
th

at
 

a
ll 

co
n

tr
ib

u
tio

n
s 

th
e

y 
m

a
ke

 t
o

 d
is

cu
ss

io
n

s 
a

nd
 d

e
ci

si
o

n
-m

a
ki

n
g

 a
n

d
 a

ll 
a

ct
s 

th
ey

 
u

n
de

rt
a

ke
 a

s 
b

o
a

rd
 m

e
m

be
rs

 a
re

 im
pa

rt
ia

l. 
It 

w
ill

 b
e

 t
h

e
 r

e
sp

on
si

b
ili

ty
 o

f 
e

a
ch

 
in

d
iv

id
u

a
l b

o
a

rd
 m

em
be

r 
to

 d
e

cl
a

re
 w

he
n

 s
uc

h
 a

 c
on

fli
ct

 o
f 

in
te

re
st

 a
ris

e
s 

fo
r 

th
em

. 
T

h
e 

de
ci

si
o

n 
o

f 
th

e 
B

oa
rd

 o
r 

C
om

m
itt

e
e

 C
h

a
ir 

in
 r

e
la

tio
n 

to
 a

ll 
m

a
tte

rs
 

re
la

tin
g

 to
 c

on
fli

ct
s 

of
 in

te
re

st
 w

ill
 b

e
 f

in
a

l. 
 

  
  

2
.1

7 
C

o
n

fi
d

e
n

ti
a

li
ty

 o
f 

In
fo

rm
a

ti
o

n
 

 
A

n
y 

in
fo

rm
a

tio
n 

re
ce

iv
e

d
 o

r 
ob

ta
in

e
d 

b
y 

a
n

y 
p

e
rs

on
 i

n 
co

n
n

e
ct

io
n 

w
ith

 t
h

e
ir 

fu
n

ct
io

n
s 

a
s 

a 
B

oa
rd

 M
e

m
b

e
r,

 o
r 

a 
m

e
m

b
e

r 
o

f 
a

n
y 

C
o

m
m

itt
ee

, 
sh

a
ll 

be
 

tr
e

a
te

d
 b

y 
th

em
 a

s 
co

n
fid

en
tia

l 
to

 t
he

 B
oa

rd
 o

r 
th

at
 C

om
m

itt
e

e
 a

nd
 s

h
a

ll 
no

t, 
w

ith
o

u
t 

th
e

 e
xp

re
ss

 p
rio

r 
a

p
p

ro
va

l 
o

f 
th

e 
B

o
a

rd
 a

nd
 t

h
e 

B
o

a
rd

 C
h

a
ir,

 
be

 
d

is
cu

ss
e

d
 

w
ith

 
an

y 
ot

h
e

r 
pe

rs
on

 
o

th
e

r 
th

a
n

 
a

 
m

e
m

b
e

r 
o

f 
th

e 
B

o
a

rd
 

o
r 

C
o

m
m

itt
ee

 p
riv

y 
to

 t
ha

t 
in

fo
rm

a
tio

n
 p

rio
r 

to
 t

he
 m

e
e

tin
g

 c
on

ce
rn

e
d

. 
 T

h
is

 
co

n
fid

e
n

tia
lit

y 
ex

te
n

d
s 

to
 

co
-o

p
te

d
 

m
em

be
rs

 
o

f 
th

e
 

B
o

ar
d

 
a

n
d 

its
 

C
o

m
m

itt
ee

s.
 I

n
 a

d
d

iti
o

n
, 

ob
se

rv
e

rs
 a

nd
 c

o
-o

p
te

e
s 

a
tte

nd
in

g
 a

n
y 

m
e

et
in

g
 o

f 
th

e
 B

o
a

rd
 a

n
d

 i
ts

 C
o

m
m

itt
ee

s 
a

re
 a

ls
o 

re
qu

ire
d

 t
o

 o
b

se
rv

e 
th

e
 c

on
fid

e
n

tia
lit

y 
o

f 
a

ll 
o

f 
th

e
 p

ap
e

rs
, 

in
fo

rm
at

io
n

, 
d

is
cu

ss
io

ns
 a

n
d 

de
ci

si
o

n
s 

th
e

y 
a

re
 p

riv
y 

to
. 

W
h

e
re

 o
b

se
rv

er
s 

o
r 

co
-o

p
te

e
s 

a
re

 n
o

t 
a

lre
a

d
y 

co
ve

re
d

 b
y 

a
 c

on
fid

en
tia

lit
y 

re
q

u
ire

m
e

n
t 

b
y 

vi
rt

u
e

 
o

f 
th

e
ir 

em
p

lo
ym

en
t 

o
r 

o
th

e
r 

a
rr

a
n

g
em

e
nt

 
(e

.g
. 

g
o

ve
rn

m
en

t 
o

r 
lo

ca
l 

a
u

th
o

rit
y 

e
m

p
lo

ye
e

s)
 

th
e

y 
w

ill
 

b
e

 
a

sk
e

d
 

to
 

si
gn

 
an

 
u

n
de

rt
a

ki
n

g 
to

 th
at

 e
ffe

ct
. 

  
 

  
 

P
ap

er
s,

 d
is

cu
ss

io
n 

an
d 

de
ci

si
on

s 
ag

re
ed

 b
y 

th
e 

B
oa

rd
 t

o 
be

 c
on

fid
en

tia
l 

an
d 

re
se

rv
ed

 
ite

m
s 

sh
al

l 
be

 
se

pa
ra

te
ly

 
m

in
ut

ed
 

an
d 

m
ai

nt
ai

ne
d 

by
 

th
e 

B
oa

rd
 

G
o

ve
rn

an
ce

 P
ro

fe
ss

io
n

a
l 

an
d 

sh
al

l 
no

t 
be

 m
ad

e 
av

ai
la

bl
e 

to
 a

ny
on

e 
ot

he
r 

th
an

 m
em

be
rs

 o
f t

he
 B

oa
rd

 a
nd

 th
e 

B
oa

rd
 G

ov
e

rn
a

n
ce

 P
ro

fe
ss

io
n

a
l. 

M
em

be
rs

 
of

 t
he

 B
oa

rd
 m

ay
 n

ot
 d

is
cu

ss
 s

uc
h 

m
at

te
rs

 w
ith

 a
ny

bo
dy

 o
th

er
 t

ha
n 

B
oa

rd
 

M
em

be
rs

 p
riv

y 
to

 t
ha

t 
in

fo
rm

at
io

n 
w

ith
ou

t 
th

e 
ex

pr
es

s 
pr

io
r 

ap
pr

ov
al

 o
f 

th
e 

B
oa

rd
 a

nd
 th

e 
B

oa
rd

 C
ha

ir.
 

 In
 

pa
rt

ic
ul

ar
, 

B
oa

rd
 

M
em

be
rs

 
m

us
t 

tr
ea

t 
th

e 
fo

llo
w

in
g 

in
fo

rm
at

io
n 

as
 

co
nf

id
en

tia
l a

nd
 m

us
t 

no
t 

di
vu

lg
e 

or
 d

is
cl

os
e

 a
ny

 s
uc

h 
in

fo
rm

at
io

n 
to

 a
ny

 t
hi

rd
 

pa
rt

y:
  

 
• 

pe
rs

on
al

 in
fo

rm
at

io
n 

he
ld

 a
bo

ut
 in

di
vi

du
al

s;
 

 
• 

in
fo

rm
at

io
n 

re
la

tin
g 

to
 a

 p
er

so
n 

w
ho

 is
, 

ha
s 

be
en

, 
or

 is
 li

ke
ly

 t
o 

be
 a

 s
tu

de
nt

 
of

 th
e 

C
ol

le
ge

. 
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• 

an
y 

in
fo

rm
at

io
n 

th
e 

di
sc

lo
su

re
 o

f 
w

hi
ch

 i
s 

p
ro

hi
bi

te
d 

by
 a

ny
th

in
g 

in
 a

ny
 

S
ta

tu
to

ry
 P

ro
vi

si
on

 
 

• 
m

at
te

rs
 r

el
at

in
g 

to
 t

he
 b

us
in

es
s 

of
 t

he
 C

ol
le

ge
, 

its
 t

ra
ns

ac
tio

ns
 a

nd
 f

in
an

ci
al

 
af

fa
irs

. 
 

• 
m
at
te
rs

re
la
tin
g
to

th
e
bu
si
ne
ss

of
th
e
C
ol
le
ge
’s
fu
nd
er
s,

pa
rt
ne
rs
,

co
nt

ra
ct

or
s 

an
d 

 
 

• 
ot

he
r 

th
ird

 p
ar

tie
s 

w
ith

 w
hi

ch
 t

he
 C

ol
le

ge
 h

as
 o

r 
m

ay
 h

av
e 

bu
si

ne
ss

 o
r 

co
m

m
er

ci
al

 r
el

at
io

ns
hi

ps
. 

 
• 

m
at

te
rs

 r
el

at
ed

 t
o 

or
 c

on
ce

rn
ed

 w
ith

 l
eg

al
 d

is
pu

te
s,

 a
ct

io
ns

 o
r 

th
e 

lik
e 

co
nc

er
ni

ng
 th

e 
C

ol
le

ge
; a

nd
 

 
• 

m
a

tte
rs

 w
h

ic
h 

a
re

 i
de

n
tif

ie
d 

b
y 

th
e 

B
o

a
rd

 a
s 

b
e

in
g

 c
o

n
fid

e
n

tia
l 

o
r 

w
h

ic
h,

 
g

iv
e

n
 th

e
ir

 n
a

tu
re

, m
a

y 
b

e
 r

eg
a

rd
ed

 a
s 

b
e

in
g

 c
o

n
fid

e
n

tia
l t

o
 th

e
 C

o
lle

g
e

. 
 

F
or

 t
he

 a
vo

id
an

ce
 o

f 
do

ub
t, 

an
y 

br
ea

ch
 o

f 
co

nf
id

en
tia

lit
y 

by
 a

 b
oa

rd
 m

em
be

r 
or

 
m

em
be

rs
, 

co
-o

pt
ed

 m
em

be
rs

 a
nd

 o
bs

er
ve

rs
 w

ill
 b

e 
co

ns
id

er
ed

 a
 v

er
y 

se
rio

us
 

m
at

te
r,

 w
ill

 b
e 

fu
lly

 in
ve

st
ig

at
ed

, 
an

d 
m

ay
 le

ad
 t

o 
su

sp
en

si
on

 o
r 

di
sm

is
sa

l f
ro

m
 

th
e 

B
oa

rd
 a

nd
/o

r 
le

ga
l a

ct
io

n.
  

 2
.1

8 
 

S
c

h
e

m
e 

o
f 

D
el

e
g

a
ti

o
n

 
 

T
h

e
 B

o
a

rd
 h

a
s 

a
n

 a
g

re
e

d
 S

ch
em

e 
o

f 
D

e
le

ga
tio

n
 (

se
e 

S
e

ct
io

n
 4

 b
e

lo
w

),
 w

h
ic

h 
d

e
fin

e
s 

th
e

 p
o

w
er

s 
d

e
le

g
a

te
d

 t
o

 t
h

e
 C

ha
ir 

o
f 

th
e

 B
o

a
rd

, 
th

e
 C

om
m

itt
e

e
s,

 t
h

e 
P

rin
ci

p
a

l, 
a

nd
 

th
e

 
B

o
a

rd
 

G
o

ve
rn

a
n

ce
 

P
ro

fe
ss

io
n

a
l. 

 
T

he
 

S
ch

em
e

 
o

f 
D

e
le

g
a

tio
n

 s
h

a
ll 

be
 r

ev
ie

w
e

d
 a

n
d

 u
pd

a
te

d
 f

ro
m

 t
im

e 
to

 t
im

e
 a

s 
a

g
re

e
d

 b
y 

th
e 

B
o

a
rd

. 
 M

a
tt

e
rs

 w
h

ic
h 

a
re

 d
ea

lt 
w

ith
 u

nd
e

r 
d

e
le

g
a

te
d

 a
u

th
o

rit
y 

b
y 

th
e 

C
h

a
ir 

o
f 

th
e 

B
o

a
rd

, 
a

 
B

o
a

rd
 

C
om

m
itt

e
e,

 
th

e
 

P
rin

ci
pa

l, 
o

r 
th

e
 

B
oa

rd
 

G
o

ve
rn

an
ce

 
P

ro
fe

ss
io

n
a

l 
do

 n
o

t 
ne

e
d 

fu
rt

he
r 

co
n

fir
m

at
io

n
 b

y 
th

e
 f

u
ll 

B
o

a
rd

 u
n

le
ss

 t
h

e 
S

ch
em

e
 o

f 
D

e
le

g
a

tio
n

 s
o

 r
e

q
u

ire
s.

 
 T

h
e

 
B

oa
rd

 
w

ill
 

b
e

 
ke

p
t 

in
fo

rm
e

d
 

of
 

m
a

tte
rs

 
d

e
te

rm
in

ed
 

un
d

e
r 

d
e

le
ga

te
d 

a
u

th
o

rit
y 

b
y 

th
e

 C
ha

ir 
o

f 
th

e
 B

oa
rd

, 
a

 B
o

a
rd

 C
o

m
m

itt
ee

, 
th

e 
P

rin
ci

p
a

l, 
o

r 
th

e
 

B
o

a
rd

 G
o

ve
rn

a
n

ce
 P

ro
fe

ss
io

na
l. 

 

If
 t

h
e

 B
o

a
rd

 h
a

s 
re

a
so

n
ab

le
 g

ro
u

nd
s 

to
 s

us
p

e
ct

 t
h

at
 p

o
w

e
rs

 g
ra

n
te

d 
un

d
e

r 
th

e
 S

ch
em

e 
o

f 
D

e
le

ga
tio

n
 h

a
ve

 b
ee

n
 m

is
u

se
d

 o
r 

e
xc

ee
d

ed
 b

y 
a

ny
 p

a
rt

y 
th

e 
B

o
a

rd
 m

a
y 

ta
ke

 w
ha

te
ve

r 
st

e
p

s 
it 

co
n

si
de

rs
 r

e
a

so
na

b
le

 a
n

d
 a

p
pr

op
ria

te
 t

o 
in

ve
st

ig
at

e
 t

h
e 

m
a

tte
r,

 a
nd

 t
o

 a
ct

 u
p

on
 a

n
y 

fin
d

in
g

s 
so

 m
ad

e
. 

In
 a

n
y 

su
ch

 
ci

rc
u

m
st

an
ce

, 
th

e
 B

o
ar

d
 w

ill
 s

e
e

k 
le

g
a

l 
a

d
vi

ce
 b

e
fo

re
 p

ro
ce

ed
in

g
, 

a
nd

 m
ay

 
se

e
k 

a
d

vi
ce

 
fr

om
 

o
th

e
r 

bo
d

ie
s 

su
ch

 
a

s 
th

e
 

S
F

C
 

an
d 

th
e

 
S

ta
nd

a
rd

s 
C

o
m

m
is

si
o

n
 a

s 
a

pp
ro

pr
ia

te
. 

2
.1

9 
F

in
a

n
c

ia
l 

R
e

g
u

la
ti

o
n

s
 a

n
d

 S
c

h
e

m
e 

o
f 

F
in

a
n

c
ia

l D
e

le
g

a
ti

o
n
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T
h

e
 

B
oa

rd
 

o
f 

M
an

a
ge

m
e

n
t 

se
p

a
ra

te
ly

 
a

p
p

ro
ve

s 
d

e
ta

ile
d 

F
in

a
n

ci
a

l 
R

e
g

u
la

tio
n

s 
th

a
t 

se
t 

ou
t 

p
ra

ct
ic

a
l 

pa
ra

m
e

te
rs

, 
g

u
id

a
n

ce
 a

n
d 

re
sp

o
n

si
b

ili
tie

s 
re

la
tin

g
 t

o
 f

in
a

n
ci

al
 c

on
tr

o
l. 

T
he

se
 F

in
a

n
ci

a
l 

R
e

g
u

la
tio

n
s 

a
re

 u
p

da
te

d
 o

n
 a

n 
a

g
re

ed
 c

yc
le

 a
n

d
 in

cl
ud

e
 a

 S
ch

e
m

e
 o

f 
F

in
a

nc
ia

l D
e

le
g

a
tio

n
 w

h
ic

h 
se

ts
 o

u
t 

th
e 

fin
a

n
ci

a
l 

a
u

th
o

rit
ie

s,
 

in
cl

u
d

in
g 

fin
a

n
ci

a
l 

sp
e

n
d

in
g

 
lim

its
, 

de
le

g
at

e
d

 
to

 
th

e 
P

rin
ci

p
a

l (
S

e
e 

S
e

ct
io

n
 4

 b
e

lo
w

).
 

 
2

.2
0 

 
S

u
s

p
e

n
s

io
n

, A
lt

e
ra

ti
o

n
 a

n
d

 R
ev

ie
w

 o
f 

th
e 

S
ta

n
d

in
g

 O
rd

e
rs

 
 

A
n

y 
o

ne
 o

r 
m

o
re

 p
ro

vi
si

o
n

s 
o

f 
th

e
se

 S
ta

nd
in

g
 O

rd
e

rs
 m

a
y 

b
e

 s
u

sp
en

d
ed

, 
e

xc
e

p
t 

w
h

e
re

 
su

ch
 

su
sp

en
si

o
n

 
m

ig
h

t 
le

a
d 

to
 

a
n

 
a

ct
io

n 
co

nt
ra

ry
 

to
 

la
w

, 
p

ro
vi

d
e

d 
th

a
t 

at
 le

a
st

 tw
o 

th
ird

s 
of

 t
he

 m
em

be
rs

 p
re

se
n

t 
vo

te
 to

 d
o

 s
o

. 
 

 N
o

 a
lte

ra
tio

n
 o

f 
th

e
se

 S
ta

n
d

in
g

 O
rd

e
rs

 s
h

a
ll 

b
e

 m
a

de
 w

ith
o

ut
 n

o
tic

e
 o

f 
a

ny
 

p
ro

p
o

se
d

 a
lte

ra
tio

n
 h

av
in

g
 b

e
e

n 
g

iv
en

 in
 t

h
e 

n
o

tic
e

 c
a

lli
ng

 a
 m

e
et

in
g 

a
t 

w
h

ic
h 

th
e

 
a

lte
ra

tio
n

 
is

 
to

 
be

 
co

n
si

de
re

d
 

an
d

 
a

 m
a

jo
rit

y 
o

f 
th

e
 

B
o

a
rd

 
M

e
m

b
e

rs
 

p
re

se
n

t 
a

nd
 v

o
tin

g
 a

t 
su

ch
 m

e
e

tin
g

 v
ot

in
g

 i
n 

fa
vo

ur
 o

f 
th

e
 a

lte
ra

tio
n

 b
e

in
g 

m
a

de
 a

n
d

 a
do

p
te

d
. 

 
T

h
e

 B
o

a
rd

 s
ha

ll,
 a

t 
le

a
st

 o
n

ce
 e

ve
ry

 t
h

re
e

 y
e

a
rs

, 
re

vi
e

w
 i

ts
 R

e
sp

o
n

si
b

ili
tie

s 
a

n
d

 S
ta

nd
in

g
 O

rd
e

rs
 in

 o
rd

e
r 

to
 d

et
e

rm
in

e
 w

h
e

th
e

r 
a

n
y 

am
e

n
dm

e
n

ts
 a

n
d

/ 
o

r 
a

d
d

iti
on

s 
sh

o
u

ld
 b

e
 m

a
d

e
 th

e
re

to
. 
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d
. 

T
he

 
B

o
a

rd
 

o
f 

M
an

a
ge

m
e

n
t 

is
 

th
e 

e
m

p
lo

ye
r 

o
f a

ll 
st

af
f 

of
 th

e
 C

o
lle

g
e

. 
 T

h
e

 B
oa

rd
 o

f 
M

a
na

g
em

e
nt

 m
u

st
 e

n
su

re
 c

om
p

lia
n

ce
 w

ith
 S

ta
tu

to
ry

 P
ro

vi
si

on
 

a
n

d
 

th
e

ir 
o

rd
in

an
ce

s,
 

sc
h

e
d

u
le

s 
a

nd
 

p
ro

vi
si

o
n

s;
 

to
g

e
th

e
r 

w
ith

 
a

ll 
a

d
vi

ce
, 

g
u

id
an

ce
 

a
nd

 
d

ire
ct

io
n

 
p

ro
vi

d
e

d,
 

fr
om

 
tim

e
 

to
 

tim
e,

 
b

y 
th

e 
S

co
tt

is
h 

G
o

ve
rn

m
e

nt
, 

S
F

C
 o

r 
o

th
e

r 
p

ro
p

e
rly

 c
on

st
itu

te
d

 a
ge

n
cy

 w
h

ic
h 

re
g

u
la

te
 t

he
 

C
o

lle
g

e
 a

n
d 

its
 f

ra
m

ew
o

rk
 o

f 
g

o
ve

rn
a

n
ce

 a
n

d
, 

su
b

je
ct

 t
o 

th
e

se
, 

ta
ke

 a
ll 

fin
al

 
d

e
ci

si
o

n
s 

o
n

 m
at

te
rs

 o
f 

fu
nd

am
en

ta
l c

o
n

ce
rn

 to
 t

he
 C

o
lle

ge
. 

 T
h

e
 f

o
llo

w
in

g 
ite

m
s 

a
re

 r
et

a
in

e
d 

fo
r 

ap
p

ro
va

l 
b

y 
th

e 
B

oa
rd

 o
f 

M
an

a
g

em
en

t, 
u

p
on

 
a

d
vi

ce
 

fr
om

 
o

r 
re

co
m

m
en

d
at

io
n

 
b

y 
th

e
 

re
le

va
n

t 
C

o
m

m
itt

e
e

 
w

he
re

 
a

p
p

ro
p

ria
te

, a
nd

 m
a

y 
n

o
t b

e
 d

e
le

ga
te

d
: 

 • 
T

o
 a

pp
ro

ve
 S

tr
a

te
g

ie
s 

p
re

se
n

te
d

 b
y 

th
e

 r
e

le
va

n
t 

C
om

m
itt

ee
s.

 
 

• 
T

o
 a

p
p

ro
ve

 t
he

 p
la

nn
in

g
 c

yc
le

 p
ro

po
se

d
 b

y 
th

e
 E

xe
cu

tiv
e

 M
a

na
ge

m
en

t 
T

e
a

m
 

fo
r 

th
e

 
p

re
p

a
ra

tio
n

 
of

 
th

e
 

O
u

tc
om

e
 

A
g

re
em

en
t,

 
th

e
 

C
o

lle
g

e 
S

tr
a

te
g

ic
 P

la
n,

 a
n

d
 to

 a
p

p
ro

ve
 t

he
 P

la
n

 it
se

lf 
b

e
fo

re
 p

ub
lic

a
tio

n.
  

 
• 

T
o

 a
p

p
ro

ve
 t

h
e 

a
nn

u
a

l a
cc

ou
n

ts
, 

fo
llo

w
in

g 
co

n
si

d
e

ra
tio

n
 b

y 
th

e 
B

u
si

ne
ss

, 
R

e
so

u
rc

es
 a

n
d 

In
fr

a
st

ru
ct

u
re

 C
om

m
itt

ee
 a

nd
 A

u
d

it 
C

om
m

itt
ee

. 
 

• 
T

o
 a

pp
ro

ve
 t

he
 C

o
lle

ge
 b

u
d

ge
t 

p
ro

po
sa

ls
, 

fo
llo

w
in

g
 c

on
si

de
ra

tio
n 

b
y 

th
e 

B
u

si
n

e
ss

, R
e

so
u

rc
e

s 
an

d
 In

fr
a

st
ru

ct
u

re
 C

om
m

itt
ee

. 
 

• 
T

o
 a

pp
ro

ve
 th

e 
a

pp
o

in
tm

en
t 

of
 th

e
 P

rin
ci

pa
l a

n
d

 C
h

ie
f 

E
xe

cu
tiv

e
. 

 
• 

T
o

 a
p

p
ro

ve
 a

n
y 

fin
an

ci
a

l 
p

a
ck

a
g

e
s 

in
 e

xc
es

s 
o

f 
st

at
u

to
ry

 p
ro

vi
si

o
n

s,
 f

o
r 

se
ve

ra
n

ce
 p

a
ym

e
n

ts
, 

fo
llo

w
in

g
 c

o
n

si
d

e
ra

tio
n 

b
y 

th
e

 P
e

rf
o

rm
a

n
ce

 R
e

vi
e

w
 

a
n

d
 R

e
m

u
n

e
ra

tio
n

 C
om

m
itt

e
e.
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• 

T
o

 
re

ce
iv

e 
an

d
 

co
n

si
d

e
r 

a
t 

ea
ch

 
m

e
e

tin
g 

th
e 

B
o

a
rd

 
o

f 
M

a
n

ag
e

m
e

n
t 

e
xt

ra
ct

 f
ro

m
 t

h
e 

ro
lli

ng
 A

yr
sh

ire
 C

o
lle

g
e

 C
or

p
o

ra
te

 R
is

k 
R

eg
is

te
r,

 a
n

d 
to

 
a

d
vi

se
 th

e
 A

u
d

it 
a

nd
 R

is
k 

C
o

m
m

itt
ee

 a
cc

o
rd

in
g

ly
. 

 
• 

T
o

 r
e

ce
iv

e
, 

co
n

si
d

e
r 

a
n

d
 a

p
p

ro
ve

 t
h

e
 A

yr
sh

ire
 C

o
lle

g
e

 C
o

rp
o

ra
te

 R
is

k 
R

e
g

is
te

r 
fo

llo
w

in
g

 
co

n
si

d
e

ra
tio

n
 

a
nd

 
co

m
m

e
nt

 
b

y 
th

e
 

A
u

d
it 

an
d

 
R

is
k 

C
o

m
m

itt
ee

. 
 

• 
T

o
 r

e
ce

iv
e

, 
co

n
si

de
r 

an
d

 a
pp

ro
ve

 r
ec

om
m

e
nd

a
tio

n
s 

fr
om

 t
he

 S
ea

rc
h 

an
d 

N
o

m
in

at
io

n
 C

o
m

m
itt

ee
 o

n
 th

e
 m

em
b

e
rs

hi
p

 o
f n

e
w

 a
n

d
 r

ea
p

po
in

te
d

 
 

B
o

a
rd

 
M

em
be

rs
, 

p
rio

r 
to

 
su

b
m

is
si

on
 

to
 

th
e

 
S

co
tt

is
h

 
M

in
is

te
rs

 
fo

r 
a

p
p

ro
va

l;1  
 

• 
T

o
 

e
n

su
re

 
th

a
t 

ap
p

ro
p

ria
te

 
a

nd
 

a
de

q
ua

te
 i

nd
u

ct
io

n
 

p
ro

ce
d

u
re

s 
a

re
 

in
 

p
la

ce
 fo

r 
a

ll 
ne

w
 B

oa
rd

 M
e

m
be

rs
  

 
• 

T
o

 e
n

su
re

 t
h

a
t 

th
e

 a
rr

a
n

ge
m

e
n

ts
 m

ad
e

 t
o

 i
m

p
le

m
en

t 
th

e
 C

o
lle

ge
 H

e
a

lth
 

a
n

d
 S

a
fe

ty
 M

an
a

ge
m

en
t 

S
ys

te
m

 a
re

 e
ff

e
ct

iv
e.

 
 

 
A

u
th

o
ri

ty
 

T
h

e
 B

oa
rd

 o
f 

M
an

a
ge

m
en

t 
is

 a
ut

h
o

ris
ed

 t
o

 i
nv

e
st

ig
a

te
 a

n
y 

m
a

tte
rs

 i
n

 a
ny

 
re

a
so

na
b

le
 m

a
nn

e
r 

a
s 

it 
se

e
s 

fit
. 

T
h

e
 B

oa
rd

 o
f 

M
a

n
ag

em
e

nt
 i

s 
a

u
th

o
ris

e
d

 t
o 

re
ce

iv
e

 a
n

d 
re

co
rd

 in
fo

rm
a

tio
n

 r
ec

e
iv

e
d 

a
s 

a 
p

a
rt

 o
f 

a
n

y 
in

ve
st

ig
a

to
ry

 p
ro

ce
ss

 
fr

o
m

 p
e

rs
o

n
s 

w
h

o 
a

re
 n

o
t 

m
em

be
rs

 o
f 

th
e

 B
o

a
rd

 a
n

d 
w

h
o

 a
re

 n
o

t 
e

m
p

lo
ye

es
 

o
f 

th
e 

C
o

lle
ge

 p
ro

vi
d

ed
, 

th
e

y 
w

is
h 

to
 c

o
-o

p
e

ra
te

 in
 t

h
e 

p
ro

vi
si

o
n 

o
f 

in
fo

rm
at

io
n 

a
n

d
 w

h
ils

t 
ta

ki
ng

 a
cc

ou
n

t o
f 

po
lic

y 
a

nd
 le

ga
l r

ig
h

ts
 a

nd
 r

e
sp

o
n

si
b

ili
tie

s.
  

  T
h

e
 B

oa
rd

 i
s 

au
th

o
ris

e
d

 t
o 

se
e

k 
a

nd
 o

bt
a

in
 a

n
y 

in
fo

rm
at

io
n

 i
t 

re
qu

ire
s 

fr
o

m
 

a
n

y 
se

n
io

r 
m

a
na

g
e

r 
o

r 
em

p
lo

ye
e 

o
f 

th
e 

C
o

lle
g

e
, 

its
 a

d
vi

so
rs

 o
r 

m
em

b
e

r 
o

f 
th

e 
A

yr
sh

ire
 C

o
lle

ge
 B

o
a

rd
 o

f 
M

a
na

g
em

e
n

t 
w

h
ils

t 
ta

ki
ng

 a
cc

o
un

t 
o

f 
p

o
lic

y 
an

d 
le

g
a

l r
ig

h
ts

 a
nd

 r
e

sp
o

ns
ib

ili
tie

s.
 

 R
e

p
o

rt
in

g
 A

rr
a

n
g

em
e

n
ts

 
A

t 
th

e
 e

n
d 

o
f 

e
a

ch
 m

e
e

tin
g

, 
th

e
 B

o
a

rd
 w

ill
 d

e
ci

de
 o

n
 t

h
e

 b
u

si
ne

ss
 o

f 
th

e 
m

e
et

in
g 

th
a

t 
m

a
y 

b
e 

fu
lly

 p
u

b
lis

he
d

 o
n 

th
e

 C
o

lle
g

e
 w

e
b

si
te

. 
N

o
rm

a
lly

 it
 w

o
u

ld
 

b
e

 e
xp

e
ct

e
d 

th
a

t 
co

m
p

le
te

 m
in

u
te

s 
a

nd
 p

a
pe

rs
 w

ill
 b

e
 p

ub
lis

h
e

d
: 

e
xc

e
pt

 
w

h
e

re
 t

he
 e

xc
lu

si
o

n
s 

lis
te

d
 in

 p
a

ra
g

ra
ph

 2
.8

 o
f 

th
e

se
 S

ta
n

d
in

g
 O

rd
e

rs
 a

p
p

ly
. 

 M
in

u
te

s 
w

ill
 

b
e

 
ke

p
t 

o
f 

th
e

 
p

ro
ce

ed
in

g
s 

o
f 

th
e

 
B

o
a

rd
 

b
y 

th
e

 
B

oa
rd

 
G

o
ve

rn
an

ce
 P

ro
fe

ss
io

n
a

l. 
 T

h
e

se
 w

ill
 b

e 
ci

rc
u

la
te

d
, 

in
 d

ra
ft 

fo
rm

 n
o

rm
a

lly
 

w
ith

in
 t

en
 w

o
rk

in
g 

da
ys

 t
o

 t
h

e 
P

rin
ci

p
a

l 
fo

r 
ch

e
ck

in
g 

a
nd

 t
h

en
 t

o
 t

he
 C

h
a

ir 
o

f 
th

e 
B

oa
rd

 f
o

r 
co

n
si

de
ra

tio
n

. 
 I

t 
is

 e
xp

e
ct

e
d

 t
h

at
 m

in
u

te
s 

w
ill

 b
e

 c
h

e
ck

e
d 

tim
e

ou
sl

y,
 

a
nd

 
an

y 
am

e
nd

m
e

n
ts

 
ad

vi
se

d
 

to
 

th
e 

B
o

a
rd

 
G

o
ve

rn
an

ce
 

P
ro

fe
ss

io
n

a
l. 

 
1  

In
th

e 
in

te
re

st
s 

of
 p

ra
ct

ic
al

it
y,

 th
is

 m
ay

 b
e 

un
de

rt
ak

en
 b

y 
ci

rc
ul

at
io

n 
w

he
re

 a
 m

ee
ti

ng
 o

f 
th

e 
B

oa
rd

 is
 n

ot
 

im
m

ed
ia

te
ly

 s
ch

ed
ul

ed
. 
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 T
h

e
 C

ha
ir 

o
f 

th
e 

B
oa

rd
 s

ha
ll 

su
b

m
it 

d
ra

ft
 m

in
u

te
s 

to
 t

h
e 

n
e

xt
 B

o
a

rd
 m

e
et

in
g 

fo
r 

a
pp

ro
va

l. 
 

 B
o

a
rd

 M
em

be
rs

 s
h

o
u

ld
 b

e
 c

le
a

r 
th

a
t 

a
s 

m
e

m
be

rs
 o

f 
a

 b
o

a
rd

 o
f 

a
 c

o
lle

ge
 

se
ct

o
r 

pu
b

lic
 b

od
y,

 t
h

ey
 a

re
 r

e
q

u
ire

d
 t

o
 a

ct
 i

n
 t

h
e 

b
e

st
 i

nt
e

re
st

s 
o

f 
th

e
 p

u
b

lic
 

b
o

dy
, 

a
s 

op
p

o
se

d
 t

o
 a

n
y 

in
d

iv
id

u
a

l 
co

n
st

itu
en

cy
 f

ro
m

 w
h

ic
h

 t
h

e
y 

ha
ve

 b
ee

n 
n

o
m

in
a

te
d

 o
r 

e
le

ct
e

d
. 

 
 

R
e

p
re

se
nt

a
tiv

e 
m

em
be

rs
 n

ee
d 

to
 b

e 
a

w
a

re
 o

f 
th

e
ir 

o
b

lig
a

tio
n

s 
to

 t
h

e 
bo

a
rd

 
a

n
d

 
re

co
n

ci
le

 
th

e
se

 
w

ith
 

th
e

ir 
ob

lig
a

tio
n

s 
to

 
th

e
ir 

co
n

st
itu

en
cy

. 
W

h
ile

 
re

p
re

se
nt

a
tiv

e
 

m
em

be
rs

 
ca

n
 

ra
is

e
 

m
a

tte
rs

 
fr

o
m

 
th

e
 

p
e

rs
pe

ct
iv

e
 

o
f 

th
e

ir 
co

n
st

itu
e

n
cy

, 
th

e
y 

sh
ou

ld
 n

o
t 

p
ro

m
ot

e
 t

h
e

 i
nt

e
re

st
s 

of
, 

o
r 

lo
b

b
y 

o
n 

b
e

ha
lf 

of
, 

th
e 

co
n

st
itu

en
cy

 w
he

n 
si

tt
in

g 
a

s 
a 

co
lle

g
e

 o
r 

re
g

io
n

a
l 

co
lle

g
e 

bo
a

rd
 m

em
b

e
r. 

 
T

h
e

y 
a

re
 n

o
t 

e
xp

e
ct

ed
 t

o
 r

ep
o

rt
 b

a
ck

 t
o

 t
he

ir 
co

n
st

itu
e

n
ci

e
s 

th
e 

w
o

rk
 a

nd
 

d
is

cu
ss

io
n

s 
o

f 
th

e
 b

o
a

rd
. 
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 3
.2

  
A

u
d

it
 a

n
d

 R
is

k
 C

o
m

m
it

te
e

 T
e

rm
s 

o
f 

R
ef

er
e

n
c

e
 

 
  

  
   

In
tr

o
d

u
c

ti
o

n
 

T
h

e
 A

u
d

it 
a

n
d

 R
is

k 
C

o
m

m
itt

ee
 i

s 
id

e
n

tif
ie

d
 a

s 
a

 C
o

m
m

itt
ee

 o
f 

th
e

 A
yr

sh
ire

 
C

o
lle

g
e 

B
oa

rd
 

o
f 

M
an

a
ge

m
e

n
t. 

 
T

h
e 

ap
p

ro
ve

d 
T

e
rm

s 
o

f 
R

e
fe

re
n

ce
 

an
d 

in
fo

rm
a

tio
n

 
o

n
 

th
e 

co
m

po
si

tio
n 

a
nd

 
fr

eq
ue

n
cy

 
of

 
th

e
 

C
om

m
itt

e
e

 
w

ill
 

b
e 

co
n

si
d

e
re

d
 a

s 
a

n 
in

te
gr

a
l p

a
rt

 o
f 

th
e

 C
o

lle
ge

 S
ta

nd
in

g
 O

rd
e

rs
. 

 T
h

e
 C

om
m

itt
ee

 i
s 

a
 S

ta
n

d
in

g
 C

o
m

m
itt

ee
 o

f 
th

e
 B

o
a

rd
 o

f 
M

an
a

ge
m

e
nt

. 
 F

o
r 

th
e
p
u
rp
o
se
s
o
f
th
e
T
e
rm
s
o
f
R
e
fe
re
n
ce
,
u
n
le
ss

o
th
e
rw
is
e
in
d
ic
a
te
d,
‘th
e

B
o
a
rd
’m
ea
n
s
th
e
A
yr
sh
ire
C
o
lle
g
e
B
oa
rd
o
fM
a
n
a
ge
m
e
n
t.

 
 R

e
m

it
 

T
h

e
 C

om
m

itt
e

e 
w

ill
 b

e 
re

sp
o

n
si

b
le

 f
o

r 
o

ve
rs

e
e

in
g 

a
nd

 p
ro

vi
d

in
g

 a
ss

u
ra

n
ce

 t
o 

th
e 

B
oa

rd
 o

n 
a

ll 
m

at
te

rs
 r

e
la

te
d 

to
 t

he
 e

xt
er

n
a

l 
au

d
it,

 i
nt

e
rn

a
l 

a
ud

it 
an

d 
ris

k 
m

a
na

ge
m

e
n

t 
o

f 
th

e
 C

ol
le

g
e

 a
n

d
 p

ro
vi

de
 a

ss
u

ra
n

ce
 t

o
 t

h
e

 B
o

ar
d 

th
a

t 
th

e 
re

q
u

ire
m

e
n

ts
 o

f 
th

e
 C

o
d

e 
o

f 
A

ud
it 

P
ra

ct
ic

e 
p

u
b

lis
h

ed
 b

y 
A

u
d

it 
S

co
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h
e

 o
ffe

r
o

f 
m

o
n

ie
s

o
r 

a
d

va
nt

a
ge

s 
to

 o
th

e
rs

, 
in

cl
u

d
in

g
 c

o
m

m
un

ity
 g

ro
u

p
s,

 m
ay

 
a

m
ou

n
t  

to
 b

rib
e

ry
, i

f 
th

e
 in

te
n

tio
n

 is
 to

in
du

ce
 m

e 
to

 im
p

ro
p

e
rly

 p
e

rf
o

rm
 a

 f
un

ct
io

n
. 

 3
.1

8 
I 

w
ill

 n
e

ve
r 

a
cc

e
p

t a
n

y 
g

ift
 o

r 
ho

sp
ita

lit
y 

fr
om

 a
n

y 
in

d
iv

id
u

a
l o

r 
a

pp
lic

a
n

t 
w

ho
  

is
 a

w
a

iti
n

g
 a

 d
e

ci
si

o
n

 fr
o

m
, o

r 
se

e
ki

ng
to

 d
o

 b
u

si
n

e
ss

 w
ith

, m
y 

p
ub

lic
 b

o
d

y.
 

 3
.1

9 
If

 I
 c

on
si

d
e

r 
th

a
t d

e
cl

in
in

g
 a

n
 o

ff
e

r 
of

 a
 g

ift
 w

ou
ld

 c
au

se
 o

ff
en

ce
, I

 w
ill

 a
cc

e
p

t 
 

it 
a

n
d 

h
an

d
 it

 o
ve

r 
to

 m
y 

p
u

b
lic

 b
o

d
y 

a
t t

h
e

 e
ar

lie
st

 p
o

ss
ib

le
 o

p
po

rt
un

ity
 a

nd
 a

sk
 f

o
r 

it 
 

to
 b

e
 r

e
g

is
te

re
d

. 
 3
.2

0 
I
w
ill
p
ro
m
pt
ly
a
d
vi
se
m
y
pu
b
lic
bo
d
y’
s
S
ta
nd
a
rd
s
O
ffi
ce
r
if
Ia
m
o
ffe
re
d
(b
u
t

 
re

fu
se

) 
an

y 
g

ift
 o

r 
ho

sp
ita

lit
y 

o
fa

n
y 

si
gn

ifi
ca

n
t v

a
lu

e
 a

n
d 

/ o
r 

if
I 

am
 o

ff
e

re
d

 a
n

y 
g

ift
  

o
r 

h
o

sp
ita

lit
y 

fr
om

 th
e

 s
a

m
e 

so
u

rc
e 

o
n 

a
 r

ep
ea

te
d 

b
a

si
s,

 s
o

 th
a

t m
y 

p
u

b
lic

 b
o

d
y 

ca
n

  
m

o
n

ito
r 

th
is

. 
 3

.2
1 

I 
w

ill
 f

a
m

ili
ar

is
e

 m
ys

e
lf 

w
ith

 t
h

e 
te

rm
s 

o
f t

he
 B

rib
e

ry
 A

ct
 2

0
1

0
, 

w
h

ic
h

 p
ro

vi
d

e
s 

fo
r 

o
ffe

n
ce

s 
o

f b
rib

in
g

 a
n

o
th

e
r 

pe
rs

o
n

 a
nd

 o
ffe

n
ce

s 
re

la
tin

g 
to

 b
e

in
g

 b
rib

ed
. 
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 C
o

n
fi

d
e

n
ti

a
li

ty
 

3
.2

2 
I 

w
ill

 n
o

t 
d

is
cl

o
se

 c
on

fid
e

n
tia

l i
n

fo
rm

a
tio

n
 o

r 
in

fo
rm

at
io

n
 w

h
ic

h
 s

h
o

u
ld

 
re

a
so

na
b

ly
be

 r
e

ga
rd

ed
 a

s 
b

e
in

g 
o

f a
 c

on
fid

en
tia

l o
r 

p
riv

a
te

 n
a

tu
re

, w
ith

o
u

t t
h

e 
e

xp
re

ss
 c

on
se

n
t 

of
 a

 p
e

rs
o

n
 o

r 
b

o
d

y 
a

ut
h

o
ris

e
d

 to
 g

iv
e 

su
ch

 c
o

n
se

nt
, 

o
r 

un
le

ss
 

re
q

u
ire

d
 to

 d
o

 s
o 

b
y 

la
w

. 
I 

n
ot

e
 th

a
ti

f 
I 

ca
n

no
t 

o
b

ta
in

 s
u

ch
 e

xp
re

ss
 c

o
n

se
n

t,
 I 

sh
o

u
ld

 a
ss

um
e 

it 
is

 n
o

t g
iv

e
n

. 
 3

.2
3 

I 
a

cc
ep

t 
th

a
t 

co
n

fid
e

nt
ia

l i
n

fo
rm

a
tio

n
 c

an
 in

cl
ud

e
 d

is
cu

ss
io

n
s,

 d
o

cu
m

e
n

ts
, 

a
n

d
 in

fo
rm

a
tio

n
 w

h
ic

h
 is

 n
o

t 
ye

t p
u

b
lic

 o
r 

n
e

ve
r 

in
te

nd
ed

 t
o 

b
e 

p
ub

lic
, 

a
nd

 
in

fo
rm

a
tio

n
 d

ee
m

e
d

 c
on

fid
en

tia
l b

y 
st

a
tu

te
. 

 3
.2

4 
I 

w
ill

 o
n

ly
 u

se
 c

o
n

fid
e

nt
ia

l i
n

fo
rm

a
tio

n
 t

o 
u

nd
er

ta
ke

 m
y 

du
tie

s 
a

s 
a

 b
o

a
rd

 
m

em
be

r.
 I

 w
ill

 n
o

t u
se

 it
 in

 a
n

y 
w

a
y 

fo
r 

p
e

rs
on

a
l a

d
va

n
ta

g
e

 o
r 

to
 d

is
cr

e
d

it 
m

y 
p

ub
lic

 
b

o
d

y 
(e

ve
n

 if
 m

y 
p

e
rs

on
a

l v
ie

w
 is

 t
ha

t t
h

e
 in

fo
rm

a
tio

n
 s

h
ou

ld
 b

e
 p

u
b

lic
ly

 a
va

ila
b

le
).

  
 3

.2
5 

I 
n

o
te

 th
a

t t
h

e
se

 c
on

fid
e

n
tia

lit
y 

re
q

u
ire

m
e

n
ts

 d
o

 n
o

t a
p

p
ly

 to
 p

ro
te

ct
e

d
 

w
h

is
tle

b
lo

w
in

g
 d

is
cl

o
su

re
s 

m
a

de
 t

o 
th

e
 p

re
sc

rib
e

d
 p

e
rs

on
s 

a
n

d 
b

od
ie

s 
a

s 
id

e
n

tif
ie

d
 

in
st

a
tu

te
. 

 U
s

e
 o

f 
P

u
b

lic
 B

o
d

y 
R

e
s

o
u

rc
es

 
 3

.2
6 

I
w
ill
o
n
ly
u
se
m
y
p
ub
lic
b
o
d
y’
s
re
so
u
rc
es
,i
n
cl
ud
in
g
e
m
p
lo
ye
e
a
ss
is
ta
n
ce
,

fa
ci

lit
ie

s,
 s

ta
tio

n
e

ry
 a

nd
 I

T
 e

q
u

ip
m

en
t,

 fo
r 

ca
rr

yi
n

g
 o

u
t d

ut
ie

s 
on

 b
eh

a
lf 

o
f t

h
e 

p
ub

lic
 

b
o

d
y,

 in
 a

cc
o

rd
an

ce
 w

ith
 it

s 
re

le
va

n
t p

o
lic

ie
s.

 
 3

.2
7 

I
w
ill
n
o
t
u
se
,o
r
in
an
y
w
a
y
e
na
b
le
o
th
e
rs
to
us
e
,
m
y
p
ub
lic
b
od
y’
s

re
so

u
rc

es
: 

 
a

) 
im

p
ru

de
n

tly
 (

w
ith

o
u

t t
hi

nk
in

g
 a

b
o

ut
 t

he
 im

p
lic

a
tio

n
s 

o
r 

co
n

se
qu

e
n

ce
s)

; 
b

) 
u

n
la

w
fu

lly
; 

c)
 

fo
r 

a
n

y 
p

o
lit

ic
a

l a
ct

iv
iti

e
s 

o
r 

m
a

tte
rs

 r
el

at
in

g
 to

 t
he

se
; o

r 
d

) 
im

p
ro

pe
rly

. 
 D

e
a

li
n

g
 w

it
h

 m
y

 P
u

b
lic

 B
o

d
y 

a
n

d
 P

re
fe

re
n

ti
a

l T
re

a
tm

e
n

t 
 3

.2
8 

I 
w

ill
 n

o
t 

u
se

, o
r 

a
tte

m
p

t 
to

 u
se

, 
m

y 
p

o
si

tio
n

 o
r 

in
flu

en
ce

 a
s 

a
 b

oa
rd

 m
em

be
r 

 
to

: 
 

a
) 

im
p

ro
pe

rly
 c

o
n

fe
r 

o
n 

or
 s

e
cu

re
 fo

r 
m

ys
e

lf,
 o

r 
o

th
e

rs
, a

n
 a

d
va

n
ta

g
e;

  
b

) 
a

vo
id

 a
 d

is
ad

va
nt

a
ge

 fo
r 

m
ys

e
lf,

 o
r 

cr
ea

te
 a

 d
is

ad
va

nt
a

ge
 f

o
r 

o
th

e
rs

 o
r 

c)
 

im
p

ro
pe

rly
 s

e
e

k 
p

re
fe

re
n

tia
l t

re
a

tm
e

nt
 o

r 
a

cc
e

ss
 f

o
r 

m
ys

e
lf 

o
r 

o
th

e
rs

. 
 

 
3

.2
9 

I 
w

ill
 a

vo
id

 a
n

y 
a

ct
io

n
 w

h
ic

h
 c

o
u

ld
 le

ad
 m

em
b

e
rs

 o
f t

h
e 

p
ub

lic
 t

o
 b

el
ie

ve
 t

ha
t 

p
re

fe
re

n
tia

l t
re

a
tm

e
n

t o
r 

a
cc

e
ss

 is
 b

e
in

g
 s

ou
g

h
t.

 
 3

.3
0 

 
I 

w
ill

 a
d

vi
se

 e
m

p
lo

ye
e

s 
o

f 
an

y 
co

n
ne

ct
io

n
, a

s 
d

e
fin

e
d

 a
t 

S
e

ct
io

n 
5

, I
 m

a
y 

h
a

ve
 to

 a
 m

a
tte

r,
 w

h
en

 s
e

e
ki

ng
 in

fo
rm

a
tio

n
 o

r 
a

d
vi

ce
 o

r 
re

sp
on

d
in

g
 to

 a
 r

eq
u

e
st

 f
o

r 
in

fo
rm

a
tio

n
 o

r 
ad

vi
ce

 f
ro

m
 th

em
. 
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 A
p

p
o

in
tm

e
n

ts
 t

o
 O

u
ts

id
e

 O
rg

a
n

is
a

ti
o

n
s

 

3
.3

1 
If

 I
 a

m
 a

pp
o

in
te

d
, o

r 
no

m
in

a
te

d
 b

y 
m

y 
p

u
b

lic
 b

o
d

y,
 a

s 
a

 m
em

be
r 

o
f 

a
n

o
th

e
r 

bo
d

y 
o

r 
o

rg
a

n
is

a
tio

n
, I

 w
ill

 a
b

id
e

 b
y 

th
e

 r
u

le
s 

o
f c

on
d

u
ct

 a
n

d 
w

ill
 a

ct
 in

 t
he

 
b

e
st

 in
te

re
st

s 
o

f 
th

a
t b

o
d

y 
o

r 
o

rg
a

n
is

a
tio

n 
w

hi
le

 a
ct

in
g 

a
s 

a 
m

e
m

b
e

r 
o

f 
it.

 I 
w

ill
 

a
ls

o
 c

on
tin

ue
 t

o 
o

b
se

rv
e

 t
he

ru
le

s 
o

f 
th

is
 C

o
de

 w
h

en
 c

a
rr

yi
n

g
 o

u
t t

he
 d

ut
ie

s 
of

 
th

a
t b

o
d

y
o

r 
o

rg
an

is
a

tio
n

. 
 3

.3
2 

I 
a

cc
ep

t 
th

a
t 

if 
I 

am
 a

 d
ire

ct
o

r 
o

r 
tr

u
st

e
e

 (
o

r 
eq

u
iv

a
le

n
t)

 o
f 

a 
co

m
p

an
y 

o
r 

a
 

ch
a

rit
y,

 I
 w

ill
 b

e 
re

sp
on

si
b

le
 f

o
r 

id
e

n
tif

yi
ng

, a
nd

 t
a

ki
ng

 a
d

vi
ce

 o
n

, a
n

y 
co

n
fli

ct
s 

o
f 

in
te

re
st

 th
a

t m
a

y 
a

ris
e

 b
e

tw
ee

n
th

e
 c

o
m

p
an

y 
o

r 
ch

a
rit

y 
an

d
 m

y 
p

u
b

lic
 b

o
d

y.
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S
E

C
T

IO
N

 4
: 

R
E

G
IS

T
R

A
T

IO
N

 O
F

 IN
T

E
R

E
S

T
S

 

4
.1

 
T

h
e

 f
o

llo
w

in
g

 p
a

ra
g

ra
ph

s 
se

t o
u

t w
h

a
t I

 h
a

ve
 to

 r
e

g
is

te
r 

w
h

e
n 

I 
am

 
a

p
po

in
te

d
 a

n
d

 w
he

ne
ve

r 
m

y 
ci

rc
um

st
an

ce
s 

ch
a

ng
e

. 
T

h
e

 r
eg

is
te

r 
co

ve
rs

 m
y 

cu
rr

e
n

t 
te

rm
 o

f 
ap

p
o

in
tm

e
nt

. 
 

 4
.2

 
I 

u
nd

e
rs

ta
n

d
 th

a
t r

e
g

u
la

tio
n

s 
m

ad
e

 b
y 

th
e

 S
co

tt
is

h
 M

in
is

te
rs

 d
e

sc
rib

e
 t

he
 

d
e

ta
il 

a
n

d
 ti

m
e

sc
a

le
 fo

r 
re

g
is

te
rin

g
 in

te
re

st
s;

 in
cl

u
d

in
g 

a
 r

eq
u

ire
m

e
nt

 t
h

a
t a

 b
o

a
rd

 
m

em
be

r 
m

u
st

 r
e

g
is

te
r 

th
e

ir 
re

g
is

tr
ab

le
 in

te
re

st
s 

w
ith

in
 o

n
e

 m
on

th
 o

f b
e

co
m

in
g 

a
 

b
o

a
rd

 m
e

m
b

e
r,

 a
n

d
 r

eg
is

te
r 

a
n

y
ch

an
ge

s 
to

 th
o

se
 in

te
re

st
s 

w
ith

in
 o

n
e

 m
o

nt
h

 o
f 

th
o

se
 c

h
an

g
e

s 
h

a
vi

n
g

 o
cc

u
rr

e
d

. 
 

 4
.3

 
T

h
e

 in
te

re
st

s 
w

h
ic

h 
I 

am
 r

e
qu

ire
d

 to
 r

e
g

is
te

r 
a

re
 t

ho
se

 s
e

t 
ou

t 
in

 t
he

 
fo

llo
w

in
g

 p
a

ra
g

ra
p

h
s.

 O
th

e
r 

th
a

n 
a

s 
re

q
u

ire
d 

b
y 

pa
ra

g
ra

ph
 4

.2
3,

 I
 u

n
d

e
rs

ta
n

d
 it

 
is

 n
o

t n
e

ce
ss

a
ry

 t
o

 r
eg

is
te

r 
th

e 
in

te
re

st
s 

of
 m

y 
sp

o
u

se
 o

r 
co

h
a

b
ite

e
. 

 C
a

te
g

o
ry

O
n

e
: R

e
m

u
n

e
ra

ti
o

n
 

 4
.4

 
 I

 w
ill

 r
e

g
is

te
r 

a
n

y 
w

o
rk

 f
o

r 
w

h
ic

h
 I 

re
ce

iv
e,

 o
r 

e
xp

e
ct

 t
o

 r
e

ce
iv

e
, p

a
ym

e
nt

. 
I 

h
a

ve
 a

 r
eg

is
tr

a
b

le
 in

te
re

st
 w

h
e

re
I 

re
ce

iv
e 

re
m

un
e

ra
tio

n
 b

y 
vi

rt
u

e 
o

f 
be

in
g

:  
 

 
a

) 
e

m
p

lo
ye

d;
 

b
) 

se
lf-

e
m

p
lo

ye
d;

 
c)

 
th

e
 h

o
ld

e
r 

o
f a

n
 o

ff
ic

e
; 

d
) 

a
 d

ire
ct

o
r 

o
f a

n
 u

n
d

e
rt

a
ki

n
g

; 
e

) 
a

 p
a

rt
n

e
r 

in
 a

 f
irm

;  
f)

 
a

p
po

in
te

d
 o

r 
n

om
in

a
te

d
 b

y 
m

y 
pu

b
lic

 b
od

y 
to

 a
n

o
th

e
r 

bo
d

y;
 o

r 
g

) 
e

n
ga

g
ed

 in
 a

 t
ra

d
e

, p
ro

fe
ss

io
n

 o
r 

vo
ca

tio
n

 o
r 

a
n

y 
o

th
e

r 
w

o
rk

. 
 4

.5
 

I 
u

nd
e

rs
ta

n
d

 th
a

t i
n

 r
e

la
tio

n
 to

 4
.4

 a
b

o
ve

, t
h

e
 a

m
ou

n
t o

f 
re

m
u

n
e

ra
tio

n
 d

oe
s 

n
o

t 
re

q
u

ire
 to

 b
e 

re
g

is
te

re
d

. 
I 

u
nd

e
rs

ta
n

d
 th

at
 a

n
y 

re
m

un
e

ra
tio

n
 r

e
ce

iv
e

d
 a

s 
a

 b
o

a
rd

 
m

em
be

r 
o

f 
th

is
 s

pe
ci

fic
 p

u
b

lic
 b

o
d

y 
d

oe
s 

no
t h

a
ve

 to
 b

e 
re

g
is

te
re

d
. 

 4
.6

 
I 

u
nd

e
rs

ta
n

d
 th

a
t i

f 
a

 p
o

si
tio

n
 is

 n
o

t 
re

m
un

e
ra

te
d

 it
 d

oe
s 

no
t 

ne
e

d 
to

 b
e

 
re

g
is

te
re

d 
un

d
e

r 
th

is
 c

a
te

go
ry

. H
ow

e
ve

r,
 u

n
re

m
un

e
ra

te
d

 d
ire

ct
o

rs
hi

p
s 

m
ay

 n
e

e
d 

to
 

b
e

 r
eg
is
te
re
d
un
d
e
r
C
at
e
g
o
ry
T
w
o,
“O
th
e
r
R
o
le
s”
. 

 4
.7

 
I 

m
u

st
 r

eg
is

te
r 

a
n

y 
a

llo
w

a
n

ce
s 

I r
e

ce
iv

e 
in

 r
e

la
tio

n
 to

 m
em

be
rs

hi
p

 o
f 
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n
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 b
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b
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d
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 th
e

 r
e

le
va

n
t 

co
de

. 
 

 
3

. 
T

h
e

 A
ct

 a
nd

 th
e

 s
u

b
se

q
u

en
t 

S
co

tt
is

h
 P

a
rli

am
en

ta
ry

 C
om

m
is

si
o

n
s 

an
d

 
C

o
m

m
is

si
o

n
e

rs
 e

tc
. 

A
ct

 2
01

0
 e

st
ab

lis
h

e
d

 th
e 

S
ta

nd
a

rd
s 

C
om

m
is

si
on

 f
o

r 
S

co
tla

n
d

 
(“
S
ta
n
d
a
rd
s
C
om
m
is
si
o
n
”)
a
nd
th
e
po
st
of

C
om

m
is

si
on

e
r 

fo
r 

E
th

ic
a

l S
ta

nd
a

rd
s 

in
 

P
u

b
lic

 L
ife

 in
 S

co
tla

n
d

 (
“E
S
C
”)
. 

 
4

. 
T

h
e

 S
ta

nd
a

rd
s 

C
om

m
is

si
on

 a
n

d
 E

S
C

 a
re

 s
e

pa
ra

te
 a

n
d 

in
de

p
en

d
en

t, 
e

a
ch

 w
ith

 
d
is
tin
ct
fu
n
ct
io
n
s.
C
om
p
la
in
ts
o
fb
re
a
ch
e
s
of
a
pu
b
lic
bo
d
y’
s
C
od
e
o
f
C
o
nd
u
ct
a
re

in
ve

st
ig

at
e

d
 b

y 
th

e
 E

S
C

 a
n

d
 a

d
ju

d
ic

a
te

d
 u

p
on

 b
y 

th
e

 S
ta

n
d

a
rd

s 
C

om
m

is
si

on
. 

 
5

. 
T

h
e

 f
irs

t 
M

o
de

l C
od

e
 o

f 
C

o
n

du
ct

 c
a

m
e

 in
to

 f
or

ce
 in

 2
00

2
. T

h
e

C
o

d
e 

h
a

s 
si

n
ce

 b
ee

n
 

re
vi

e
w

e
d

 a
n

d
 r

e
-is

su
ed

 in
 2

0
1

4.
 T

he
 2

0
2

1 
C

o
d

e
 h

a
s 

b
e

en
 is

su
e

d
 b

y 
th

e
 S

co
tti

sh
 

M
in

is
te

rs
 fo

llo
w

in
g

 c
o

ns
u

lta
tio

n
, 

an
d

 w
ith

th
e

 a
p

p
ro

va
l o

f t
h

e 
S

co
tti

sh
 P

a
rli

am
e

nt
, 

a
s 

re
q

u
ire

d
 b

y 
th

e
 A

ct
. 

 In
v

e
s

ti
g

at
io

n
o

f 
C

o
m

p
la

in
ts

 
6

. 
T

h
e

 E
S

C
 is

 r
e

sp
on

si
b

le
 f

o
r 

in
ve

st
ig

at
in

g
 c

o
m

p
la

in
ts

 a
b

ou
t m

em
be

rs
 o

f 
de

vo
lv

ed
 

p
u

b
lic

 b
o

d
ie

s.
 I

t 
is

 n
o

t, 
h

o
w

e
ve

r,
 m

an
da

to
ry

 to
 r

e
p

o
rt

 a
 c

om
p

la
in

t 
ab

ou
t 

a
 p

o
te

n
tia

l 
b

re
a

ch
 o

f 
th

e
 C

o
d

e 
to

 th
e

 E
S

C
. I

t m
a

y 
b

e 
m

o
re

 a
pp

ro
p

ria
te

 in
 s

o
m

e
 c

irc
u

m
st

an
ce

s 
fo

r 
a

tte
m

p
ts

 to
 b

e
 m

a
de

 t
o

 r
e

so
lv

e
 th

e
 m

at
te

r 
in

fo
rm

al
ly

 a
t 

a 
lo

ca
l l

e
ve

l. 
 

 
7

. 
O

n
 c

on
cl

u
si

o
n

 o
f 

th
e

 in
ve

st
ig

a
tio

n
, t

h
e 

E
S

C
 w

ill
 s

e
n

d
 a

 r
e

p
o

rt
 to

 th
e

 S
ta

nd
a

rd
s 

C
o

m
m

is
si

o
n

. 
 H

e
a

ri
n

g
s 

8
. 

O
n

 r
e

ce
ip

t 
o

f a
 r

ep
o

rt
 fr

o
m

 th
e

 E
S

C
, t

h
e

 S
ta

nd
a

rd
s 

C
om

m
is

si
o

n
 c

an
 c

h
o

o
se

 to
: 

 
• 

D
o

 n
o

th
in

g
; 

• 
D

ire
ct

 t
h

e
 E

S
C

 t
o 

ca
rr

y 
o

u
t f

u
rt

he
r 

in
ve

st
ig

a
tio

n
s;

 o
r 

• 
H

o
ld

 a
 H

ea
rin

g
. 

 
9

. 
H

e
a

rin
g

s 
a

re
 h

e
ld

 (
u

su
a

lly
 in

 p
ub

lic
) 

to
 d

e
te

rm
in

e
 w

h
e

th
e

r 
th

e
 m

em
b

e
r 

co
n

ce
rn

ed
 

h
a
s
b
re
a
ch
ed
th
e
ir
pu
bl
ic
b
o
d
y’
s
C
o
de
of
C
o
nd
u
ct
.
T
h
e
H
e
a
rin
g
P
an
e
lc
om
p
ris
e
s
o
f

th
re

e
 m

em
be

rs
 o

f t
h

e 
S

ta
nd

a
rd

s 
C

om
m

is
si

on
. 

 T
he

 E
S

C
 w

ill
 p

re
se

n
t 

e
vi

de
n

ce
 

a
n

d
/o

r 
m

a
ke

 s
u

bm
is

si
o

n
s 

at
 t

he
 H

ea
rin

g
 a

b
ou

t 
th

e
 in

ve
st

ig
at

io
n

 a
nd

 a
n

y 
co

n
cl

u
si

o
n

s 
a

s 
to

 w
h

e
th

e
r 

th
e

 m
em

b
e

r 
h

a
s 

co
nt

ra
ve

ne
d

 th
e

 C
o

de
. 

 T
he

 m
em

be
r 

is
 e

n
tit

le
d

 to
 

a
tt

en
d

 o
r 

b
e

 r
e

p
re

se
n

te
d

 a
t 

th
e

 H
ea

rin
g

 a
n

d
 c

a
n

 a
ls

o
 p

re
se

n
t e

vi
d

en
ce

 a
n

d
 m

a
ke

 
su

b
m

is
si

on
s.

  B
o

th
 p

a
rt

ie
s 

ca
n 

ca
ll 

w
itn

e
ss

e
s.

  
O

n
ce

 it
 h

a
s 

he
a

rd
 a

ll 
th

e
 e

vi
d

e
n

ce
 

a
n

d
 s

u
bm

is
si

o
n

s,
 t

he
 H

ea
rin

g
 P

a
n

e
l w

ill
 m

a
ke

 a
 d

e
te

rm
in

at
io

n
 a

bo
ut

 w
h

e
th

e
r 

o
r 

n
o

t 
it 

is
 s

a
tis

fie
d,

 o
n

 t
he

 b
al

a
n

ce
 o

f 
p

ro
b

ab
ili

tie
s,

 th
a

t 
th

e
re

 h
a

s 
b

ee
n

 a
 c

o
n

tr
a

ve
n

tio
n

 o
f 
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th
e

 C
od

e
 b

y 
th

e
 m

em
be

r.
  

If
 th

e 
H

e
a

rin
g 

P
an

e
l d

e
ci

de
s 

th
a

t a
 m

em
b

e
r 

h
a

s 
b

re
a

ch
ed

 
th
e
ir
p
ub
lic
b
od
y’
s
C
o
de
,
it
is
ob
lig
e
d
to
im
po
se
a
sa
n
ct
io
n
. 

 

S
a

n
c

ti
o

n
s 

 
1

0
. 

T
h

e
 s

an
ct

io
n

s 
th

a
t 

ca
n 

b
e

 im
p

o
se

d
 fo

llo
w

in
g

 a
 f

in
d

in
g

 o
f 

a 
b

re
a

ch
 o

f t
h

e
 C

o
d

e 
a

re
 a

s 
fo

llo
w

s:
 

 
• 

C
e

n
s

u
re
:A

ce
n
su
re
is
a
fo
rm
a
lr
ec
o
rd
of
th
e
S
ta
nd
a
rd
s
C
om
m
is
si
on
’s
se
ve
re

a
n

d
 p

u
b

lic
 d

is
a

pp
ro

va
l o

f 
th

e
 m

em
be

r 
co

n
ce

rn
e

d
. 

• 
S

u
s

p
e

n
s

io
n

: T
h

is
 c

an
 b

e
 a

 f
u

ll 
o

r 
p

a
rt

ia
l s

u
sp

e
n

si
on

 (
fo

r 
up

 to
 o

n
e

 y
e

a
r)

. 
A

 
fu

ll 
su

sp
e

n
si

o
n 

m
e

a
n

s 
th

a
t t

h
e 

m
e

m
b

e
r 

is
 s

u
sp

e
nd

e
d

 fr
o

m
 a

tte
nd

in
g 

a
ll 

m
e

et
in

g
s 

o
f 

th
e

 p
ub

lic
 b

o
d

y.
  

P
a

rt
ia

l s
u

sp
e

n
si

o
n

 m
e

an
s 

th
a

t t
h

e 
m

em
b

e
r 

is
 

su
sp

en
d

ed
 f

ro
m

 a
tt

en
di

ng
 s

om
e

 o
f 

th
e

 m
ee

tin
g

s 
o

f t
h

e 
p

ub
lic

 b
od

y.
 T

h
e

 
C

o
m

m
is

si
o

n
 c

an
 d

ire
ct

 t
h

a
t a

n
y 

re
m

u
ne

ra
tio

n 
o

r 
a

llo
w

a
n

ce
 th

e
 m

em
b

e
r 

re
ce

iv
e

s 
a

s 
a

 r
e

su
lt 

o
f t

h
e

ir 
m

e
m

b
e

rs
h

ip
 o

f t
he

 p
ub

lic
 b

od
y 

be
 r

e
du

ce
d

 o
r 

n
o

t 
p

a
id

 d
u

rin
g

 a
 p

e
rio

d
 o

f s
u

sp
en

si
o

n
. 

 
• 

D
is

q
u

a
li

fi
ca

ti
o

n
: 

 D
is

q
u

a
lif

ic
a

tio
n

 m
ea

n
s 

th
at

 t
h

e 
m

e
m

b
e

r 
is

 r
em

o
ve

d
 f

ro
m

 
m

em
be

rs
hi

p
 o

f 
th

e
 b

o
dy

 a
n

d 
d

is
q

ua
lif

ie
d

 (
fo

r 
a

 p
e

rio
d

 n
o

t 
e

xc
e

ed
in

g 
fiv

e
 

ye
a

rs
),

 f
ro

m
 m

em
b

e
rs

h
ip

 o
f t

he
 b

o
d

y.
 W

he
re

 a
 m

em
b

e
r 

is
 a

ls
o

 a
 m

e
m

be
r 

o
f 

a
n

o
th

e
r 

de
vo

lv
ed

 p
u

b
lic

 b
o

d
y 

(a
s 

de
fin

ed
 in

 th
e

 A
ct

),
 t

he
 C

om
m

is
si

o
n

 m
a

y 
a

ls
o

 r
em

o
ve

 o
r 

d
is

qu
a

lif
y 

th
a

t p
e

rs
on

 in
 r

e
sp

ec
t 

o
f 

th
a

t m
e

m
b

e
rs

h
ip

. F
u

ll 
d

e
ta

ils
 o

f 
th

e
 s

a
n

ct
io

n
s 

a
re

 s
e

t o
ut

 in
 s

e
ct

io
n 

1
9

 o
f 

th
e

 A
ct

. 
 In

te
ri

m
 S

u
s

p
e

n
s

io
n

s
 

1
1

. 
S

e
ct

io
n 

2
1 

o
f t

h
e 

A
ct

 p
ro

vi
d

e
s 

th
e

 S
ta

nd
a

rd
s 

C
o

m
m

is
si

o
n

 w
ith

 th
e 

po
w

e
r 

to
 im

p
o

se
 

a
n

 in
te

rim
 s

u
sp

en
si

o
n

 o
n

 a
 m

e
m

b
e

r 
on

 r
e

ce
ip

t 
o

f a
n 

in
te

rim
 r

e
po

rt
 fr

om
 th

e
 E

S
C

 
a

b
ou

t 
an

 o
n

g
o

in
g

 in
ve

st
ig

a
tio

n
. 

In
 m

a
ki

n
g 

a
 d

e
ci

si
o

n
 a

b
ou

t 
w

he
th

er
 o

r 
n

o
t t

o
 im

p
o

se
 

a
n

 in
te

rim
 s

u
sp

en
si

o
n

, a
 P

an
e

l c
o

m
p

ris
in

g
 o

f t
h

re
e

 M
em

be
rs

 o
f t

h
e 

S
ta

nd
a

rd
s 

C
o

m
m

is
si

o
n

 w
ill

 r
ev

ie
w

 t
h

e
 in

te
rim

 r
ep

o
rt

 a
nd

 a
n

y 
re

p
re

se
n

ta
tio

n
s 

re
ce

iv
e

d 
fr

o
m

 t
he

 
m

em
be

r 
a

nd
 w

ill
 c

o
n

si
d

e
r 

w
h

e
th

e
r 

it 
is

 s
a

tis
fie

d
: 

 
• 
T
h
a
t
th
e
fu
rt
he
r
co
nd
uc
t
o
f
th
e
E
S
C
’s
in
ve
st
ig
a
tio
n
is
lik
el
y
to
b
e
p
re
ju
d
ic
e
d

 
if 

su
ch

 a
n

 a
ct

io
n 

is
 n

o
t t

a
ke

n 
(f

o
r 

e
xa

m
p

le
 if

 th
e

re
 a

re
 c

o
n

ce
rn

s 
th

a
t 

th
e

 
m

em
be

r 
m

a
y 

tr
y 

to
 in

te
rf

e
re

 w
ith

 e
vi

de
n

ce
 o

r 
w

itn
e

ss
e

s)
; o

r 
• 

T
h

a
t 

it 
is

 o
th

e
rw

is
e 

in
 th

e
 p

u
b

lic
 in

te
re

st
 to

 ta
ke

 s
u

ch
 a

 m
ea

su
re

.  
A

 p
o

lic
y 

o
u

tli
n

in
g 

h
o

w
 th

e 
S

ta
nd

a
rd

s 
C

om
m

is
si

o
n

 m
ak

e
s 

a
n

y 
d

e
ci

si
on

 u
n

d
e

r 
S

e
ct

io
n

 
2

1
 a

n
d

 th
e 

p
ro

ce
du

re
s 

it 
w

ill
 f

o
llo

w
 in

 d
o

in
g

 s
o

, 
sh

o
u

ld
 a

n
y 

su
ch

 a
 r

e
p

o
rt

 b
e

 
re

ce
iv

e
d

 f
ro

m
 th

e 
E

S
C

 c
a

n
 b

e
 fo

un
d

 h
e

re
. 

1
2

. 
T

h
e

 d
e

ci
si

o
n

 to
 im

p
o

se
 a

n 
in

te
rim

 s
u

sp
e

n
si

on
 is

 n
ot

, 
an

d
 s

h
o

u
ld

 n
ot

 b
e

 s
e

en
 a

s,
 a

 
fin

d
in

g 
o

n
 th

e 
m

e
rit

s 
o

f a
n

y 
co

m
p

la
in

t o
r 

th
e

 v
a

lid
ity

 o
f a

n
y 

a
lle

g
at

io
ns

 a
g

a
in

st
 a

 
m

em
be

r 
o

f a
 d

e
vo

lv
ed

 p
u

b
lic

 b
o

d
y,

 n
o

r 
sh

o
u

ld
 it

 b
e

 v
ie

w
e

d 
a

s 
a

 d
is

ci
p

lin
a

ry
 

m
e

a
su

re
.  
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A
N

N
E

X
B

:
D

E
F

IN
IT

IO
N

S

“B
u
ll
y
in
g
”

is
 in

ap
p

ro
pr

ia
te

 a
nd

 u
n

w
e

lc
om

e
 b

e
h

a
vi

ou
r 

w
h

ic
h

 is
 o

ff
en

si
ve

 a
nd

 
in

tim
id

at
in

g
, a

nd
 w

h
ic

h 
m

a
ke

s 
an

 in
d

iv
id

u
a

l o
r 

g
ro

u
p 

fe
e

l u
nd

e
rm

in
ed

, 
hu

m
ili

at
e

d
 o

r 
in

su
lte

d.
 

 "C
h

a
ir

" 
in

cl
u

d
e

s 
B

o
a

rd
 C

o
n

ve
n

e
r 

o
r 

a
n

y 
o

th
e

r 
in

d
iv

id
ua

l d
is

ch
a

rg
in

g
 a

 s
im

ila
r 

fu
n

ct
io

n
 to

 t
ha

t o
f 

a 
C

ha
ir 

o
r 

C
o

n
ve

n
e

r 
un

d
e

r 
a

lte
rn

a
tiv

e
 d

e
ci

si
o

n
-m

ak
in

g
 s

tr
u

ct
u

re
s.

 “C
o
d
e
” 

is
 t

h
e

 c
o

de
 o

f c
o

n
du

ct
 fo

r 
m

e
m

b
e

rs
 o

f 
yo

u
r 

de
vo

lv
ed

 p
u

b
lic

 b
o

d
y,

 w
h

ic
h

 is
 

b
a

se
d

 o
n 

th
e

 M
o

de
l C

o
d

e
 o

f 
C

on
d

u
ct

 f
o

r 
m

em
b

e
rs

 o
f d

e
vo

lv
ed

 p
u

bl
ic

 b
o

d
ie

s 
in

 
S

co
tla

nd
. 

 "C
o

h
a

b
it

e
e

" 
in

cl
u

d
e

s 
a

n
y 

pe
rs

o
n

 w
h

o
 is

 li
vi

ng
 w

ith
 y

ou
 in

 a
 r

e
la

tio
ns

h
ip

 s
im

ila
r 

to
 

th
a

t o
f a

 p
a

rt
n

e
r,

 c
iv

il 
pa

rt
n

e
r,

 o
r 

sp
ou

se
. 

 “C
o
n
fi
d
en
ti
a
l
In
fo
rm
at
io
n
” 

in
cl

u
d

e
s:

  
• 

a
n

y 
in

fo
rm

at
io

n
 p

a
ss

ed
 o

n 
to

 th
e 

p
ub

lic
 b

od
y 

b
y 

a
 G

o
ve

rn
m

e
n

t 
d

e
pa

rt
m

en
t 

(e
ve

n
if 

it 
is

 n
o

t c
le

a
rly

 m
a

rk
ed

 a
s 

co
n

fid
e

n
tia

l) 
w

h
ic

h
 d

oe
s 

no
t 

a
llo

w
 th

e
 

d
is

cl
o

su
re

 o
f 

th
a

t 
in

fo
rm

a
tio

n
 to

 t
he

 p
u

b
lic
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Ayrshire College Board of Management 

Register of Interests 2022-23 
 
 
 

 
Board Member’s Name:    ………………………………………………….. 
 
Signature:      ………………………………………………….. 
 
Date:                        ………………………………………………….. 
 
Date of Appointment to Board:      …………………………………………………..  
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Category  Code Reference/ 
Further guidance  

Summary Description  Declaration  

Category One:  

Remuneration  

Section 3.12  
 
Section 4.4 – 4.12 

I will register any work for which I receive, or expect to receive, 
payment.  
 
I have a registrable interest where I receive remuneration by 
virtue of being:  
a) employed;  
b) self-employed;  
c) the holder of an office;  
d) a director of an undertaking;  
e) a partner in a firm;  
f) appointed or nominated by my public body to another body; or  
g) engaged in a trade, profession or vocation or any other work. 

 

Category Two: 

Other Roles

Section 4.13 - 4.14 Any unremunerated directorships where the body in question is 
a subsidiary or parent company of an undertaking in which I hold 
a remunerated directorship.  
 
The registered name and registered number of the subsidiary or 
parent company or other undertaking and the nature of its 
business, and its relationship to the company or other 
undertaking in which I am a director and from which I receive 
remuneration. 

 

Category Three: 

Contracts

Section 4.15 – 4.16  I have a registerable interest where I (or a firm in which I am a
partner, or an undertaking in which I am a director or in which I 
have shares of a value as described in paragraph 4.19 of the 
Code) have made a contract with my public body:  
 
a) under which goods or services are to be provided, or works 
are to be executed; and  
b) which has not been fully discharged. 
 
I will register a description of the contract, including its duration, 
but excluding the value. 
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Category  Code Reference/ 
Further guidance  

Summary Description  Declaration  

Category Four:  

Election 
Expenses

Section 4.17 If I have been elected to my public body, then I will register a 
description of, and statement of, any assistance towards election 
expenses relating to election to my public body. 

 

Category Five:  

Houses, Land 
and Buildings

Section 4.18 – 4.19  I have a registrable interest where I own or have any other right
or interest in houses, land and buildings, which may be 
significant to, of relevance to, or bear upon, the work and 
operation of my public body. 
 
I accept that, when deciding whether or not I need to register 
any interest I have in houses, land or buildings, the test to be 
applied is whether a member of the public, with knowledge of the 
relevant facts, would reasonably regard the interest as being so 
significant that it could potentially affect my responsibilities to my 
public body and to the public, or could influence my actions, 
speeches or decision-making. 

 

Category Six:  

Interest in 
Shares and 
Securities

Section 4.20  I have a registerable interest where:  
 
a) I own or have an interest in more than 1% of the issued share 
capital of the company or other body; or  
 
b) Where, at the relevant date, the market value of any shares 
and securities (in any one specific company or body) that I own 
or have an interest in is greater than £25,000. 
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Category  Code Reference/ 
Further guidance  

Summary Description  Declaration  

Category Seven:  

Gifts and 
Hospitality 

Section 3.13 – 3.21 
 
Section 4.21 

I understand the requirements of paragraphs 3.13 to 3.21 
regarding gifts and hospitality. As I will not accept any gifts or 
hospitality, other than under the limited circumstances allowed, I 
understand there is no longer the need to register any. 

 

Category Eight:  

Non-Financial 
Interests

Section 4.22  I may also have other interests and I understand it is equally 
important that relevant interests such as membership or holding 
office in other public bodies, companies, clubs, societies and 
organisations such as trades unions and voluntary
organisations, are registered and described.  
 
In this context, I understand non-financial interests are those 
which members of the public with knowledge of the relevant 
facts might reasonably think could influence my actions, 
speeches, votes or decision-making in my public body (this 
includes its Committees and memberships of other organisations
to which I have been appointed or nominated by my public 
body). 
 

 

Category Nine:  

Close Family 
Members

Section 4.23 I will register the interests of any close family member who has 
transactions with my public body or is likely to have transactions 
or do business with it. 
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 c
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 m
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l p
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e
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t 
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 f
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d 
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h
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n
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b
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e

r 
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 m
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b
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e
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b
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 d
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 d
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b
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 m
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 C
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 c
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 d
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e
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o
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 c
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b
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 c
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h
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d
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]  
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 c
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e
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 m
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s 
a

 m
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f 
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e
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o
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u
 m
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 b
e
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pp

ro
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g
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ra
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p
s 

(P
V

G
) 
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P
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a
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y 

h
a
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d
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h
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h 
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 s
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if 
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s 
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e 

fir
st
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p
p
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e 
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 c
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r 
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e
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e
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n
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a
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e
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 c

o
n
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m

a
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r 
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n
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 b
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p
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w
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n
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n

 
m
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s 
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u
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e
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P
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p
a
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o
a
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a

n
ce
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l e
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 m
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h
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n
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 d
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 c
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k 
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e
e
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g
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g
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ce
re
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     [N
a

m
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R

e
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ir 
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e
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p
p
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e
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h
e
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ff
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e

 o
f 
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e 
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a
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 c
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a
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 c

ap
ita

ls
):

 
…
…
…
…
…
…
…
…
…
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…
…
…
…
…
…
…
…
…
…
…
…
…
…
…
..
..

..
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t 
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n
d

 C
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d
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 o
f 

O
ff
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e
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o

r 
T
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c

h
in

g
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ta
ff
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o

a
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 M
em

b
e
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  1
) 
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s 

a
 M
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r 
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u
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f 
a 
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m

b
e

r 
of

 o
ff
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e
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o
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e
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h
a

t 
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st

itu
te
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B

o
a

rd
. 

 
D

e
ci

si
on

s 
of

 
th

e
 

B
o

a
rd

 
a

re
 

co
lle

ct
iv

e
 

de
ci

si
o

n
s.

 
T

he
 

B
oa

rd
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a
cc

o
un

ta
b

le
 t

o
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he
 S

co
tt

is
h

 F
u

nd
in

g
 C

ou
n

ci
l 

(S
F

C
) 
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r 
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 d

e
ci

si
o

n
s 

a
n

d
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n
s 
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a
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n 
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n
y 

fu
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g

 i
t 
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iv
e

s 
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h
e

 S
F

C
. 
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o
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a
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e

rv
a
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a
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o

f 
th

e
 C
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w
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a

 c
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a
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t 
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n

d
 d

o
 n

o
t 
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n
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m
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r 
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 C
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n
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2
) 
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b
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r 
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 d
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e
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3
) 
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u 
re
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r 
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m
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f 
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e 
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e

a
te

d
 a

s 
co

n
fid

e
n

tia
l, 

a
nd

 s
h

a
ll 

b
e
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n
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C
o
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g
e
’s
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C
o
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u
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r
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4
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Y

o
u

 w
ill

 p
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ct
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e 
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n

d
e
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iv
e 
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ad

e
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d
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n
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o
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n
d
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u
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a

n
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e
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a
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d 
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 c
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m
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 d
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e
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h
e

 m
a
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n
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e
 B

o
a

rd
 (

in
cl

u
d

in
g

 i
ts

 p
o

w
e

rs
 

a
n

d
 d
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h
e
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d
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h
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E
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n
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S
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A
ct

 
1
9
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e
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9
2
A
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a
n
d
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e
F
u
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h
e
r
a
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H
ig
h
e
r
E
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tla
n
d
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A
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0
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a
s
am
e
nd
ed
(t
h
e
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00
5
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 d
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 b
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 b
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e
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b
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 m
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h
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l c
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e

ir 
ca

p
a

ci
ty

 a
s 

B
oa

rd
 m

em
b

e
rs

.] 
A

s 
a 

m
em

be
r 

o
f 

th
e

 B
oa

rd
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 c
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m
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 p
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w
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a
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b
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 m
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 c
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m
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n
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y 
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a
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su
lt 
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ra
n
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b

e
in

g
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d
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Y
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w
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d
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p
a
rt
ic
ip
a
tio
n
in
th
e
C
o
lle
g
e
D
ev
e
lo
pm
en
t
N
et
w
o
rk
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ra
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re
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 r
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 m
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 c

om
p

lie
s 

w
ith

 a
ll 

le
g

is
la

tiv
e

 a
n

d
 o

th
e

r 
re

q
u

ire
m

e
n

ts
, 

in
cl

u
d

in
g

 c
o

m
p
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F
C
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a
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M

em
or
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e
C
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S
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m
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 C
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 c
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 c
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n
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0
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Y
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p
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 p
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 C
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 c
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 m
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l p
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 m
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 r
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b
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at
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 b
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 d

a
y-

to
-d

a
y 

w
o

rk
in

g
s 

of
 

th
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ro
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 d
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 m
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b
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d

 t
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 c
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 d
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 c
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b
y 

si
gn

in
g

 a
nd

 d
a

tin
g 

th
e

 a
tta

ch
ed

 c
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 m
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 b
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ra
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d
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is

 i
s 

th
e 
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 c
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 c
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 b
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 m
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 d
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 c
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m
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e
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h
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a
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e 

G
u

id
e

 fo
r 

B
o

a
rd

 
M

e
m

be
rs

 in
 t

he
 C

o
lle

ge
 S

e
ct

o
r12

. 
 A

n
y 

in
d

iv
id

ua
l o

b
je

ct
iv

e
s 

ap
p

ly
in

g 
to

 y
o

u
r 

o
ff

ic
e

 w
ill

 b
e

 a
g

re
e

d
 w

ith
 y

ou
. 

 
2

8
) 
[T
h
e
B
o
a
rd
m
a
in
ta
in
s
g
o
ve
rn
o
rs
’,
d
ire
ct
o
rs
’a
nd
of
fic
e
rs
’l
ia
b
ili
ty
in
su
ra
n
ce
in

re
sp

e
ct

 o
f 

its
 m

em
be

rs
 a

n
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l c
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b
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 c
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 p
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 m
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 m
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 c
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b
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u
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n
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 r
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ra
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h
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h
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at
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 b
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 d
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ro
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 d
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 m
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b
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 m
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 t
o

 j
oi

n
 a

t 
le

a
st

 o
n

e
 B

o
a

rd
 C

om
m

itt
e

e
. 

T
h

is
 b

rin
g

s 
w

ith
 i

t 
a

 t
im

e
 c
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 d
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b
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 m
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 b
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ra
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d
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 c
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 c
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 b
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h
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e
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n
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 m
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ra
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ra
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Total Issues Received
151 issues were received. The chart on the right shows the number of
issues received each month, split by the type of issue.

138 complaints were received, 9 of these were withdrawn. 9 issues
were recorded as cannot directly assist and 4 as policy issue.

Of the 9 recorded as cannot directly assist, 2 were complaints about
inappropriate comments made on social media they thought was a
member of staff. 2 were anonymous complaints from students, but no
details were given to investigate. 2 were about students making
inappropriate comments to a student/visitor, that we were unable to
identify. 1 was about videos shared to a group chat by a student. 1
about comments made by a student on social media and 1 about a
student being charged with a criminal offence, which was passed to
the Head of Student Experience.

Of the 4 issues recorded as policy issue, 2 were allegations of students
smoking cannabis/selling illegal substances, which were passed to the
Police Campus Liaison Officer. 1 about the behaviour of a student,
which was dealt with through the Student Conduct policy and 1 was a
concern about a staff member that was referred to HR.

The charts below show the total issues received each month by
campus and the total issues received split by campus and type of issue.

2
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Complaints Received

138 complaints were received, 9 of these were withdrawn.

The chart on the left shows the remaining 129 complaints received, split by
stage.

59 out of 129 complaints received were dealt with at stage 1, which equates to
46% of complaints.

Of the 129 complaints received, 12% of complaints were upheld, with a further 15%
partially upheld. This combines to 35 out of 129 complaints. 44 complaints were
resolved.

3

Stage 1 – SPSO set timescale is 5 working days and extended timescale is 10
working days
Stage 2 – SPSO set timescale is 20 working days and extended timescale is 40
working days
Escalated from stage 1 – 2 - SPSO set timescale is 20 working days and
extended timescale is 40 working days

73% of complaints were closed within the SPSO set timescale.
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Complaints Comparison

4
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• 129 complaints received, an increase of 18% from 2021/2022.

• 46% of complaints were handled at stage 1 in 2022/2023, compared to 69% for 2021/2022.

• 73% of complaints were closed within the target timescale in 2022/2023, the same as in 2021/2022.

• 97% of complaints were closed within the extended timescale in 2022/2023, 98% of complaints were closed within the extended timescale in the same period
in 2021/2022.



Complaints – Sub-category
The chart below shows the complaints received, split by sub-category and outcome.

5
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Complaints – Sub-category
Noted below are the reasons for complaint in each of the top 5 sub-categories:

Staff Conduct
• Unhappy staff told potential employer incorrect information
• Treatment of students by staff member, unhappy with the way they are

spoken to, allegations of bullying, treated unfairly
• Advised could redo course but no places available, feels discriminated against
• Lack of response to calls/emails
• Lack of support, not listened to or respected, treated differently
• Staff member unable to work technology, goes off on tangent, raises voice

unnecessarily, unapproachable
• Unsupportive with assessment, shared confidential information
• Not allowed to leave room for water/ the toilet
• Unhappy with the way concerns dealt with and contact made not clear
• Work submitted not marked or misplaced
• Unhappy with topics staff member was discussing with class
• Unhappy with questions asked during an interview
• Unhappy with explanations given by staff member, instructions unclear and

unavailable to provide help and support
• Made to do dishes with a skin condition, talking about them to other students
• Misguided by staff member, lack of effort to teach the class/belittles students
• Member of staff does not understand or meet learning needs, treatment by

member of staff, conversations made them feel uncomfortable

Assessment & Exams, Certification
• Applied for level 7 course, which was changed to level 6 and not told
• Delay to get portfolio checked and passed, delaying skills test
• Unhappy asked to return to College to resit exam/assessment believed to

have already sat and passed
• Unhappy wouldn’t accept screenshot as evidence/lack of practical work
• Observations not completed, lost and stopped during lockdown, unable to

contact assessor
• Not given the chance to complete course and hand in outstanding work
• Missing unit from HNC certificate and not received food hygiene certificate
• Assessor on leave, had they been told would have submitted outstanding work
• Unhappy with result for graded unit and believes due a higher grade

*Pages 19-21 show all the categories and sub-categories available

Application, Admission, Interview, Enrolment, Induction
• Unhappy did not secure a place on chosen course due to application and

interview process
• Length of time of the induction, not shown around or advised some classes in

different location
• Unhappy didn’t receive student email or card and unable to register as a

student
• Unhappy student who had been charged with sexual offences allowed to study

at College
• Unhappy interview process, not enough information about format provided,

documents requested not reviewed
• Unhappy received email about their child but had not supplied their details to us
• Not offered a place on course
• Unhappy receiving text messages about their application but had not applied
• Unhappy with feedback received following an interview, no response to emails

Funding/Bursary
• Unhappy cannot be in receipt of carers allowance and bursary
• Delay to receive funding, cannot get through to the Student Funding team, no

response to emails
• Not received bursary but supplied all information requested
• Not received bursary and told to claim Universal Credit but DWP advised

differently
• Unhappy transport for schools-link course not provided
• Unauthorised absence not updated and payment withheld

Progression, Articulation & Withdrawal
• Unhappy given conditional offer on next level course but did not secure a place
• Unhappy withdrawn from the course
• Offered a waiting list place but this did not become an offered place
• Unhappy not allowed to progress to next level and other students are,

attendance not amended, lack of support

6
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Complaints – Sub-category Comparison
The chart below shows the complaints received, split by sub-category, compared to complaints received, split by sub-category, in 2021/2022.

7

Annual Complaints Report - 2022/2023

• Increase in complaints received in the assessment, exams & certification sub-category from 5 in 2021/2022 to 16 in 2022/2023. This is mainly due to complaints received
about students being asked to return to College to resit an exam/assessment believed to have already been sat and passed.

• Increase in complaints received in the staff conduct sub-category from 49 in 2021/2022 to 55 in 2022/2023. This is due to an increase in complaints about the way
students have been treated by a member of staff.

• Decrease in the complaints received in the course management sub-category from 6 in 2021/2022 to 0 in 2022/2023. This is mainly due to a reduction in the number of
complaints about courses being delivered online.

• Complaints received in the progression, articulation, withdrawal, providing learning support and maintenance, lifts, car parking categories have remained the same from
2021/2022 to 2022/2023.



Complaints – Curriculum/Service Area
The chart below shows issues received each month, split by curriculum/service area.

*curriculum areas were realigned in Q4 of 2022/2023

8
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Complaints – Curriculum/Service Area

9

The chart below shows the complaints received, split by outcome and curriculum/service area.

*curriculum areas were realigned in Q4 of 2022/2023
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Complaints – Curriculum/Service Area

10

The chart below shows the percentage of complaints received, that were closed within the SPSO set timescale (5 or 20 working days), split by curriculum/service area.

*curriculum areas were realigned in Q4 of 2022/2023
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Actions

Complaint Category Number of
actions

Number
completed

Number
outstanding

1. Customer Care 34 32 2

2. Applications, Admissions & Progression 13 13 0

3. Course Related 11 8 3

4. Services 8 8 0

5. Facilities 2 2 0

6. Others 0 0 0

Total 68 63 5

11
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Service Improvements
Issue Actions

Parent unhappy their son had not been successful in securing a place due on their
chosen course, due to the application and interview process

Process for notifying school pupils of interview format and support available for
interview amended so that this information will now be sent directly to applicants
rather to the schools to be passed onto pupils.

Student unhappy they applied for a level 7 course but now told they were doing a
level 6 course, which is not on the SQA qualifications. This will affect further
education.

All changes to courses will be communicated to students in writing in future, by
text message and email.

Parent unhappy son was given a conditional place for progression to HND, met
the conditions, but has not secured a place.

Student did not meet all of the conditions but the conditional offer letters will
now be specific to each department, which will be dependent on space/places
available.

Parent unhappy a member of staff told an employer that his son had not passed
his College course, when he had passed this.

Develop guidance or a policy about the provision of references for
students/former students.

Privacy notice for students to be updated to reflect that information will be
shared (via references) with potential employers/apprenticeship providers.

Curriculum Heads to review the third party request for information guidance to
ensure that all staff are clear about the process.

Resident of Content Avenue in Ayr unhappy students are dropping litter in the
street and when they spoke with the students they were abusive. Students also
driving too fast up the street and parking in Content Avenue.

Estates doubled staff resources at the Content Avenue side of the campus to try
to deter students from dropping litter.

Relative of student unhappy with the length of time of the induction and that the
student was not shown around or made aware that one of their classes on the
first day was in Irvine.

Feedback given to staff member to ensure in future the induction presentation
prepared is discussed with the students, they are given a tour of the campus and
clear instructions are given on how to get to facilities outwith campus.

12
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Service Improvements

Issue Actions

Unhappy with the learning and teaching from their lecturer. Lack of support and
not providing examples.

Another lecturer allocated to the class and adjustments made to ensure students
given the best opportunity to succeed.

Curriculum Manager regularly reviewing the learning and teaching approach for
the module until the end of the module.

Review the teaching material and unit specification for the module as there is a
large volume of teaching materials.

Student unhappy with their lecturer and that they are unable to work technology
and putting resources on different platforms. Lecturer goes off on tangent, which
drags out the lesson. Lecturer raises voice unnecessarily and comes across as
unapproachable.

Lecturer to upskill in technical and digital resources for learning & teaching.

Applicant unhappy they were offered a waiting list place but this did not turn into
an actual place on the course and that we did not contact them to confirm they
had not been successful in securing a place.

Reviewed the process for notifying applicants when they are on the waiting list
but a place does not come available. Letter updated to confirm we will be in
touch if a place becomes available but not if a place does not become available.

Parent unhappy with delay for their son to receive funding, that they had called
25 times and cannot get through to Funding and no response to emails.

Staff reminded not to provide individual work email addresses for information to
be sent to and to always give group email box.

Parent of student unhappy that there was not a banister available at the stairs at
graduation and their daughter tripped. Unhappy with the way they were dealt
with on the night.

Reviewed graduation processes and venues in response to banister being needed.
Accessibility will be given the highest priority when considering suitable venues.

Student unhappy with the way the lecturer spoke to them in front of the class and
spoke about them not completing a piece of work. When asked what they had
missed the lecturer told them to speak with their classmates.

Lecturer will be mindful of their tone when speaking to students.

Lecturer will provide guidance to students who need to catch up on missing
classes and not refer them to other students in class.

Students unhappy they did not receive any support when fire alarm activated. Three staff now provide fire warden support for the area the students study in.

Student unhappy with one of the lifts in Kilwinning, the lift keeps dropping to the
bottom floor. Sometimes the doors do not open and sometimes when they do
the lift is not aligned with the floor and cannot get out of the lift due to their
wheelchair.

Lift contractor inspected the lift and found a defect. Contractor installed a new
wiring loom to the lift car, which has the lift working properly.

13
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Service Improvements

Issue Actions

Students unhappy with the way they are spoken to by a member of staff, feel
they are disrespectful and discouraging. Confusion caused when answering
questions, treats them like children. Unhappy class did not want to learn online
and told not to come if they have a cold because of covid-19.

Lecturer will be clearer when answers given by students and with feedback
provided.

Lecturer will not regularly raise attendance with the class group but speak with
individual students if there is an issue with their attendance.

Lecturer will reiterate expectations of what a student should do to catch up when
they have missed a class.

Student unhappy with the conduct and treatment by member of staff, ignored
and pushed down queue for technology and ID card, asked to attend student
conduct hearing without knowing the allegation.

Wording of the letter sent to student as part of student conduct policy being
reviewed.

Student unhappy with the way they were dealt with by staff and not allowed to
go to the toilet during closed book assessment.

Exam procedure updated to include the general class exam guidance given prior
to closed book exam, and guidance pertaining to emergency situations arising
during exams i.e. feeling sick or urgently needing the toilet.

Pregnancy risk assessment updated and first risk assessment date brought
forward so additional support can be in place sooner.

Applicant unhappy they applied for a course and tried to make payment online
and by phone but by time they spoke to someone the course was closed.

Reception advised of correct number to transfer calls to for Finance.

Finance out of use mobile checked for messages and updated to remove the
option to leave a voicemail and only refers to an email address.

Students unhappy with connectivity/IT issues in Ayr campus. Recently caused
issues with an assessment that had to be extended.

Desktops being used by class had maintenance restart at 10pm every night and
this has been changed to 3am now.

Issue with thin client, removed and tested by ICT and established not student
account. Issue investigated and all classrooms checked to see if a wider issue.

When providing support remotely ICT technicians will ensure students are given
the chance to save their work before restart.

ICT implemented a process to work with lecturers to get timetable of assessments
and ensure technician is available to support.

14
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Service Improvements
Issue Actions

Parent of a student and another student unhappy a student charged with sexual
offences being allowed to study at College.

Independent audit review of our procedures carried out.

Parent unhappy lecturer keeps shouting at their son for being late for College. A questionnaire was issued to all hospitality students about course design and
also satisfaction. Anything highlighted through this process will then be revisited.

Student unhappy with the way they were treated by students running the sports
sessions, also feels lecturer was too far away to observe the students.

Both lecturers will be present during the class.

Lecturing team made the students aware why they were undertaking the unit and
ensured students could identify the relevance.

Students were made aware that while the unit is not optional if a student has a
short term health/medical issue and cannot take part medical evidence can be
accepted.

Student unhappy with the topics the lecturer was discussing during the evening
class.

Decision made to cancel the course.

Parent unhappy with the lack of teaching and classes being cut short or not
running.

Timetable was adjusted and one lecturer now teaching the class to ensure that
this class has a consistent learning and teaching experience going forward.

Carried out a class audit and supported the completion of outstanding work.

Additional teaching and support given to the students who needed this.

Parent unhappy with the interview process and that not enough information
about the format was provided, documents requested were not reviewed.

Interview letter reviewed and more details of what will be involved added to this.

Student unhappy course was full time but only in campus two days, course not as
advertised around rehearsing, where they will rehearse and number of gigs.
Completed feedback forms but no changes made, one of the modules not
relevant to the course, unhappy with the teaching style of lecturer and unhappy
with conduct of another lecturer as feels they are immature and unprofessional.

Website updated to make it clear that activities mentioned may be offered and
not a guarantee.

Feedback to lecturer to have more structured lessons, less talking at the start of
the lesson and clear links in lessons as to what has been done and what is next.

Students unhappy with teaching from their lecturer and they don’t explain what
is required or give clear instructions, unavailable to provide help and support and
unhappy with some comments made.

A different lecturer now teaches the class.

15
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Service Improvements

Issue Actions

Parent unhappy with the treatment of their son by lecturers, not received any
support, we asked for feedback and this was omitted from progression report.

Reviewed the process for notifying Inclusive Learning when someone has selected
on their application form that they need additional support in College. A new
Student Experience and Personal Learning Support Plan app has been developed
so information will now be pulled directly from the Student Records database.

Students feel misguided by lecturer, given incorrect information and that there is
a lack of effort to teach the class.

Placement allocation letter and placement folio updated to make it explicit the
number of days students need to attend their placement.

Review of the course and teaching materials carried out.

Feedback given to the member of staff to try to be more approachable and
respond to emails in a reasonable timescale.

Student unhappy with the Mac computers in the Ayr campus, unable to get
logged on, screen cracked, photoshop doesn’t work and problems with Wi-Fi.

Head of ICT is carrying out a process to identify all ICT needs for the next
academic year. This information will be collated and presented to SLT to allow
them to agree on any future investment.

Parent of a student unhappy with the way their daughter is being treated by a
member of staff.

Met with the teaching team and third party to find a solution for lunchtime
supervision.

Student unhappy a member of staff released personal information about them to
other students and believes a lecturer changed answers on another student's
exam so they would pass.

Digital Learning corrected the software error on the assessment so answers now
do not need to be upper/lower case specific.

Students unhappy a unit was missing from their HNC certificate, also not received
their certificate for the REHIS food hygiene course and have been contacting a
staff member but have been ignored and not received a reply.

Emergency Paediatric First Aid unit result submitted to SQA for all students in the
class.

REHIS results reinput into their system. Certificates received and sent out to all
students.

Feedback to staff member to ensure they respond to messages.

REHIS requested a Teams call with us to be clear about the administration, co-
ordination and quality assurance of all REHIS courses. 16
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Service Improvements

Issue Actions

Parent unhappy their son applied for the course on the understanding there
would be a recruitment process at the end or support to apply for the HNC
course, lack of learning about windfarms, course framework was general and
course title not representative of the course content.

Head of met with the teaching team to ensure that course content is
contextualised where possible and that at least one visit to a windfarm under
construction and to Whitlee takes place in Session 2023-24.

Applicant unhappy with the feedback they received following an interview.
Advised they had many missed opportunities and wants examples of those, found
it offensive they were advised they were overfamiliar.

Staff members in that curriculum area will now respond to emails within 3
working days.

Feedback will no longer be sent unsolicited to new unsuccessful applicants.
Requested feedback will be given verbally to ensure clarity of response and
support for the applicants.

Staff training on providing interview feedback on group selection processes taken
place.

17
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Customer Satisfaction
A total of 118 surveys have been sent, with 21 responses received, this equates to a 18% response rate. The results from the responses received are shown in the
charts below.

18
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Appendix
The tables below show the College Development Network categories and sub-categories, which we have adopted.

19

1.0 CUSTOMER CARE

Sub-Category Examples

1.1 Health & Safety • Alleged misuse of disability car parking spaces
• Subject to passive smoking in no smoking area
• Tripping hazards in workshop

1.2 Security • Theft of personal property
• Padlock on bicycle locker cut by Estates staff

1.3 Diversity & Equality
(Protected Characteristics)

• Failure to make reasonable adjustments under the terms of Equality Act
• Visitor complains of poor accessibility to toilets and lifts
• Student not allowed to progress on course due to additional support not being available to support disability
• Textbook contains racist material

1.4 Data Protection • E-mail address divulged to other people
• Staff shared student personal data with others during classroom discussion

1.5 Environmental • Housing Association complains of students littering outside tenants’ properties
• Neighbour complains of noise from construction work at College
• Residents complain that students and staff used private car-parking spaces

1.6 Staff Conduct • Poor customer service
• Failure to respond to requests by e-mail/phone etc.
• Requests handled impolitely, discourteously

1.7 Student Conduct • Student complains that disciplinary procedure was applied unfairly
• Students damage neighbouring properties
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Appendix cont…
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2.0 APPLICATIONS, ADMISSIONS, PROGRESSION

Sub-Category Examples

2.1 Marketing • Unable to find evening class information on College website
• Misleading information in College prospectus

2.2 Application, Admission,
Interview, Enrolment,
Induction

• No acknowledgement of application
• Criteria for rejecting application was unfair
• Placed on waiting list despite applying quickly
• No information on College website to inform applicant course was already full and only found out weeks later
• Applicant travelled long distance for interview only to be told they didn’t have the necessary entry requirements
• Applicant invited to wrong campus for interview

2.3 Progression, Articulation &
Withdrawal

• Student unhappy that they were not allowed to progress to next level having successfully achieved the previous level
• Student complains withdrawal process was not followed
• University not supplied with student reference as requested

3.0 COURSE RELATED

Sub-Category Examples

3.1 Learning & Teaching • Quality of teaching not to the standard expected
• Teaching from powerpoint for 3 hours without a break
• Lecturer unapproachable when requiring support

3.2 Environment/Resources • Classrooms/desks not fit for purpose
• Wifi unreliable
• Broken smartboard
• Workshops too cold
• Not enough computers for size of class

3.3 Course Management • Class cancelled at short notice
• No contingency for staff absence
• Lecturer arrives late/finishes class early

3.4 Facilitated Learning Support • Guidance class not held
• Staff do not provide printed materials in format stipulated in PLSP
• Staff unaware of changes to PLSP

3.5 Assessment & Exams,
Certification

• Assessments crammed into end of block
• Student not provided with opportunity for re-sit
• Delay in providing results/certificates
• Not receiving certificate due to College failing to attach student to group award
• Noise disruption during exam
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Appendix cont…
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4.0 SERVICES

Sub-Category Examples

4.1 Finance • Former student unhappy to be threatened with legal proceedings for unpaid fees
• Student unhappy not to have course fees refunded after withdrawing from course

4.2 Funding/Bursary • Delay in processing bursary application
• Application for hardship fund handled unfairly

4.3 Student Records • Student personnel data is incorrect/not updated

4.4 Provided Learning Support • Delay in arranging DSA assessment
• Student unhappy that they could not have the same support worker for every class
• Student unhappy that additional support requirements have not been put in place

4.5 Library/Learning Technology • Student complained that library overdue book notification system was unfair
• Lack of support provided by the College with regards to provision of IT on evening class
• Library opening hours

4.6 College Services – Quality etc • Delay in handling complaint

5.0 FACILITIES

Sub-Category Examples

5.1 Catering • Coffee shop frequently runs out of soya milk
• Choice on offer

5.2 Student Accommodation • Poor wifi service
• Cleanliness of accommodation

5.3 Maintenance, Lifts, Car
Parking

• Lifts out of order
• College does not provide sufficient car parking space
• College signage is misleading

6.0 OTHERS

Sub-Category Examples

6.1 • No College wide 2 minute silence on Remembrance Day
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Freedom of Information Report
August 2022 – July 2023
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FOI Requests Received

30 Freedom of information requests were received.

The chart on the right shows the number of FOI requests received by requestor type.
27% of requests were received from the Scottish Parliament and 20% received from
the Unions.

The charts below show the number of FOI requests received split by month and the
number of requests where an internal review was received.
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FOI Request Type

The Staff Information category had requests for senior staff pay increase and bonuses, budget deficits and the implication on staff numbers, managers organisation
charts, minutes from a meeting around reduction in staff, number of staff employed and those on zero-hour contracts, staff absence due to stress or poor mental
health, the Principal’s salary, the Principal’s business trips and violent incidents on staff.

In the Student Information category requests were received for the number of students studying at the Ayr campus, documents or correspondence on the average
reading age of our students and information on criminal conviction checks carried out on students.

We received three requests in relation to systems or IT information. One request asked if we adopted artificial intelligence systems and the other two requested
information on the systems and IT we use, the provider and when our contracts were due for renewal. 3
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Information Provided

The chart to the left shows the number of FOI requests
where the information requested was provided in full, some
of the information requested was provided or none of the
information was provided.

4

The chart on the right shows the reason information was not
provided, where only some of the information or none of the
information requested was provided.
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FOI Requests – Curriculum/Service Area

The chart on the left shows the FOI requests
received, split by curriculum/service area.
13% of requests received asked for
information from more than one area.

5

2022/2023

The chart on the right shows the percentage
of FOI requests issued within the 20 working
day timescale.



Freedom of Information – Key Facts 2022/2023

30 requests for
information

Requestor
Type

93% responded to in

timescale

27%
Scottish
Parliament

0 requests for an
internal review

Top 3 Request Types

• Staff Information

• Student Information

• Systems/IT Information

11 subject access requests
and 1 right to erasure
request

13%
Unknown

20%
Unions
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